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Population Growth Trends – U.S. Census Estimates
Seguin’s Rapid Population Growth
 Estimated Population (July 1, 2024): 38,789

 Top 30 Fastest-Growing U.S. Cities 
(Population 20,000+)

 #29 in the U.S. for 2023–2024 Growth

 7.4% year-over-year population increase

 #23 in the U.S. for 2020–2024 Growth

 31.7% population growth over four years

 Fastest-growing community in the San 
Antonio metro area (2023–2024)

 3rd fastest-growing in the San Antonio–
Austin region (2023–2024)

* Rankings based on a percentage basis

2020-2030 Projected Population 
Increase: 76%
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Source(s): US Census and SEDC. Estimated based on recent US Census Population Estimates and a Projected Annual Increase in Population of at least 5% through 2030.

38,789 (2024)
US Census 

Population Estimate

51,981 (2030)
City of Seguin

Population Estimate

29,433 (2020)
US Census Official 
Population Count
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Seguin, TX – Employment & Wages
Employment

25,817
Seguin Region

Total Employment

+1.4% | +17.1%
1-Year | 5-Year

% Change Total Employment

Wages

$58,686
Seguin Region

Avg. Annual Wage

+1.6% | +25.8%
1-Year | 5-Year

% Change Avg. Annual 
Wages

Employment Growth by Industry

Source(s): JobsEQ, US BLS
Data as of 2025 Q1
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Guadalupe Child Care Needs Assessment

• Nearly 30% of Seguin’s workforce is in manufacturing, which is 4x more than the national average. 
Like the healthcare industry, many manufacturing facilities operate 24/7, making it difficult for 2nd 
and 3rd shift workers to find affordable, extended care childcare options. 

• Last year, the City of Seguin became one of the first smaller communities in Texas—and the very first 
in the Austin-San Antonio mega region—to adopt local property tax exemptions for qualified 
childcare facilities, in alignment with SB 1125.

• Seguin, Texas has a population of approximately 40,728 with a poverty rate of 17.9% compared to 
11.7% in the United States. We also have 43.3% of children living in single family households. 

• Guadalupe County has a poverty rate of 8.8% and 29.6% of children living in single family 
households. Source: JobsEq

• The top concerns among businesses that completed the survey were 1) affordable childcare 
options for employees; 2) increasing the capacity of childcare options and 3) the enhancement of 
after-school childcare options. Source: Workforce Solutions Alamo
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Guadalupe County in Washington D.C.

• First Five Years Fund (FFYF) and the Women’s Congressional 
Policy Institute (WCPI) co-hosted a bipartisan briefing on 
Capitol Hill to spotlight that Child Care Means Business.

• The briefing brought together a packed room of 
congressional staffers eager to learn about the importance 
of federal child care programs like Head Start, the Child 
Care and Development Block Grant (CCDBG), and 
Preschool Development Grant Birth through Five (PDG B-
5) at a crucial moment when members are making decisions 
on FY2026 funding that will affect families, providers, and 
communities nationwide.

• The discussion underscored how access to affordable, 
reliable child care is essential not just for families, but for 
the workforce, businesses, and the economy as a whole.
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Future Plans: Guadalupe County

• Assess current child care landscape
• Identify current capacity and gaps in child care needs
• Support business community on child care options
• Support child care industry on growth/expansion options

Employer concerns for private child care facilities: 
• Liability Insurance
• Funding (Staff Salaries + Overhead Costs)
• Sustainability
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Thank you!

Jessica Dersen
Industry and Workforce Development Manager
jdersen@seguintexas.gov
830-401-2476
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 Inclusion Grant Recipient through 
Texas Mutual Grant
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Inclusion Grant 2025 
JOY Holistic Education 

By Paulina Villa, Inclussion Coordinator
paulina@joyholisticedu.com
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Creating Inclusive Classrooms 
Where Every Child Thrives

● Funded by Workforce Solutions Alamo through 
the Inclusion Grant ($9,500).

● Purpose: Strengthen inclusion for 
neurodivergent and bilingual learners across 
all classrooms.

● Anchored in JOY’s mission and three 
frameworks:

○ Pedagogical (individualized learning)
○ Bilingual (equity through language)
○ Inclusion (neurodiversity & belonging)

Every child seen, supported, and celebrated.
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What We Implemented: Building Capacity Through 
Inclusive Materials & Supports

Estrellita – strengthens early biliteracy and Spanish 
phonological awareness.
Heggerty – bridges English–Spanish sound patterns for 
bilingual learners.
Montessori sensorial & practical life materials – provide 
multi-sensory, self-paced learning experiences that develop 
concentration, coordination, and independence.

