
CEO Report 
September 5, 2025
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WSA Local Plan 2025 – 2028 
• Approved plan added to website and l ink sent to TWC on

July 31.

• Developing Strategic Communication Campaign to:

- Raise awareness

- Engage employers, educators, job seekers and community partners

- Showcase alignment with the TWC Strategic Plan 2024-2031

• Channels & Tactics

- Digital: Website, email, social

- Events: Open houses, partner presentations, community/employer events

- Media: Local news coverage, radio interviews, op-eds

- Print: Flyers, posters, brochures for schools, chambers, and community

- Workforce One:  Road Show

CALL TO ACTION:  Share your ideas | Penny Benavidez at pbenavidez@wsalamo.org 60



Annual Audit 

FEDERAL AND STATE SINGLE AUDIT
Workforce Solutions Alamo qualifies as a low risk auditee

• Major Programs - Federal

- Child Care Development Funds Cluster

- Workforce Innovation and Opportunity Act Cluster

• Represents 93% of total federal expenses

• No findings or questioned costs

• Major Programs - State

- Child Care Development Funds Cluster

- Child Care Family and Protective Services

• Represents 91% of total state expenses

• No findings or questioned costs

4 Major Components of the Annual Financial and Compliance Audit

• Risk Assessment

• Financial Audit

• Compliance Audit – Federal and State Grants

• Reporting

8th Consecutive Year with a Clean Audit
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State of the Workforce for the Region 
• July – 3.9% Unemployment; 55k Unemployed

-Lower than State & 2nd lowest of all workforce boards

• 1.4 million in Labor Force; 9% of total Texas Labor Force

• Increased Labor Force by 50k

• 23k in new jobs (June 2024 – June 2025) 2% Growth

• Limited Impact with DOGE so far

• 7 of 8 major industries showed growth year over year

-Information showed 600 job loss or 3%

-Other services showed 300 job loss or 1.6%

• Watching national trends of job creation slow down
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Kerr County and Hill Country Neighbors: 
WSA Community Response Update 
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Kerrville Community Response  

Media Coverage: 
KSAT 12 News | Stephania Jimenez
July 29, 2025

• Segment Length: 2:23
• Interview Focus

- 6x Increase in Kerrville Career Center Foot Traffic

- Tourism-related industries most affected

- Workforce One Mobile Unit

- Disaster Unemployment Assistance (DUA)

- Job Search and Career Support Services
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https://www.ksat.com/news/local/2025/07/30/workforce-solutions-providing-additional-supports-for-flood-victims/


Kerrville Community Response  

7

Website | Social Media 
Disaster Recovery 
Information & Resources 

• Dedicated Website Landing Page:

- Disaster Unemployment Assistance

- SBA Disaster Assistance Loans

- Kerr Together (Local resources)

- Kerrville & Boerne Career Center Info.
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https://www.workforcesolutionsalamo.org/hillcountryrelief/


Questions
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