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Texas Rising Star Update
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Texas Rising Star Update
Texas Rising 

Star
Entry Level Suspension Total

475 95 19 589
81% 16% 3% 100%

2 STAR 3 STAR 4 STAR Total

48 153 274 475
10% 32% 58% 100%
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Presentation: At the Heart of Teaching, 
Learning, & Leadership
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The Story
Purpose
Outcome
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Fall Giveback 
Webinar 
Series

Impact of Trauma in Young Children 

Creating a Safe Environment 

Supporting Challenging Behaviors 

Using Literature for Tough Conversations
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Fall Giveback Webinar Series
Grounding & Centering the Nervous System

Fostering Social & Emotional Development

Destressing: Supports for Adults

Using Literature for Tough Conversations
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Response
Over 600 participants 

Two Child Development Associate scholarships awarded
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Participant Feedback
“The webinar was very informative about how to calm our 
body’s down in a state of crisis or anxiousness or nervousness. I 
enjoyed getting to do some breathing exercises to help put our 
body’s in the mood for the space I was in for this webinar.”

“I appreciate everything you have taught me, and I will 
remember what I've learned. I've never learned so much out of a 
program, and I think you all did an amazing job.”
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Community Feedback Survey: 
Strategies for Next Steps
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Recap
• August 5th, 2025, Needs Assessment sent out to Early 

Learning Programs

• October 17th, 2025, Community Feedback survey sent out 
to the Early Care & Education Committee
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Submission Data
• 418 submissions, 346 used to capture data
• 12 counties represented
• 306 centers, 40 homes
• Entry Level- 74, 2 Star- 30, 3 Star- 85, and 4 Star- 157
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Results from the Early Learning 
Program Needs Assessment 

346 3,875

615 705 685 465
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Priority 
WSA will prioritize the Early Learning Program results for 
BCY 26 quality initiatives

• Initiatives
• Incentives
• Professional Development
• Specific area
• Learning material and furniture per age
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Next Steps
• WSA will connect with Early Care & Education Committee 

to support quality priorities

• Present the approved TWC quality spending plan in the 
April Early Care & Education Committee meeting.
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Parent Cafe- Be Strong Families Parent 
Cafe Training Institute
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Strengthening Families from the Inside Out
Peer to Peer process that:

• Promotes individual deep self- reflection
• Introductory/Educates about the "Five Strengthening 

Families Protective Factors"
• Enhances community and fosters relationships
• Strengthens partnerships between parents and programs
• Practice positive communication skills
• Provides a foundation for healing trauma and increased 

well-being
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Quality Alignment 
• Parent Café supports Texas Rising Star Certification, 

Category 3 Program Administration

Parent Education and Parent Involvement
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Planning and Implementation
• July 28th 2025- Preschool Development Grant Webinar shared Professional 

Development Opportunities
• July 29th 2025- Schedule of Parent Café shared with WSA staff
• July 30th 2025- Request sent to quality contractor for mentors interested in attending the 

training and conducting the Parent Café in the Alamo area
• August 4th 2025- Received list of mentors interested in opportunity
• September 2025- Six mentors attended a two-day in person Parent Café training in San 

Antonio hosted by Family Support Services. Training prepared participants to convene 
and conduct in-person Parent Cafes and to serve as Table Hosts during them.

• January 7th, 2026- First planning meeting with mentors, next planning meeting will 
be February 11th, 2026.
Parent Café scheduled 1st session April 30th 2026 (time TBD) & June 25th 2026
Session theme: 1st session- Taking Care of Yourself and 2nd session- Finding Hope 
in our Everyday Struggles
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Next Steps 
• Collaborate with WSA marketing department to draft a 

flyer
• Identify zip codes with clusters of programs for outreach 
• Outreach to parents in the zip codes
• Coordinate Workforce One Bus availability
• Identify a location to host
• Establish a parent participation goal
• Next internal meeting scheduled for February 11th, 2026
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TWC Performance Target
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BCY'26 Targets

The Texas Workforce Commission (TWC) has determined that 
the way that the Average Number of Children Served per Day 
is calculated needs to be corrected.

TWC will update BCY’26 Targets based on the corrected 
Average Cost calculation. Based on the corrected calculation, 
TWC is serving fewer CCS children.
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TWC Will:
• Develop DRAFT revised BCY’26 Targets, based upon preliminary data. The 

preliminary data will use data that was available through November 2025. TWC 
will provide this preliminary information to the Boards in early January 2026.

• Develop FINAL revised BCY’26 Targets, based on data available through 
December 2025. TWC will develop recommendations for the Commission to 
take action on, at their March 3, 2026, Commission Meeting.
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Impact & Next Steps
• TWC will also examine the BCY’25 End of Year Reconciliation data, 

to determine if Boards who were provided sufficient funding (which required 
them to use BCY’26 funds to pay for BCY’25 care) should have their 
Targets further adjusted to address this issue.

• TWC has advised Boards that are meeting performance to not enroll into 
the program until the revised targets have been completed as targets are 
expected to decrease.

• TWC will update BCY’26 Average Children Served per Day Targets, based 
on the corrected Average Cost calculation. The updates will be made 
through the BCY’26 CCS Mid-Year Review process.
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Partner Updates
31



United Way - Alamo Quality Pathways 
and Directors of Excellence
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Liza Gomez
Vice President, Ready Children
United Way of San Antonio and Bexar County

Alamo Quality Pathway 
Updates
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• Peer Leadership and 
Practice

• First meeting and 
caseload disbursement in 
January 2026

• Ongoing collaboration 
with mentors and coaches 
being established. 