These materials support children with ADHD and 
sensory-processing needs by allowing movement, 
repetition, and tactile exploration—ensuring every 
child can access learning through touch, order, and 
intrinsic motivation.

Professional Collaboration

● Partnered with Speech Pathways to pilot 
developmentally appropriate IEPs for children with ADHD 
and communication needs. 14



Anticipated Impact on Learners, 
Families & Educators

Who This Impacts at JOY

● 13% of children with identified or 
emerging exceptionalities (ADHD, 
speech delay, or sensory regulation 
needs).

● 53% of children are bilingual learners, 
developing literacy in English and 
Spanish simultaneously.

● 34% of children under age 6, where early 
intervention and environment 
adaptation are most effective.

● 100% of teachers engaged in direct 
inclusion and bilingual PD through the 
grant cycle.
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How We Expect It to Impact Learning & 
Belonging

Children:

● Increased engagement and attention through 
multisensory, movement-based Montessori work.

● Improved phonological awareness in both languages 
via Estrellita and Heggerty.

● Greater self-regulation and independence through 
expanded sensory and calm-down areas.

● More equitable access for children with ADHD or 
speech challenges through tailored IEP development 
with Speech Pathways.

Educators:

● New capacity to implement inclusion strategies
consistently across Montessori and project-based 
settings.

● Collaborative IEP creation with Speech Pathways to 
strengthen data-informed individualized supports.
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Indicators We Will Track

● Child engagement and regulation 
(via classroom documentation and 
observation notes).

● Early literacy progress (Estrellita & 
Heggerty checkpoints).

● Family participation in inclusion 
activities and surveys.

● Staff confidence and satisfaction with 
inclusion training (target ≥9.5/10).

17



Sustainability and next steps

1. Formalize IEP development in partnership with 
Speech Pathways for 2025–26.

2. Integrate inclusion data (referrals, strategies, 
child outcomes) into the Continuous 
Improvement Plan (CIP).

3. Expand PD on ADHD, communication supports, 
and inclusive classroom design.

4. Continue embedding inclusion goals into JOY’s 
Inclusion and Pedagogical Frameworks.
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 Inclusion Grant Recipient through 
Texas Mutual Grant
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Who We Are
• Opened in 1996
Grown from:
•  2 to 30 Staff 

Members
• 12 to 108 

Enrollment 
Capacity 20



Providing Highest Standards
• NAEYC Accredited+
• Texas Rising Star 
   4-Star School
• Average Staff 

Tenure
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Sources of Funding
• Tuition
• Church
• Fundraisers
• Grants
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Inclusivity Grant: Materials
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Inclusivity Grant: Curriculum
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We sincerely appreciate the Inclusivity 
Grant for providing materials and 

curriculum that support our efforts to 
create a more inclusive learning 

environment!
25



 Equus Workforce Solutions 
Introduction 
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Welcome to our July 2023 Town 
Hall

Meet Our Leadership Team

Lisa 
Niemietz

Deputy Project 
Director

Lisa 
 Elizondo  

Project 
Director

Chytania 
Brown

Vice President 
Operations
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889,458
individuals

94.8%
Satisfaction rate of services

4,500

9,366
job seekers

36,471

Our Impact
We are a team of more than 3,700 dedicated and caring professionals changing lives across North America.

Supported in the last 12 
months

72%
of WIOA adults in unsubsidized 
employment during the second 
quarter after exit from the 
program

Workplace courses completed

Individuals experiencing 
homelessness supported in the last 
12 months

in career training on average 
each month

Children in care for 
the month of July

Data relates to program year July 2023 – June 2024

221,000
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Welcome to our July 2023 Town 
Hall

What We Bring

A deeply embedded culture of HEART and LEGACY 

Industry-leading tools

Quality systems and performance management

National expertise, with local approaches and people

A spirit of partnership, collegiality, transparency and accountability
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Welcome to our July 2023 Town 
Hall

Professional Development

• Monthly live virtual training 
opportunities open to all staff 

• Robust Learning Management 
System 

• Pathways for peer learning and 
sharing of best practices

• Workforce Development Professional 
Registered Apprenticeship

• Next Legacy Leader development 
program

30



Welcome to our July 2023 Town 
Hall
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Welcome to our July 2023 Town 
HallThis is Equus!

