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Meeting Minutes – August 8, 2025
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Marketing Update
Penny Benavidez, Director of Public & Government Relations 
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Media Coverage
Recent Media Coverage - July 2025 

Media Outlet Date Topic

Texas Public Radio Sept. 1, 2025 Labor Day /Labor Market 
Interview

Wilson County News Sept. 1, 2025 Labor Market

Bandera Bulletin Sept. 30, 
2025

Emergency Preparedness

KABB, KENS 5, News 4 Oct.9, 2025 Alamo HIRES / NDEAM

KENS 5 Great Day SA / 
KTSA Radio

Nov. 10 Hiring Red, White & You!

Spectrum News – In 
Focus Community 
Affairs Program

Nov. 5, 2025 Career Development / WSA 
Services and Resources
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Social Media Performance
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Social Media 
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Social Media 
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TWC Chairman, Joe Esparza 
Manufacturing 
Meet & Greet 
October 8, 2025

• Recognition of Commissioner’s
appointment to Chairman

• Roundtable discussion with area
Manufacturing representatives
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October Events & Celebrations
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Alamo Quality Pathway Conference Manufacturing Month 

“Collaboration was the heartbeat of the day; 
sharing ideas, asking hard questions, and 
leaving united around what matters most: 
high-quality, equitable early education.” 
  - Erica
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October Events & Celebrations
Alamo HIRES / NDEAM Atascosa County State of the County 

October 16th 
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O’Connor Career Center 
Branding / Signage Plan
Construction Focused 

• Refreshed identity to serve job seekers and
employers with excellence.

• Updated branding elements including
interior/exterior signage, furniture, etc. to
create a welcoming and professional
environment.

• Ribbon-Cutting/Ground break Event
planned for early Q1 2026.
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WSA Local Plan 2025 – 2028 
• Developing Strategic Communication Campaign to:

- Raise awareness

- Engage employers, educators, job seekers and community partners

- Showcase alignment with the TWC Strategic Plan 2024-2031

• Channels & Tactics
- Digital: Website, email, social

- Events: Open houses, partner presentations, community/employer events

- Media: Local news coverage, radio interviews, op-eds

- Print: Flyers, posters, brochures for schools, chambers, and community

- Workforce One:  Road Show

CALL TO ACTION:  Share your ideas | Penny Benavidez at pbenavidez@wsalamo.org
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Priority of Service Banners

• Priority of Service Banners developed and
distributed to:

- 16 Career Centers
- Workforce One Mobile Unit

• Priority of Service Provided to:
- Veterans

- Military Spouse

- Foster Youth
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Hiring Red, White & You! 
Thursday, November 13, 2025
9 AM to 1 PM
Boeing Center at Tech Port

Serving Veterans, Transitioning Service Members, 
Military Spouses and Families

• 9 to 10 AM:  Priority Service Hour for Veterans

• 10 AM to 1 PM:  Open to All Job Seekers
- Federal Workers
- General Public

• More than 100 Employers and 15 Community Resources

• Nov. 12th Resume and Job Preparation Workshop – E. Houston Center

• Pre-Registration Encouraged at www.workforcesolutionsalamo.org/hrwy

*Saluting Veterans at the San Antonio Veterans Parade – Nov. 8th 14

http://www.workforcesolutionsalamo.org/hrwy


2026 Fiesta Medal Design Contest 
Theme: 
“Creating Careers. Connecting Communities” 

• Artwork Submissions Due November 30th

• Open to Elementary, Middle and High School Students
One winner from each school category will be recognized.

Among the three category winners, awards will be given as follows:

- 1st Place receives $500.00 + Medal Recognition

- 2nd Place receives $250.00

- 3rd Place receives $250.00

• Full submission guidelines are available online at:
www.workforcesolutionsalamo.org
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Questions
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Programs Update
Victoria Rodriguez, Director of Workforce Services
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Contractor Showcase

Planning Open
Academy

• Reinforced collaboration, data-driven reflection, and planning for 
continuous improvement.

• Clarified partner expectations in IT, facilities, quality assurance, 
marketing, and fiscal management.

Focus: 

• Childcare Quality: Mentor visits increased from 4,074 (2024) to 5,251 
(2025); 113 TECPDS completions recorded to date.

• Childcare Services: FY26 goals include 95% completion of 12,994 
childcare units and 90% accuracy in fiscal and program monitoring.

• Adult Program: Served 636 participants through WIOA Adult & 
Dislocated Worker programs; $1.34M invested in training and 
employment services (avg. $2,106/participant).

• Youth Program: Over 200 youth placed in work experience; $1.14M in 
wages supporting skill development and career readiness.

Performance Highlights:
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Unemployment Data 

Planning Open
Academy

• federal law requiring employers
with 100 or more employees to
give 60 days' advance notice for
mass layoffs or plant closings

Worker Adjustment and Retraining 
Notification 

• Each initial claim signals a new instance of
unemployment.UI Initial 

Claims
• Customers fall into measure when they have not

entered employment
• Nearing the exhaustion of UI

Reemployment and 
Employer Engagement 

Measure (REEMS)

• SNAP E&T
• WIOA
• TANF
• RESEA

Other                 
Services
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Unemployment Data 

Continued Claims for the Week of the 12th

Aug-25 Jul-25 Aug-24 Yearly Change

Alamo 9,658 10,728 8,145 1,513

TX 137,964 151,993 124,660 13,304
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Warn Notices Update

Planning Open
Academy
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Strategy
Short-Term Strategy:
• Analyze current demographics from Unemployment Insurance (UI) lists

and assess trends.
• Gather data on current and available job openings.
• Compare findings to identify gaps in skills and workforce needs.

Immediate Strategy:
• Conduct outreach to individuals listed in the UI database.
• Leverage Workforce One and other platforms to engage customers where

they are.
• Expand marketing efforts for hiring events and workforce services—such

as Hiring Red, White & You! and Career Maps.
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Questions
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Policy Updates

Planning Open
Academy

Before Change 8 (WD 27-19 Change 5) After Change 8 (WD 27-19 Change 8)
Focused on general data validation and participant 
eligibility verification.

Ensures work authorization verification and data 
validation requirements.

No specific timeline for verifying work authorization. Requires initial verification and reverification every 
3 months for temporary authorization.

Allowed local flexibility in implementation. Classified as No Local Flexibility (NLF) — must follow 
TWC policy exactly.

Based on TEGL 23-19 C2; boards had discretion in 
methods.

Standardized statewide oversight to ensure 
accountability and compliance.

Emphasis on accuracy of performance data. Adds emphasis on eligibility, compliance, and service 
termination if authorization is lost.
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Policy Updates

• Implemented via MR 677 Change 3.

• Staff providing technical assistance and seeking TWC clarification as needed.

• Challenges: tracking hiring fair outcomes, timely customer service, and

authorization management.

• Improvements Underway: WIT system enhancements and new check-in

procedures to improve accuracy, efficiency, and customer experience.
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Questions
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CEO Report
Adrian Lopez, Chief Executive Officer 
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Alamo Colleges & WSA Partnership
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Impact of Government Shutdown
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Questions
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Chair Report 
Committee Chair

32



Questions
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Thank you!
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