Directors of Excellence
Coaching Capacity 
Expansion

• System Alignment
• Standards Driven Focus
• Data and Feedback

Professional Development

Alamo Quality Pathway 

•Strategic Investment
•Expanded Qualifying Criteria
•Deeper Service Delivery
•System Responsiveness
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Pre-K for SA -
Updates on Quality Initiatives
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Quality Initiatives 

October 14th: Welcomed Infants 
and Toddlers!
Expanding access to high-quality 
infant and toddler care
40 seats

Grand Opening

Pre-K 4 SA South Education Center
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Quality Initiatives 

New! Professional Learning 
Specialist position filled
Operation Extended Watch

Expand access to extended-hours, high-
quality childcare for military families
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Quality Initiatives 
San Antonio Shared Services Alliance 

• 90 Members

• 69 Child Development Centers (CDC)

• 21 Family Childcare Providers (FCC)

38



Texas A&M University San Antonio -
Early Matters - Staff Introduction
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Early Matters: 2025 Wrap up: By 
the Numbers

Number of Impact Plan Actions In 
Process

Number of Workgroup 
Members

78

26 34151
Total Funding Raised in 

2025 for the Impact Plan

9.2M

Number of Workgroup Meetings

Number of Partner Organizations
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Early Matters: Key Updates on the Work 
• Access to Quality is advancing CLASS coaching, school voucher supports for families, and 

expanded business coaching for providers—building on the strong work of United Way San 
Antonio, Workforce Solutions, Pre-K 4 SA, and other partners.

• A new contract is underway to fund 7 centers and 3 home providers to accept military 
scholarships and extend operating hours in partnership with the Operation Child Care Project.

• The Inclusion Project will host three conferences this year and launch a mentoring/cohort 
model, led by Brighton Center in collaboration with Texas A&M.

• The Professional Pathways Workgroup has launched an ECE Professionals Networking Series 
with quarterly events to celebrate early educators and strengthen community.
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Early Matters: Welcome to the Team

Kshinté Brathwaite
Director, Talent 

Ecosystem Strategy

Focus Areas: Early Education Pipeline, 
Professional Development, Articulation, 

and the Professional Pathways 
Workgroup/actions
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Governor Task Force vs. Quad Meeting
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ACE Race Sponsorships
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Workforce Solutions Alamo – Talking Points
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Externship for Teachers Final Report by 
ATEAMS
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Alamo College District 
Partnership/Workforce Pell
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Workforce One Update
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Business Services Unit (BSU) Calendar
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Data Insights
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In-Person Youth Success Story
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Success Story
Alissa enrolled in the YES! Youth Program at age 19 as an Out-of-School Youth. At the time of 
enrollment, her highest grade completed was the 10th grade, and her identified barrier to employment 
was the lack of a diploma.
With no formal education or training credentials, Alissa sought services at the Pleasanton Workforce 
Office for assistance in obtaining her high school diploma. Her Career Navigator conducted a CASAS 
assessment and, on December 6, 2023, enrolled Alissa into the Emma L. Broady Academy. On 
January 23, 2024, Alissa successfully completed all required curriculum and earned her high school 
diploma.
The YES! Youth Program provided financial assistance to cover enrollment fees for the high school 
program in the amount of $599.00, utilizing WIOA funds as last resort funding.
Following attainment of her diploma, Alissa expressed motivation to continue improving her 
employability, noting that her only prior work experience was in fast food. With support from her Career 
Navigator, Alissa was enrolled in a work experience opportunity and placed for the City of Poteet 
where she obtains full-time employment after completing her work experience hours successfully as 
Office Clerk in August of 2024, since then she has been promoted to Finance Clerk.
To support successful participation in employment, the YES! Program also assisted Alissa with 
clothing and transportation, helping to remove first-impression and access-to-work barriers. In 
recognition of her educational achievement, Alissa will receive $250.00 incentives for obtaining her 
high school diploma and acquiring full-time employment. “Thank you, Mrs. Sylvia, for 

pushing me to reach ,my goal when 
everyone said I wouldn’t do it. You 

had faith in me. You are the 
greatest”
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Jobs and Education for Texans (JET) 
Grants Supported
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Jobs & Education for Texas
JET application supported for San Antonio ISD in Construction 
Management and Inspection and Welding.

oSOC 51-4121: Welders, Cutters, Solderers, and Brazers
Employment Outlook (2022–2032)

oEstimated employment (2022): 2,321 jobs
Projected employment (2032): 2,532 jobs

oNet job growth: +211 jobs
oPercentage growth: 9.1% over the projection period
oAnnualized growth rate: 0.87%
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2025 JET Awards 
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Next Steps
• Follow up with Southwest ISD, Southside ISD, Poth

ISD, and Ingram ISD to explore collaboration
opportunities with WSA, including job placements,
credential attainment, and co-enrollment strategies.
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Strategic Partnerships: 
Trades Day -Tour of Schools

85



TWC & Associated Monitoring 
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TWC & Associated Monitoring 
TWC Annual Monitoring

• We have not received any new information and continue to wait for the Final 
Report.

Equal Opportunity (EO Monitoring)

• TWC completed the review on December 9, 2025, and identified no findings or issues. 
• TWC’s letter closing out the review is in the packet.
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TWC & Associated Monitoring (cont.)
Two SNAP E&T and One Migrant Seasonal Farm Worker Reviews

• Health and Human Services Commission (HHSC) Quality Improvement Support (QIS)
• On January 15, 2026, WSA received notice from TWC that HHSC QIS scheduled a 

Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T)  
programmatic review.

• Monitoring will include WSA’s SNAP E&T policies and procedures, and the reporting 
and tracking of ABAWD and General Population participation. 

• Entrance Conference: February 9, 2026.
• On-site reviews:

• February 12, 2026, at the South Flores
• February 13, 2026, at the San Antonio Food Bank (Third Party Partnership 2026).

• Exit Conference: February 25, 2026.
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TWC & Associated Monitoring (cont.)
• United States Department of Agriculture Food and Nutrition Service (FNS)

• On January 15, 2026, WSA received notice from TWC that the FNS Southwest Region 
Office (SWRO) will conduct a SNAP E&T Validation Review: February 3, 2026, from 1-
4 pm, San Antonio Port Authority Workforce Center. FNS, Board and Contractor staff 
will be in attendance.

• FNS’s monitoring/validating activities focus on:
a. Program integrity by implementing measures to prevent fraud and abuse,
b. Evaluations and compliance checks to assess the effectiveness of the program, 

including state agencies’ adherence to federal guidelines and ensuring that 
benefits are distributed appropriately to eligible participants,

c. Improving program delivery by strengthening program integrity, and
d. Collaborating with TWC and HHSC to implement monitoring strategies while 

adapting to local needs to ensure effective program delivery.
For this review, FNS plans to visit the HHSC eligibility office and WSA.