• Our people are 
our most 
valuable asset

• Customer 
experience is 
paramount

• We Change 
Lives!
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Early Matters 
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www.earlymatterssa.org
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# children whose families pay less than 
100% of cost

# children in formal care [actual seat capacity]            

San Antonio Context

# children not able to access 
formal care

35

Does not include children in military early childhood programs

# children under age 5 in Bexar County 132K

61K

39K 22K

71K

# of children whose families pay 
100% of cost

Child Care Services:   
9K

Head Start: 
8K

Pre-K 4 SA:  
2K

Early Head Start:   
1K

Public PreK: 
19K 

9/15/25 35



9K

1K

8K

2K

19K

Chart Total number of seats by programs: 39KTitle

CCS (WSA, CoSA)
Early Head Start
Head Start
Pre-K 4 SA
Public PreK

BREAKDOWN OF PROGRAMS

369/15/25 36



$101.8M
$3.0M

Workforce Solutions Alamo: Expenditure by Program Area

Child Care Services (CCS)
Program
Child Care Quality

Total: 
$104.8M  

379/15/25 37



$122.5M

$39.1M

$4.1M
$3.9M

$274K

City of San Antonio DHS: Expenditure Allocation by Program 
Area

Child Care Services (CCS)
Program
Head Start Program

Early Head Start - Child Care
Partnership (CCP) Grant
 Child Care Quality Initiative
Grant
Delegate Agencies

Total: 
$169.9M

*Includes: 
$118.8M from Federal (including $101.8M from WSA)
$3.7M from City

389/15/25 38



$30.6M

$7.1M

$4.2M
$3.9M

$3M

$5.9M

Pre-K 4 SA: Expenditure Allocation by Program Area

Model Preschools

Facility Leases & Maintenance

Grants

Professional Learning

Outreach, Engagement, and
Communications

Other

Total: 
$54.8M 

399/15/25 39



# children whose families pay less than 
100% of cost

# children in formal care [actual seat capacity]            

San Antonio Context

# children not able to access 
formal care

40

Does not include children in military early childhood programs

# children under age 5 in Bexar County 132K

61K

39K 22K

71K

# of children whose families pay 
100% of cost

Child Care Services:   
9K

Head Start: 
8K

Pre-K 4 SA:  
2K

Early Head Start:   
1K

Public PreK: 
19K 

9/15/25 40



San Antonio Context

$10K
AVERAGE COST OF CHILD CARE IN SAN ANTONIO / 

YEAR
ANNUAL AMOUNT FAMILIES ARE PAYING / 

YEAR

$229.1M 

419/15/25 41



CHILDCARE PUBLIC SECTOR SUPPORT

42

$122.4M

$30.7M
$84.5M

$54.8M

$78.3M

Primary Program Subsidy Amounts Total =  $370.7M

CCS (WSA, CoSA)
Early Head Start
Head Start
Pre-K 4 SA
Public PreK

9/15/25 42



CHILDCARE FUNDING WITH FAMILY PAYMENTS

43

$122.4M 

$30.7M 

$84.5M

$54.8M 
$78.3M

$229.1M

Total Cost =   $599.7M

CCS (WSA, CoSA)
Early Head Start
Head Start
Pre-K 4 SA
Public PreK
Family 
(including PSOC 
and tuition)

9/15/25 43



$3.7M

$270K

United Way: Expenditure Allocation by Program Area

Ready Children
Strong Individuals and Families

Total: 
$4M

449/15/25 44



www.earlymatterssa.org
45



Texas A&M University San Antonio  

46



United Way
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Pre-K for SA 
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In -Person Youth Success Story
• David  enrolled  in  the  YES! Program  in  April  2024. His  goal was to gain  

work  experience  to prepare  for  life  after  high  school .
• That  summer,  he received  clothing  assistance  for  interviews  and 

attended  workshops  on resume  writing  and interview  skills . These led to 
his  first  work  experience  with  Tallawah  MPC, where  he completed  250 
hours .

• Throughout  his  senior  year, David  stayed active  in  job readiness  courses  
and earned  a $150 incentive  upon  graduation . He then  completed  a 
second 160-hour  placement  with  JonSan Home  Health,  earning  an 
additional  $50 incentive  and receiving  gas cards  for  transportation .

• As he transitioned  to college, the  program  provided  a laptop  to support  
his  studies  when  community  resources  weren’t  available . Now  attending  
San Antonio  College for  Business  Administration,  David  received  another  
$100 incentive  for  entering  post -secondary  education .

• Through  YES!, David  gained  valuable  work  experience,  career  skills,  and 
resources  to reach  his  goals. Now  a parent,  he’s continuing  his  education  
and building  a career  to provide  for  his  family . 49



Jobs and Education for Texans 
(JET)Grant Program
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Jobs & Education for Texas
• The JET program provides grants to buy and install equipment 

for career and technical education (CTE) courses. These 
courses must lead to a license, certificate or post-secondary 
degree in a high-demand occupation. 
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Jobs & Education for Texas
JET FAQs

• Q: How can I get help with an application while an RFA is open for submissions? 

• A: Once an RFA has been open for submissions, only designated TWC staff are able 
to respond to applicant questions. Therefore, all questions or concerns should be 
emailed to RFAgrants@twc.texas.gov and appropriate staff will respond, as needed.

• Q: Are Texas ISDs and open enrollment charter schools required to partner with an 
IHE for their application? 

• A: Yes, all Texas ISDs and open-enrollment charter school applicants must provide a 
partnership Letter of Agreement with an IHE signed by both parties. The Windham 
School District is not required to partner with an IHE. 

52
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2023 JET Awards 
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Jobs & Education for Texas
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Jobs & Education for Texas
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Contractor Showcase

Planning Open
Academy

• Reinforced collaboration, data-driven reflection, and planning for 
continuous improvement.

• Clarified partner expectations in IT, facilities, quality assurance, 
marketing, and fiscal management.

Focus: 

• Childcare Quality: Mentor visits increased from 4,074 (2024) to 5,251 
(2025); 113 TECPDS completions recorded to date.

• Childcare Services: FY26 goals include 95% completion of 12,994 
childcare units and 90% accuracy in fiscal and program monitoring.

• Adult Program: Served 636 participants through WIOA Adult & 
Dislocated Worker programs; $1.34M invested in training and 
employment services (avg. $2,106/participant).

• Youth Program: Over 200 youth placed in work experience; $1.14M in 
wages supporting skill development and career readiness.

Performance Highlights:

56



Policy Updates

Planning Open
Academy

Before Change 8 (WD 27-19 Change 5) After Change 8 (WD 27-19 Change 8)

Focused on general data validation and participant 
eligibility verification.

Ensures work authorization verification and data 
validation requirements.

No specific timeline for verifying work authorization. Requires initial verification and reverification every 
3 months for temporary authorization.

Allowed local flexibility in implementation. Classified as No Local Flexibility (NLF) — must follow 
TWC policy exactly.

Based on TEGL 23-19 C2; boards had discretion in 
methods.

Standardized statewide oversight to ensure 
accountability and compliance.

Emphasis on accuracy of performance data. Adds emphasis on eligibility, compliance, and service 
termination if authorization is lost.

57



Policy Updates

• Implemented via MR 677 Change 3.

• Staff providing technical assistance and seeking TWC clarification as 

needed.

• Challenges: tracking hiring fair outcomes, timely customer service, and 

authorization management.

• Improvements Underway: WIT system enhancements and new check -

in procedures to improve accuracy, efficiency, and customer 

experience.
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Alamo Colleges & WSA Partnership
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Ready to Work Update
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Budget to Actual Expenditures

2025-2026 RTW Contract Renewal
WSA has executed a 1-year renewal with 
COSA beginning June 1, 2025, for 
$11,114,758. WSA has expended $2,445,079 
through September 30, 2025

2022-2025 RTW Contract
WSA has budgeted $65,554,565 through May 2025. 
To date, $37,647,930 has been expended. Final 
reconciliation is underway for training and 
emergency services costs, which are not yet 
reflected in the current reporting period.

61



Expenditures and Reserves
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Key updates

Contract Renewals All subcontractors have successfully executed contract renewals. 

Exceptions: Texas A&M and Serco are still pending renewal. 

Budget & Expenditures
Current expenditures are at 26% of the total budget.

There is a 7% straight-line variance, which is within an acceptable 
range.

Cashflow & Billing
No cashflow issues reported.

The board has adopted accrual-based billing, improving financial 
predictability and aligning revenue recognition with service delivery.
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 75% 74%

Rural 25% 26%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%
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County by County Comparison
Other Funding

Budget Actual

Urban 76% 84%

Rural 24% 16%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.
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End of Consent Agenda 
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Early Care & Education 
Committee 
November 20, 2025
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 Child Care Service Transition 
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Status of Hiring
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Questions

75



 Texas Rising Star Update
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Texas Rising Star Update
Texas Rising 

Star
Entry Level Suspension Total

447 132 14 593

75% 23% 2% 100%
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 Waivers
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 Waivers
Criteria for the Entry Level Extension Waiver Child Care and early learning programs that are unable to achieve Texas 
Rising Star certification by the end of the 24-month time frame may submit a request to their Board for an Entry Level 
extension waiver. The Board will review the request and determine whether the program meets at least one of the 
criteria listed below before forwarding the request to TWC for determination, per WD Letter 12-24.