89



TWC & Associated Monitoring (cont.)
• Migrant Seasonal Farm Worker (MSFW)

• On January 7, 2026, WSA received notice from TWC announcing an on-site review by the State 
Monitor Advocate Program Specialist February 2-6, 2026. 

• The review may include an additional desk review, which could extend the engagement through 
February 20, 2026. 

• This is the first time that WSA has been monitored for this purpose.
MSFWs are essential to our state's agricultural (Ag) industry, and our Workforce Solutions offices are 
dedicated to supporting Ag employers and workers seeking opportunities in the Ag sector.  

The Wagner-Peyser Act provides the foundation for Ag worker safeguards through the Employment 
Service (ES) program available through our Centers.  The State Monitor Advocate System was 
established to ensure MSFWs are treated fairly and afforded the same opportunities for employment and 
career growth as other workers. The system includes State- and Regional-level monitor advocates, all 
working together under guidance from a National Monitor Advocate.  The engagement aims to evaluate 
compliance with service delivery regulations and provide technical assistance. 
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TWC & Associated Monitoring (cont.)
The review period (scope) is July 1, 2024, to June 30, 2025.  The State Monitor Advocate 
Program Specialist will monitor: 

• Program Design,
• Service Strategy,
• Outreach,
• Policy,
• Financial Management,
• Employer/Business Services for the Agricultural Recruitment System (ARS),
• TWC Employment Services Staffing, and
• The Wagner-Peyser Complaint System.
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Recommendation and Next Steps
Recommendation: WSA and TWC staff will be available to address any 
concerns the monitors may have.  Some of these reviews are new, while 
others include technical assistance.  Staff will use the engagements as a 
learning opportunity to drive continuous improvement and enhance WSA’s 
effectiveness and efficiency in serving job seekers and employers in our 
region.

Next Steps: 
WSA and TWC Staff are coordinating the preparation and submission of 
documents and information as requested by the monitors, and providing 
technical assistance to Center Staff, including walkthroughs, planning, 
logistics, reporting, and documentation.  
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Quality Assurance Briefing  
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External Monitoring (Ms. Nguyen, CPA)
Program Year 2024-2025:
• Temporary Assistance for Needy Families (TANF)- C2 GPS: 100% complete; overall 

92.31% accuracy rate.  Two attributes identified for continuous improvement:
• Closing Choices applications on the last day of the month in which the penalty was 

initiated (25% accuracy).
• Timely follow-up with HHSC regarding non-imposed penalties (0% accuracy).

• Note: Applicable instances are rare. Only one instance was applicable out of 30.

• WIOA Youth – SERCO: 100% complete; overall 90.52% accuracy rate.  Five attributes 
identified for continuous improvement:
• Recording the need for support services in the service plan (88.24% accuracy).
• Documenting support services (82.35% accuracy).
• Accurately reporting Measurable Skills Gains (MSGs) (29.41% accuracy).
• Accurately reporting Credential/Outcome Entries (27.27% accuracy).
• Maintaining documentation for MSGs and Credentials (76.47% accuracy).
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External Monitoring (Ms. Nguyen, CPA) 
(cont.)

• Ready to Work (RtW) – multiple partners: 100% complete. We follow a ‘quality 
control’ approach (as opposed to ‘quality assurance’).  Our consultant tests and we 
send the information to staff for needed actions. This process helps ensure we meet 
City standards.

Program Year 2025-2026:
• Child Care Quality Improvement Activities (CC QIA) – COSA: Testing is 32% 

complete.
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Internal Monitoring Activities
Program Year 2024-2025: All reviews were completed and previously reported to 
the Board.

Program Year 2025-2026:

• Supplemental Nutrition Assistance Program Employment and Training 
(SNAP E&T) – C2 GPS: 100% complete. Currently working on the Final Report.

• Informal reviews – all contractors: Follow up on attributes scoring <90% 
accuracy on the most recent program annual reviews.  34% complete.
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Other Activities
• Program Monitoring RFP: Development of RFP for program monitoring

• Subrecipient Profits (C2 GPS and SERCO):  Completed estimated 
contractor profits for 2024-2025 and are in the process of coordinating 
invoicing and payment for close-outs.

• Policies & Procedures: Reviewing and providing guidance on varied 
policy- and procedural-related items.

• Staff Training: Dr. Ricardo is getting ready to restart the WSA staff 
training. 
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Strategy – Internal and External Monitoring & 
Training Schedule
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Strategy – Internal and External 
Monitoring & Training Schedule(cont.)

External Monitoring Timeline
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Strategy – Internal and External
Monitoring & Training Schedule 

(cont.)
Internal Monitoring Timeline
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Strategy – Internal and External
Monitoring & Training Schedule 

(cont.)
Est.

Dates Num Topic
Est.

Dates Num Topic
Part 1: Workforce Development & Local Boards Part 5: Workforce Policies

1 Workforce Development System 1 Federal & State Guidance
2 Local Workforce Development Boards 2 Local Policies

Part 2: Local Plan Part 6: Performance
3 Local Plan 3 TWC-Contracted Performance
4 High Performing Board 4 Locally-Developed Performance

Part 3: Labor Market Assessment & Planning Part 7: Internal Controls
5 Employment-Related Measures I 5 Risk Assessment
6 Employment-Related Measures II 6 Quality Assurance & Quality Control

Part 4: Board Agreements & Contracts
7 TWC Agreements and Grants
8 WSA Contracts

Aug-Sept

Oct-Nov

Dec-Jan

Completed
in July-Aug

Feb-Mar

Apr-May

Jun-Jul
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Program Briefing
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Externship for Teachers 
FY2025 Completed:

o96 Educators
o$500 Stipend
oHost sites for 5 days

FY2026 Awarded:
oTarget 100 educators
oIncreased externship
from five to ten days.
o$500 stipend
o$50 materials stipend

103



Partners for Reentry Opportunities 
in Workforce Development (PROWD)

Implement evidence-based, dedicated services that will improve 
the outcomes for individuals currently in, or recently released 
from the custody of the Federal Bureau of Prisons (FBOP).