To be eligible for an Entry Level extension waiver, the child care and early learning program must be:

• Located in a child care desert (an area where the number of children younger than six years of age 
who have working parents is at least three times greater than the capacity of licensed child care 
programs in the area) or serving an underserved population as determined by TWC

• unable to meet the certification requirements due to a declared emergency/disaster; and/or
• unable to meet the certification requirements due to conditions that are outside the program’s control.

• WSA submitted 36 waivers for approval to TWC
• 4 providers did not submit their certification by the 9/30/2025 deadline

79



Questions
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 Alamo Quality Pathway (AQP) 
Conference

81



Alamo Quality Pathway (AQP) 
Conference

The 2nd annual Alamo Quality Pathway Conference: 
Ignite the Wonder, held on September 20th, 2025, was 
a successful event thanks to our partners at United Way 
of San Antonio & Bexar County and ESC Region 20.

The conference offered a full day of professional 
development and networking. Sessions were tailored 
for Directors, Teachers, or both. Sessions covered topics 
in business, language development, challenging 
behaviors, staff retention, learning through play, 
assessments, child development, employee 
absenteeism and more. The total number of attendees 
was 144.
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Alamo Quality Pathway (AQP) 
Conference

Breakfast was sponsored by Child's Play and 
lunch by Lakeshore, many thanks to them and 
to the vendors that made the conference 
extra special by providing door prizes for our 
attendees.

"All the classes were educational, and instructors were awesome." - Michelle C. 

"A wonderful experience that reignited my passion for early childhood education." -Monica 
I.         
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Alamo Quality Pathway (AQP) 
Conference

84



Workforce One Bus Survey
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Workforce One Bus Survey
The Workforce One Bus made a special 
appearance at the AQP Conference, 
attendees that visited the bus filled out 
a survey, the survey asked attendees to 
"provide ideas how the Workforce One 
Bus can be utilized for child care."

There were 122 survey submissions, 
with 95 providing feedback. The most 
common responses were mobile 
workshops for early learning 
professionals and parent resources.
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Community Feedback Survey: 
Planning for Quality
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Community Feedback Survey: 
Planning for Quality

WSA wants to hear from our Early Care and Education Committee 
members through a survey that focuses on Planning for Quality. 

• The survey consists of questions to gather feedback to assist with 
planning for elevating quality in our child care community. 

• The goal is to strengthen our collaboration with our Early Care and 
Education Committee members.

Your feedback is valuable to the success of increasing quality in the Alamo 
area and ensuring that the need of the child care programs are being 
heard and met. Please submit by October 24th, 2025.
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Questions
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Youth Committee 
November 20, 2025
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Youth Program Briefing 
and Performance 
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Planned Participant Summary 

94



Performance Accountability
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Questions
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Career Exploration Events 
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Events and Hiring Fairs
• October 8, 2025- Trades Day San Antonio students show off their 

skills in Framing/Sheetrock, Mechanical, Electrical, and Plumbing as 
local teams go head-to-head with other schools in this 4-hour 
challenge.

• October 9, 2025 – Alamo Hires NDEAM Event: A Disability 
Hiring Fair
 Join us for this impactful event designed to help individuals 
overcome employment barriers. The fair will featured 35+ 
employers actively hiring and representing Texas’ top ten 
industries.

• October 10, 2025 – Walk & Roll to Work
Take part in a motivational stroll around the beautiful 
Morgan’s Wonderland Lake. This event will also include a 
Reverse Job Fair and Community Disability Resource Vendors.

• November 6, 2025 – Alamo Helping Hands Resource Fair
9:00 AM – 12:30 PM | Workforce Solutions Alamo – S. Flores 
Career Center
Connect with community partners and discover local 
resources designed to support employment and 
empowerment. 98



TX FAME Update 
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TX FAME Update
Proclamation Presentation

Location: City Council Chambers

Date of Event: October 2, 2024 

TX FAME accepted the Manufacturing Month 
Proclamation issued by San Antonio City 
Council recognizing the impact the industry 
makes on the region. 

In attendance at the Proclamation member 
companies, HUB (WSA) and partners:
•Toyotetsu Texas
•JCB
•Cast School (staff & students)
•Workforce Solutions Alamo
•CH Guenther
•Palo Alto College

•Toyota
•Greater: SATX
•City Education Partners
•Goodwill
•Somerset High School (staff & students
•Poteet High School (staff & 10 students)

•Bakerly
•Alamo Academies
•SW Legacy High School (staff & 4 
students)
•SAMA
•Chrysalus Ministries

100



TX FAME Update
• 39 AMTs enrolled this semester!