Total 
Participants:

204

Received 
Training: 

160

Completed 
Training: 

156

Received 
Mentoring: 

16

Job 
Placement: 

140
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Student HireAbility Navigator
Feb 12, 2026: Alamo Helping Hands Career & College Expo

oLocation: WSA O’Connor Career Center
oIn development with neighboring workforce boards

Self-Advocacy & Disability Virtual Event
oFocus: Youth in Transition
oWSA leading planning and coordination

Apr 22, 2026: 2nd Reverse Job Fair – Project SEARCH Participants
oLocation: Datapoint Career Center
o25 participants
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WSA’s Enterprise Risk Management (ERM) 
Tool
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ERM Tool Update: Current Version & What Changed

Prior version (baseline)

• 13 questions across weighted categories
• Fast directional score; limited narrative structure
• Harder to document controls, evidence, and decision

gates consistently

Current version (release candidate)

• 32 structured sections: free text +
weighted/scored fields

• Python-coded logic delivered as a simple HTML
file

• Exports to Word, Excel, or PDF for review and
retention

How staff use it (low-friction)

Access
HTML file: drag-and-drop to 
desktop.
Open in browser.

Completion
Guided prompts capture risk 
statements, scoring, controls, 
and open items.

Outputs
Export package supports review, 
retention, and escalation:
Word • Excel • PDF

1
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Current Tool Capabilities (Release Candidate)
Designed for consistent intake, documentation, and leadership decision support

Enterprise-standard scoring

• Inherent risk scoring (Likelihood 1–5 × Consequence 1–5)

• Risk Snapshot summarizes highest-scoring risks
• Supports cross-division comparability and triage
•FMGC Procurement Rubric

Decision-ready outputs

• Top risks list (5–8 focus set)
• Controls/mitigations: owner, status, due date,

evidence
• Open items / release conditions for approval

decisions

Universal by default; procurement view is modular

• Core intake applies across Programs, Fiscal, IT/Data, QA, Facilities, etc.
• Procurement/contract view activates only when applicable (weighted factors + monitoring cadence)
• Practical test case in support of an upcoming RFP helped identify definition/prompt gaps; details withheld per FMGC and solicitation

integrity
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Risk Analysis Framework
Scoring organizes attention; documentation drives defensibility

What the tool scores

• Inherent risk captured at intake
• Snapshot highlights top L×C risks for governance

• Scoring supports prioritization; it does not replace  judgment

What the tool documents

• Risk statements, controls, and evidence expectations
• Residual risk may be unknown until controls are

implemented/evidenced
• Unknowns are flagged as governance risk—not assumed

away

Governance value

• Establishes a common risk language across divisions with clearer escalation triggers
• Improves audit readiness through traceable assumptions, decision gates, and retention of exported outputs
• Allows for improved forecasting
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Implementation Approach (Phased, 
Governance-First)

Sequenced rollout to prevent scoring drift and ensure evidence discipline

0–30 days 30–90 days Scale

• Finalize scoring definitions and risk-
statement quality standards

• Define “control in place” vs “planned”
and evidence expectations

• Establish gating rules (open items,
approvals, documented exceptions)

• Run pilot cycle and produce a short
calibration brief

• Set escalation thresholds and
reporting cadence

• Define record retention for exported
outputs (Word/Excel/PDF)

• Deliver role-based training and QA
spot-checks for consistency

• Integrate into decision workflow
(department → leadership)

• Expand by division with periodic
recalibration

• Track recurring unknowns and
overdue gates

• Mature register roll-ups for
executive/committee oversight
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Near-Term Actions & Decision Points

What must be set to deploy with control and audit defensibility

0–30 days (stabilize)

• Introduce scoring anchors and Risk Snapshot tier
definitions

• Approve gate policy and exception logging expectations
• Confirmed reviews
• Pilot outputs: scoring drift, common unknowns, evidence

readiness
• Train Board Staff

30–90 days (operate & scale)

• Establish escalation thresholds and leadership
reporting cadence

• Implement retention/audit trail for exported
outputs

• Expand rollout with training and periodic
recalibration

• Measure mitigation workload to inform capacity
planning
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Facilities Management Process & Strategy

112



Facilities Management Process 
& Strategy

What’s Being Implemented
Standardized forms and checklists 
Centralized tracking of facility issues and 
incidents
Automated status notifications
Dashboards for monitoring trends, response 
timelines, and workload

Oversight & Operational 
Benefits

Reduced reliance on email-based requests
Improved transparency and documentation
Better coordination with internal staff and 

contracted services
Increased efficiency through automation and 

reduced manual follow-up
Greater assurance that facilities are maintained to 

consistent standards across all centers
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Facility Request Form
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Facility Request Management 
Board
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Facility Dashboard
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Procurement Schedule
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Procurement Schedule
Services Contract End Date

Planned 
Solicitation 

Release
Anticipated Board

Website Hosting, Management 
& Digital Services Aug 2026 Late Feb 2026 May/June 2026

Cybersecurity Services Aug 2026 Late Feb 2026 May/June 2026
Management and Operations of 
Youth Services Sept 2026 Mid Feb 2026 July 2026

Childcare Professional 
Development Training Services Sept 2026 Mid Feb 2026 July 2026

Program Monitoring Services Oct 2026 Mid Feb 2026 July 2026

Cloud Services Sept 2026 Late Feb 2026 July 2026

Seguin Lease January 2027 NA May/ June 2026

External Evaluators NA March 2026 NA
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Financials

119



Budget to Actual Expenditures
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Service Delivery Comparison –
Rural & Urban Counties
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Key Variances – TWC Programs

Summer Earn and Learn– New grant period ending 09/30/2026. TWC 
increased the targets from 128 to 256, expending increased utilization of 
the dollars available.

Military to Civilian Employment Program– 31.82% Expensed. $225,085 
grant awarded for a 12-month period ending 04/30/2026. Expenditures are 
expected to be reflected in the next months.

TANF– 98.46% Expensed – The board is currently closing out the grant 
and are expecting an estimate of $140,000 unutilized funds.
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Key Variances – Childcare
 Childcare Quality- Contract ended 10/31/2025 and we have expensed

97.92%.

 The grant was underspent due to the vacancies of mentor staff.
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Key Variances – Other Funding

DOL Building Pathways
$2M grant received for a 4-year 
period ending 09/30/2029
3.28% Expensed
Expenditures will start 
increasing in months.