Recruitment Events

• Manufacturing Day – St. Philip’s 
College, October 1

• 150 students attended

• Palo Alto College Open House – 
October 6

• STEM Symposium – St. Philip’s 
College, November 7

• Poteet High School College & Career 
Fair – November 14
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Questions
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San Antonio Rodeo Association 
Update
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Strategic Committee 
November 20, 2025
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Media, Marketing, and 
Communications Update
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Media Coverage 
Recent Media Coverage - July 2025 

Media Outlet Date Topic

Texas Public Radio Sept. 1, 2025 Labor Day /Labor Market 
Interview

Wilson County News Sept. 1, 2025 Labor Market

Bandera Bulletin Sept. 30, 
2025

Emergency Preparedness

KABB, KENS 5, News 4 Oct.9, 2025 Alamo HIRES / NDEAM

KENS 5 Great Day SA / 
KTSA Radio

Nov. 10 Hiring Red, White & You!

Spectrum News – In 
Focus Community 
Affairs Program

Nov. 5, 2025 Career Development / WSA 
Services and Resources
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Social Media  Performance
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Social Media 
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Social Media 
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TWC Chairman, Joe Esparza   
Manufacturing 
Meet & Greet 
October 8, 2025

• Recognition of Commissioner’s 
appointment to Chairman

• Roundtable discussion with area 
Manufacturing representatives
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Events & Celebrations

111

Alamo Quality Pathway Conference Manufacturing Month 

“Collaboration was the heartbeat of the day; 
sharing ideas, asking hard questions, and 
leaving united around what matters most: 
high-quality, equitable early education.” 
  - Erica
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Events & Celebrations
Alamo HIRES / NDEAM Atascosa County State of the County 

October 16th 
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O’Connor Career Center   
Branding / Signage Plan
Construction Focused 

• Refreshed identity to serve job seekers and 
employers with excellence.

• Updated branding elements including 
interior/exterior signage, furniture, etc. to 
create a welcoming and professional 
environment.

• Ribbon-Cutting/Ground break Event 
planned for early Q1 2026. 
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WSA Local Plan 2025 – 2028 
• Developing Strategic Communication Campaign to:

     - Raise awareness

        - Engage employers, educators, job seekers and community partners 

        - Showcase alignment with the TWC Strategic Plan 2024-2031
        

• Channels & Tactics
        - Digital: Website, email, social

        - Events: Open houses, partner presentations, community/employer events

        - Media: Local news coverage, radio interviews, op-eds

        - Print: Flyers, posters, brochures for schools, chambers, and community

        - Workforce One:  Road Show

CALL TO ACTION:  Share your ideas | Penny Benavidez at pbenavidez@wsalamo.org
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Priority of Service Banners
• Priority of Service Banners developed and 

distributed to:
        - 16 Career Centers
         - Workforce One Mobile Unit

• Priority of Service Provided to:
            - Veterans

             - Military Spouse  

            - Foster Youth 
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Hiring Red, White & You!  
Thursday, November 13, 2025
9 AM to 1 PM
Boeing Center at Tech Port

Serving Veterans, Transitioning Service Members, 
Military Spouses and Families

• 9 to 10 AM:  Priority Service Hour for Veterans

• 10 AM to 1 PM:  Open to All Job Seekers
          - Federal Workers 
          - General Public 

• More than 100 Employers and 15 Community Resources

•  Nov. 12th Resume and Job Preparation Workshop – E. Houston Center 

•  Pre-Registration Encouraged at www.workforcesolutionsalamo.org/hrwy

*Saluting Veterans at the San Antonio Veterans Parade – Nov. 8th 116
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2026 Fiesta Medal Design Contest 
Theme: 
“Creating Careers. Connecting Communities” 

• Artwork Submissions Due November 30th

• Open to Elementary, Middle and High School Students
        One winner from each school category will be recognized. 

        Among the three category winners, awards will be given as follows:

               - 1st Place receives $500.00 + Medal Recognition 

               - 2nd Place receives $250.00

               - 3rd Place receives $250.00 
 
• Full submission guidelines are available online at:
       www.workforcesolutionsalamo.org
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Questions
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Unemployment Data and Strategy 
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Unemployment Data 

Planning Open
Academy

• federal law requiring 
employers with 100 or more 
employees to give 60 days' 
advance notice for mass 
layoffs or plant closings

Worker Adjustment and Retraining 
Notification 

• Each initial claim signals a new 
instance of unemployment.UI Initial 

Claims
• Customers fall into measure when they have 

not entered employment
• Nearing the exhaustion of UI

Reemployment and 
Employer Engagement 

Measure (REEMS)

• SNAP E&T
• WIOA
• TANF
• RESEA

Other                                    
Services
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Unemployment Data 

Continued Claims for the Week of the 12th

Aug -25 Jul-25 Aug -24 Yearly 
Change

Alamo 9,658 10,728 8,145 1,513

TX 137,964 151,993 124,660 13,304

*Data originating from TWC UI Dashboard
*Claimant reemployment within 10 weeks reported by August 2025 MPR
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Questions
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Warn Notices Update 

124



Warn Notices Update

Planning Open
Academy

*Dates originate from WARN expected layoff date 125



Strategy
Short -Term Strategy:
• Analyze current demographics from Unemployment Insurance 

(UI) lists and assess trends.
• Gather data on current and available job openings.
• Compare findings to identify gaps in skills and workforce needs.