Ready to Work
 3- Year Contract: 58.23% 

Expensed - Expenditures will 
continue to be realized in the 
following months as 
outstanding invoices come in 
for training started in the 
contract period. 

 1-Year Renewal 46.09% 
Expensed - Expenditures will 
be reflected in the coming 
months as outstanding 
invoices come in for training 
started in the contract period.
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Ready to Work Update
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Budget to Actual Expenditures

2025-2026 RTW Contract Renewal
WSA has executed a 1-year renewal with 
COSA beginning June 1, 2025, for 
$11,114,758. WSA has expended 
$5,123,289 through December 31, 2025

2022-2025 RTW Contract
WSA has budgeted $65,554,565 through May 
2025. To date, $38,174,031 has been expended. 
Final reconciliation is underway for training and 
emergency services costs, which are not yet 
reflected in the current reporting period.
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Key updates

Contract Renewals All subcontractors have successfully 
executed contract renewals. 

Budget & Expenditures
Current expenditures are at 46% of the total budget.
There is a 11% straight-line variance, which is 
within an acceptable range.

Cashflow & Billing
No cashflow issues reported.
The board has adopted accrual-based billing, 
improving financial predictability and aligning 
revenue recognition with service delivery.
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 76% 74%

Rural 24% 26%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 83%

Rural 17% 17%
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County by County Comparison
Other Funding

Budget Actual

Urban 76% 82%

Rural 24% 18%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.

134



Fiscal Monitoring
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Financial Monitoring

TWC’s Financial Manual for 
Grants and Contracts (FMGC) 
requires boards to complete a 
Financial Monitoring review for 

all subrecipients of TWC 
grants. The reviews are 
conducted by Christine 

Nguyen, CPA.

The Financial Monitoring 
reports for the City of San 

Antonio has been completed 
FY 24-25. 
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Childcare System Updates
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Background 
 January 2025, TWC launched the new Childcare System, TX Child Care Connection (TX3C)

 The new system features includes

• A new statewide application for families

• An easy-to-use interface that works with mobile devices

• A common user experience for all Texans

 What changed with the new system?

• One standardized Parent Share of Cost (PSoC) fee - statewide

• Families relocating to a new area within the state, the PSoC remains the same until they
recertify.

• The fee scale has more gradual increases for families with rising incomes between
certification periods.

• Childcare providers will receive payments in advance.
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Status Update

Since the launch of TX3C there have been ongoing 
challenges related to payments, reporting, and program 
requirements. 
Payment report (245)

Payments and adjustments to Providers made it hard to reconcile.

System and workflow inefficiencies

Staff continue to meet with TWC twice a week to discuss the ongoing challenges 
with the launch of the TX3C.
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Releases Deployed
TWC 01/02/2026
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Releases Deployed
TWC 01/02/2026
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Planned Releases
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Grant Submissions and Grants Supported
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End of Consent Agenda
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Early Care & Education
Committee Report 
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Introduction for Timothy Schindler
Director of Child Care Services 
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Questions
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Texas Education Freedom Accounts (TEFA)
for Pre-K
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Overview
• In 2025, the Texas Legislature passed Senate Bill 2, creating

the Texas Education Freedom Accounts (TEFA) program. TEFA is
an educational savings account (ESA) program that provides
public funding to eligible PK-12 students to pay for private
education-related expenses.

• Texas is the first state to include students aged 3 and 4 who are
eligible for public pre-k.

• Students in pre-k and kindergarten can enroll in high-quality child
care and early learning programs to pay for tuition and other
expenses up to the maximum $10,000 amount.
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Program Oversight
• Texas Comptroller of Public Accounts

• Odyssey – https://withodyssey.com/en - Provider Support & Navigation

• Outschool – https://outschool.org/ - Family Support & Navigation
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Early Learning Program Eligibility
Child care programs serving preschoolers and/or kindergarteners are eligible to 
participate in TEFA they meet one of the following criteria:

•Texas Rising Star 3-star or 4-star certified 

•Texas School Ready!

•Existing Pre-K Partnership with school district, or

•Accreditation from: NAEYC, NAC, NECPA, NAFCC, COA, Cognia, Association 
of Christian Schools International, or an organization recognized by the Texas 
Private School Accreditation Commission.
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Application
• Families can apply for TEFA beginning February 4th, 2026, to be considered for 

funding in the 2026-2027 school year.

• Pre-k families can attest their eligibility on the TEFA application and will receive
further guidance regarding verification later in the Spring.

• Students will be prioritized based on disability status and income level.
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Timeline
Center Involvement
• December 9th, 2025 - Texas Rising

Star 3- and 4-Star centers open to
apply for Texas Education Freedom
Accounts (TEFA) program.

• December 16th, 2025 – Webinar
Texas Education Freedom Accounts –
Communication sent to 3- and 4-star
centers.

• January 14th, 2026 – Webinar Texas
Education Freedom Accounts: What
ECE Providers Need to Know –
Communication sent to 3- and 4-star
centers.

Parents

• The application window opens on
February 4th, 2026, and closes on
March 17th, 2026, for the 2026 – 2027
school year.

• April 2026 - Funding notifications will
be sent to parents beginning
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Next Steps
• Continue communication with childcare programs on TEFA updates.

• Develop communication plan between contractor and TEFA parents.

• Monitor TEFA impact on workforce participation and early childhood outcomes.
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Questions
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Strategic Committee Report 
156



Media, Marketing, and Communications 
Update
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Media Coverage
Recent/Upcomin g MediaMedia Outlet Date Topic
KABB, KENS 5, News 4 Dec. 18, 2025 Ready to Work Partner Mentions

Stay Happening Dec. 30, 2025 WSA Datapoint Healthcare Job Fair

MySA/Laredo Morning 
Times

Jan. 11, 2025 Labor Market

WSA Press Release Jan. 15, 2026 National Dislocated Worker Grant to 
aid Hill Country Recovery Efforts

KSAT, KABB, Spectrum Jan. 19, 2026 Boeing Job Fair at Port SA Career 
Center Jan. 31st.

San Antonio Woman 
Magazine

Jan/Feb

Mar/June

TX FAME Article / Leslie Cantu profile

Adrian Lopez - "Guy to Know"
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Social Media Performance
2025 Year in Review
Followers Impressions

• 10.2% increase in Followers across all social platforms compared to 2024.

• 410% increase from 2024 on the number of times posts appeared on someone’s feed.
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Social Media Performance
2025 Year in Review

Link Clicks Engagement

• 43.7% increase in the number of times audience clicked on a link included in posts. Likely
due to including more registration links in social posts as compared to 2024.

• 6.11% increase in the number of people engaging with posts compared to 2024.
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Questions
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Impact Awards
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2026 Impact Awards Breakfast

Sponsorship Opportunities Forthcoming!

Wednesday, May 13, 2026 
8 a.m. Breakfast
Pedrotti's Ranch
13715 FM 1560, Helotes, Texas 78023

SAVE THE DATE:
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Questions
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2026 Fiesta Medal
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2026 Fiesta Medal Design Contest
Theme:
“Creating Careers. Connecting
Communities”

• Open to Elementary, Middle and High School
Students

One winner from each school category will be recognized.

Among the three category winners, awards will be given as
follows:

- 1st Place receives $500.00 + Medal Recognition

- 2nd Place receives $250.00

- 3rd Place receives $250.00

Overall Winning Design

Joscelynne Ruiz (18 yrs ) Jubilee Academies
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Questions
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Youth Committee Report 
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Youth Program Briefing and Performance
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Planned Participant Summary 
• Tutoring, study skills, training, instruction, and dropout

prevention
• Alternative secondary school services or dropout recovery

services
• Paid and Unpaid Work Experience
• Occupational Skills Training
• Education offered concurrently with workforce preparation

and training for a specific occupation
• Leadership Development Opportunities
• Support Services, Financial Support, incentives
• Mentoring
• Follow-up services
• Guidance and Counseling
• Financial Literacy Education
• Entrepreneurial (Owning a Business) Training
• Labor Market information
• Post-secondary Preparation and Transition Activities

WIOA 14 Youth 
Elements (SERVICES 
OFFERED)

Eligibility 
Determination

Objective 
Assessment

Development 
of 

ISS(Goal)Plan

Program 
Participation

Employment

Follow-Up 
Services
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Planned Participant Summary
OSY ISY Total

Rural 33 28.9% 22 40.0% 55

Urban 81 71.1% 33 60.0% 114
Total 114 55 169

Services - Rural OSY ISY Total

Support Services 14 7 21

Education/Training 2 1 3

Work Experience 6 1 7

Services - Urban OSY ISY Total

Support Services 40 10 50

Education/Training 6 3 9

Work Experience 31 7 38 171



Performance Accountability
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Questions
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Career Exploration Events and 
Tentative Schedule
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Events and Hiring Fairs
Alamo Helping Hands Resource Fair
November 6, 2025
Workforce Solutions Alamo – S. Flores Career Center
oConnected youth and families with community partners.​
oProvided access to employment, education, and support resources.​
oPromoted workforce empowerment and career readiness.​
o119 individuals attended.​

STEM Symposium – St. Philip’s College
November 7, 2025
oExposed students to STEM-related careers and industries.​
oEngaged employers and educators around high-demand fields.​

Poteet High School College & Career Fair
November 14, 2025
oConnected high school students with colleges, employers, and
training providers.​
oSupported early career exploration and postsecondary planning.
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Events and Hiring Fairs
HireAbility Event
February 12, 2026

o Focus on connecting youth with inclusive
employment opportunities.

o Highlight employer practices that support
individuals with disabilities.

Palo Alto College Open House
March 4, 2026

o Continue engagement with students exploring
postsecondary and workforce training options
for TX FAME.

Alamo Bridges to Careers
April 23, 2026

o Engage disadvantaged, transitioning, and
disconnected youth.

o Connect participants to career pathways,
training, and support services.

Pathways to Success
May 7, 2026

o Raise awareness of Registered Apprenticeship
opportunities.

o Highlight apprenticeships as sustainable
pathways to skilled, diverse talent.

o Focus on critical and high-demand industries.

National Intern Day
July 25, 2026

o Provide information on internship
opportunities.

o Target high school juniors and seniors, college
and university students, and employers.

o Promote work-based learning as a pathway to
career success.
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Questions
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Oversight Committee Report 
178



Work Search Requirement (Action Item)
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Work Search Requirement Yearly Analysis
• The Wagner-Peyser Act requires that the state unemployment

compensation system administer work test requirements.

• Texas Labor Code §207.021 requires UI claimants to register for
work, to demonstrate the ability to work, and to be available for
work.

• The purpose of the work search requirement is to validate that
those receiving unemployment benefits are actively searching for
jobs.
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Overview
• TWC requires UI claimants to make a minimal of 3 searches and

up to 5 searches per week.
• Weekly search requirements adjust to labor market conditions in

each county.
• Boards may modify the number of weekly searches at any time, as

local labor market conditions may change.
• Some of the factors when evaluating work search requirements

may include population size, labor force/market information,
employment opportunities, and neighboring or similar counties’
work search requirements.

• Official data sources used to conduct work search analyses
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Population and Labor Market Statistics, 
Alamo Region

• Latest U.S. Census Bureau estimates show the Alamo Region’s population
increased 8.4% from 2020 to 2024.

• In 2025, the annual average unemployment rate was 3.8%.
• In December 2025, the civilian labor force totaled 1,425,575, up 1.7% from

December 2024.
• Industry employment increased by 7,098 jobs (+0.6%) in Q2 2025 compared with

Q2 2024.
• The largest county employment gains in 2025 were in Bandera (2.9%),

Medina (4.1%), Guadalupe (1.1%), and Comal (0.8%).
• From Jan–Dec 2025 versus Jan–Dec 2024, unique job postings increased

8%—a positive indicator of employer hiring demand.
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UI Work Search Requirements 
Large Board Comparison

Distribution of Selected Labor Market Characteristics and Job Search Requirements by Large Board Areas

Alamo 1425575 51939 3.6 3.4 All Counties 5
Borderplex 432763 17640 4.1 3.7 All Counties 3

Dallas 1453088 54598 3.8 3.7 All Counties 5
Gulf Coast 3972105 168309 4.2 4 All Counties 3

Lower Rio Grande 445774 29417 6.6 6.3 All Counties 3
North Central 1984538 70639 3.6 3.4 All Counties 5

Tarrant County 1220203 43927 3.6 3.5 All Counties 3

Weekly Work Search 
Requirements (2025)

Board Areas Civilian Labor Force 
(Dec-2025)

Number Unemployed 
(Dec-2025)

Unemployment Rate 
(Dec-2025)

Unemployment Rate 
(Dec-2024)

• In 2025, large Boards, such as Tarrant, Gulf Coast, Borderplex, and
Lower Rio Grande, required three weekly job searches for all their
counties.