Immediate Strategy:
• Conduct outreach to individuals listed in the UI database.
• Leverage Workforce One and other platforms to engage 

customers where they are.
• Expand marketing efforts for hiring events and workforce 

services —such as Hiring Red, White & You! an d Career Maps.
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Questions
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Impact of Government Shutdown
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Questions
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Oversight Committee 
November 20, 2025
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TWC Annual Monitoring Update
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Background

Staff are reporting three TWC performance audits 
(monitoring reviews).  The agenda item does not require 
Board action.

• TWC’s Annual Monitoring (Exit Report attached)

• Child Care Improper Payments (CCIP) Monitoring

• Equal Opportunity Monitoring
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TWC Annual Monitoring

TWC’s Exit Conference Report, issued October 23, 2025, 
included five items.

1. Procurement: Legal Counsel RFP & Contract

• Retainer in the contract appeared to be greater than the 
proposed

• Best value selection versus the lowest cost

• Comparison of proposers’ costs

2. Property: 7200 Forms

• Timely form submission
133



TWC Annual Monitoring

3. Fiscal: Subrecipient Single Audit Reviews

• Documenting timely review

4. PII/Center Walkthroughs

• One location did not have a staff member present at 
reception

5. Reemployment Services & Eligibility Assessment

• The accuracy rate of five attributes was lower than 90%
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Child Care Improper Payments (CCIP)

TWC reviewed Child Care Services payments.

• TWC did not issue an Exit Report

• TWC will generate a Final Report around June 2026

• If the report includes any amounts owed to the State, 
the process will be handled through Audit Resolution
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Equal Opportunity (EO) Monitoring

TWC is currently performing its EO Monitoring.

• The review helps ensure equal opportunity and access 
for all members of the public.

• WSA’s EO Officer is coordinating the audit

• Staff will continue to report progress
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Next Steps

• TWC’s Embargoed Report: non-public informational 
report issued five business days before issuing the final 
report (around April 2026).

• Monitoring Letter: If there are no issues, TWC provides 
a letter (otherwise, they provide a report).

• Monitoring Report: If there are findings, TWC issues a 
Final Report.

• Audit Resolution: WSA coordinates with TWC’s Audit 
Resolution to resolve issues within 45 days 
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Staff Recommendations

WSA Departments develop action plans that include:

• An examination of root causes,

• A review of existing (or the development of) 
procedures,

• Staff training, and

• Additional internal controls.
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Questions
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Quality Assurance Briefing
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Summary

• Quality Assurance briefing on WSA activities.

• The item does not require Board action.
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External Monitoring (Ms. Nguyen, CPA)

• Non-Custodial Parent Choices (NCP) – C2GPS, 100% 
complete.

• Overall accuracy rate of 72.94%, with eight attributes for 
continuous improvement.

• Participant noncompliance notifications to OAG and weekly re-
engagement attempts (79.17%)

• Opening monthly Planned Gap services (81.25%)
• Case closure timeframes (88.24%)
• Recording Unsubsidized Employment after job gain (80%)
• Recording employment outcomes (50%)
• Validation of case closures (71.43%)
• Meeting the three-day data entry of Case notes and COLTS (6.67%)
• Maintaining weekly participant contacts (76.67%)
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External Monitoring (Ms. Nguyen, CPA)

• Temporary Assistance for Needy Families (TANF) – C2GPS: 
100% complete (currently working on Final Report).

• Ready to Work – Various Partners: 94% complete.

• WIOA Youth – SERCO: 95% complete, currently reviewing 
the Final Report.
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Internal QA Monitoring

• QA Review of Contractor’s Internal Monitoring – C2GPS, 
SERCO, and COSA.

• QA is evaluating each contractor’s internal monitoring and system 
of quality control.  This includes several elements:

• Review of contractor internal quarterly monitoring reports, 100% complete.

• Review of contractor’s quality control staffing structure, monitoring 
frequency, etc. – Ongoing.