• Alamo, Dallas, and North Central required five weekly job searches
for all their counties.
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2026 Work Search Requirements 
Methodology

The analysis of the labor market conditions included:

• Average weekly job postings over the year vs average weekly unemployed to determine
the ratio of job postings by claimants (2025 annual job postings).

• We estimated labor market absorption rates for each county by using labor force growth
combined with unemployment trends (last 4-months 2024 vs 2025).

• These two conditions have the most direct impact over work search requirements.

• Suggested Target #1: if labor force (last 4-months of the year) increased by more than
2% (county average excluding McMullen) and UI rate for the same period increased by
more than 2 percentage points (county average), then we reduced required job searches
by one.

• Suggested Target #2: if the ratio of average unique job postings by week, in comparison
to the average unemployed people by week, is less than 40%  (4/10, county average) then
we reduced job searches by one.
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2026 Work Search Analysis

Measure Atascosa Bandera Bexar Comal Frio Gillespie Guadalupe Karnes Kendall Kerr McMullen Medina Wilson

Change? -1 -1 -1 -1 -1 -1

Change? -1 -1 -1 -1 -1 -1
Estimated Weekly Job Searches 3 3 5 5 4 5 3 5 4 5 4 4 3

Job Postings/Unemployed

Labor Force/ UI Rates

Distribution of Selected Labor Market Characteristics by County 
Average Size Labor Force Atascosa Bandera Bexar Comal Frio Gillespie Guadalupe Karnes Kendall Kerr McMullen Medina Wilson

Last 4-months 2024 23,044 9,760 1,049,221 98,401 6,250 13,492 95,892 5,240 24,624 24,979 244 24,381 26,353
Last 4-Months 2025 23,611 9,990 1,069,567 100,280 6,226 13,996 97,816 5,382 25,115 25,763 268 24,872 26,979
% Dif. 2025 vs 2024 2.5 2.4 1.9 1.9 -0.4 3.7 2.0 2.7 2.0 3.1 9.9 2.0 2.4

Average Unemployment Rate
Last 4-months 2024 4.1 3.8 3.8 3.5 3.5 3.0 3.6 4.1 3.2 3.2 5.4 4.1 3.4
Last 4-Months 2025 4.4 4.0 4.0 3.7 3.7 3.1 3.8 4.0 3.4 3.4 5.7 4.1 3.8

Dif. 2025 vs 2024 0.3 0.3 0.2 0.2 0.2 0.1 0.2 -0.1 0.2 0.2 0.3 0.1 0.4

2025 Weekly Average Unemployed 252 96 10400 903 96 109 910 54 212 217 3 254 246
2025 Weekly Average Job Postings 80 21 4113 381 29 47 263 25 109 97 4 54 49

Ratio Weekly Postings/Searches Needed 0.3 0.2 0.4 0.4 0.3 0.4 0.3 0.5 0.5 0.4 1.1 0.2 0.2

Average Labor Force growth by Counties was 2.8

Average Unemployment Rate growth by Counties was 2 percentage points
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Data Considerations
• The data suggest:

• Reducing work searches by two (2) in Atascosa, Bandera, Guadalupe, and Wilson
Counties, which will require three (3) work searches per week.

• Reducing work searches by one (1) in Frio, Kendall, McMullen, and Medina Counties,
which will require four (4) work searches per week.

• Retaining Bexar, Comal, Gillespie, Karnes, and Kerr Counties at five (5) work searches per
week.

• We observed that some counties have a large number of job postings but low
absorption rates, or vice versa.

• The methodology combines several labor market conditions and applies one
additional method for comparison.

The purpose of the work search requirement is to validate that those who 
receive unemployment are actively searching for jobs.
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Considerations for Counties With Low 
Job Openings-to-Unemployed Ratios

Instituting a standard that exceeds the locally available employment 
opportunities may lead to unintended consequences.  It may lead to:

• Higher recruitment costs for employers because, to meet the
requirement, unemployed job seekers may likely need to:

a) Apply to the same employer for the same job opening weekly, potentially up
to 26 times (once a week), thereby diverting time from that employer.

b) Apply to jobs for which they do not qualify, or have the necessary skills,
experience, and education, and for which employers will need to dedicate
time to review.

c) Extend their job search to industries and occupations for which they are not
trained, which can, to a degree, be counterproductive for employers in those
industries.
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Considerations for Applying Differing 
Requirements Across Counties in the Region

Instituting a standard that varies across counties may also lead to 
unintended consequences.  It may lead to:

a) Potential for greater human error in tracking and validating the
requirements because they would vary by county, requiring additional
training and oversight.

b) The errors could result in federal and state monitoring or audit findings.

c) The nature of the errors could be considered ‘critical’ because they impact
costs directly tied to unemployment insurance benefits.

d) There may be other unforeseen or unintended consequences (note: the
Alamo has had the existing work search requirements, set at five for all
counties, for the past several years without experiencing issues).

Because of this, the potential for unforeseen or unintended consequences from 
instituting different work-search requirements across counties increases the 
associated risks. 188



Recommended Motion
• Staff are recommending a motion to approve the

work search requirements for the Alamo Region as
follows:

• To retain the five (5) unemployment insurance
weekly work search requirements for all thirteen
counties in the Alamo workforce development
area.
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Next Steps
• If the recommendation is approved, TWC will be notified that there is no

change in the required weekly work search contacts.
• UI staff will continue to use existing requirements to test that claimants

are able, available, and actively seeking work.
• TWC will notify claimants of the work search requirements.
• TWC may randomly test UI work search activities.
• Claimants will be required to keep a log that may be used to validate

their work search.
• WSA will issue a policy record to the Adult Contractor for continued

implementation.
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Questions
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ADM 65, C2 – Monitoring Policy and
Procedures Update (Action Item)
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ADM 65, C2 – Monitoring Policy and 
Procedures Update 

Quality Assurance (QA) is requesting the Board’s approval of WSA’s Monitoring 
Policy update. This item does require Board approval. The policy is included in the 
packet.
The policy includes the following changes. Some changes involve clarity and editing, 
in addition to the following:
•Scope & Purpose: Eliminated unnecessary information (e.g., dates of when an 
organizational change occurred, splitting fiscal and QA’s monitoring responsibilities).
•Controls Over Monitoring: Added reporting to the Executive Committee and the 
Full Board.
•Reporting and Resolution Requirements: Added elements needed for the 
resolution of identified issues.
•Attachments: Deleted two attachments, which were procedural in nature and, thus, 
not applicable for policy-making decisions.
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Recommendation
 Updating the policy helps strengthen WSA’s

monitoring activities to meet federal and state
standards and achieve the agency’s continuous
quality improvement and internal control goals.

 If approved, staff will implement the updated policy
and provide associated technical assistance to staff.
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Questions
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Performance

196



Monthly Performance Report
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Next Steps
• Board staff will collaborate with contractors to assess current 

performance

• Analyze data to identify trends and areas needing improvement

• Review service delivery methods to ensure effectiveness

• Implement strategic adjustments to enhance overall outcomes
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Questions

199



Child Care Services
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Integrity Central and Strategy
Texas continues to strengthen program integrity across early
childhood and childcare subsidy systems. The integration of Integrity
Central with KinderTrack is a key control designed to detect, prevent,
and respond to fraud, waste, and abuse while maintaining timely
payments to eligible providers and families.
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Fraud Risk Landscape
Primary fraud and misuse risks include:

• Inaccurate or inflated attendance reporting

• Duplicate or overlapping service claims

• Billing for ineligible children or time periods

• Provider non-compliance with program requirements

• Delayed detection leading to improper payments
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Role of KinderTrack
KinderTrack serves as the operational system of record for:

•Child enrollment and eligibility
•Attendance tracking
•Provider billing and payment data
•Program participation history
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Integrity Central: How It Is Used
Integrity Central functions as the fraud detection and monitoring layer, 
leveraging KinderTrack data to:

•Flag anomalies (attendance patterns, billing outliers, volume spikes)
•Identify duplicate or conflicting claims
•Monitor provider behavior trends over time
•Support pre-payment and post-payment reviews
•Create audit trails for investigations and compliance reviews
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Questions
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Program Integrity and 
Risk Management Strategy
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Program Integrity & Risk Management
On average, Workforce Solutions Alamo (WSA) undergoes multiple monitoring reviews and on-site
visits each year. These include internal monitoring activities conducted by staff, as well as external
oversight from state and federal entities such as the Texas Workforce Commission, U.S. Department of
Labor, U.S. Department of Health and Human Services, and independent auditors through the annual
Single Audit. Collectively, these reviews create layered oversight designed to ensure compliance, fiscal
accountability, and the prevention of fraud, waste, and abuse across all programs.

• Multiple monitoring reports and site visits conducted annually
• Ongoing internal program and fiscal monitoring
• State oversight through Texas Workforce Commission monitoring
• Federal reviews including U.S. Department of Labor and HHS
• Independent annual Single Audit
• Layered oversight framework to ensure compliance and prevent fraud, waste, and

abuse
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Employee Handbook (Action Item)
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Recommendation and Next Steps
Recommendation: Staff recommends approval of the proposed updates to the 
2025 Employee Handbook, with the start of the fiscal year of October 1, 2025.
The recommendation has been reviewed by the agency’s HR employment 
attorney, who has determined no concerns with the proposed recommendation.

Financial Impact:
The estimated financial impact to the agency is approximately $1,600 associated 
with bereavement leave taken since the beginning of the current fiscal year. 
These costs will be covered by non-federal funds.

Next Steps: 
Upon approval, Human Resources will finalize, distribute, and communicate the 
updated Employee Handbook to all employees.
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Questions
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Audit & Finance Committee Report 
213



FY26 Budget Amendment (Action Item)
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Budget Amendment
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Changes by Category

Corporate - There was an increase in personnel fringe benefits of $64,424 due to 
increase of employee insurance rates. The approved corporate budget was 
$8,716,376 and the amended budget will be $8,780,800, a .7% increase.

Initiatives - Initiatives were initially budgeted at $529,947, which represented TWC, 
Workforce Initiatives that include jobs fairs such as Red White and YOU, and youth 
job fairs. The board is requesting to increase the project by $241,878 for several 
grants that were extended or have been awarded since the initial budget approval. 

Reserves - The reserve was initially budgeted at $12,318,454. The board is projecting 
a $1,793,170 increase or approximately 15% for a budget amount of $14,111,623.  
This represents adjustments to  Child Care service delivery cost due to the 
decreased target provided by TWC of children in care. 
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Changes by Category
Service Delivery – primary program adjustments are as follow:

Program Grant Amount
Adult RESEA $351,574
Adult TANF $300,112
Adult WIOA Adult $600,068
Adult WIOA Dislocated $600,068
Child Care CCDF, CCM, CCP, 

Quality
$5,528,599

Non-TWC Ready to Work ($2,453,068)
Total: $4,777,361
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Recommendation
Staff is requesting Board approval for FY 25-26 Budget 
Amendment #1, to increase the budget from $192,305,381 
to $199,796,542, an increase of $7,491,161 or 
approximately 3.9%.
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Single Audit Briefing
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Single Audit Briefing
The audit for Workforce Solutions Alamo for the fiscal year ended 
September 30, 2025, will be performed and completed by ABIP, PC. 

Annual Audit field work: March 23, 2026 through April 17, 2026. 

The Audit Report: Audit and Finance Committee on May 30, 2026, 
Executive Committee on June 5, 2026, and the Board of Directors on June 
12, 2026.

Following the approval, the final Annual Audit will be submitted to 
the Federal Audit Clearing House.
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Questions
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CEO Report
Adrian Lopez, Chief Executive Officer 
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TWC Sunset Review
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Ready to Work

225



Questions
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Chair Report 
Leslie Cantu, Committee Chair 
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Thank you!
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