• Staff are assessing the contractor’s processes and actions to:

•  Ensure consistent adherence to standards,

• Demonstrate follow-up progress (with accuracy rates).

• Staff will use the evaluation to strengthen internal controls. 144



Other Activities

• Program Monitoring Contract Renewal (Ms. Nguyen)

• Risk Assessment & Timeline

• Subrecipient Contract Renewals (C2GPS, SERCO)

• Board Oversight Capacity

• WSA Staff Training

• WSA Policies
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Staff Recommendations

• QA will switch from performing ‘informal’ testing to a 
‘formal’ testing of attributes with accuracy rates <90%.

• The adjustment will help better meet TWC’s follow-up 
expectations to identify resolution

• Continue supporting Program Operations’ continuous 
quality improvement efforts with contractors.

• QA’s review of the contractor’s monitoring systems aims to 
minimize the quantity of attributes falling below the 90% 
accuracy target.
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External Program Monitoring Timeline

External Program Monitoring Duration ++ Start Finish Duration ++ Effort Variance Start Finish % Complete
Estimated Timeline: 2024-2025 241 12/2/2024 11/3/2025 237 289 Duration 12/2/2024 99%

COSA - Child Care Services 46 12/2/2024 2/3/2025 81 80 35 12/2/2024 3/24/2025 100% Completion delayed due to 
TWIST access issues.  

COSA - CC QIA 40 1/27/2025 3/21/2025 40 40 0 2/11/2025 4/7/2025 100% Start delayed due to TWIST 
access issues. 

C2GPS - WIOA Adult 46 3/26/2025 5/28/2025 46 46 0 3/26/2025 5/28/2025 100%
C2GPS - WIOA Dislocated Worker 46 3/26/2025 5/28/2025 46 46 0 3/26/2025 5/28/2025 100%

C2GPS - SNAP Moved SNAP to be completed 
internally by WSA QA

C2GPS - NCP 39 6/4/2025 7/28/2025 38 37 -1 5/29/2025 7/21/2025 100%

SERCO - WIOA Youth 41 7/7/2025 9/1/2025 7/7/2025 95%

Extension granted for holiday, 
and delays due to TWC Annual 
Monitoring. Currently reviewing 
Final.

C2GPS - TANF/Choices
40 9/3/2025 10/28/2025 40 40 0 9/3/2025 10/28/2025 100% Reviewing Final Report before 

issuance.
CONSORTIUM - Ready to Work 21 10/6/2025 11/3/2025 -21 10/8/2025 94%

Avg Duration or Effort (days) → 40 49 48 9
Multi-tasking (% days overlapping projects) → 24.5% -18.6%

Initial Estimated Timeline Actual Timeline

Comments

Duration : total days from start to finish to complete project (includes some holidays); Effort (or Work) : actual number of days spent on each project.

Modification Notes

++ The Duration is not equal to the time that the contractors are actively involved in the project - it includes additional internal QA work (e.g., desk and policy review, tool development, etc.).
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Internal Program Monitoring Timeline

Internal Program Monitoring Duration ++ Start Finish Duration ++ Effort Variance Start Finish % Complete
Estimated Timeline: 2024-2025 244 11/12/2024 10/17/2025 254 276 Duration 11/12/2024 100%
C2GPS - SEAL 34 11/12/2024 12/27/2024 16 11 -18 11/12/2024 12/3/2024 100% Completed ahead of schedule. 
C2 GPS - RESEA 34 12/3/2024 1/17/2025 31 21 -3 12/3/2024 1/14/2025 100% Completed ahead of schedule. 
Informal Reviews - Follow up on Repeat Findings 63 1/7/2025 4/3/2025 40 39 -23 1/7/2025 3/3/2025 100% Completed ahead of schedule. 

C2GPS - SNAP E&T 34 4/4/2025 5/21/2025 34 34 0 4/21/2025 6/5/2025 100% Adjusted schedule for PII & 
Priority of Service walkthroughs.

PII Walkthroughs and Priority of Service 33 4/30/2025 6/13/2025 33 24 0 3/4/2025 4/17/2025 100% Adjusted start to begin earlier.
C2GPS- SNAP 45-day Plan 85 85 85 6/18/2025 10/14/2025 100%

Contractor QC Review (C2GPS, SERCO, COSA) - 
Phase I 27 15 27 7/2/2025 8/7/2025 100%

1st phase review of contractor 
internal monitoring reports 
completed.

TWC Annual Monitoring 66 8/1/2025 10/31/2025 79 47 13 7/15/2025 10/31/2025 100%
TWC Annual Monitoring 
Engagement began earlier than 
estimated.

Contractor QC Review (C2GPS, SERCO, COSA) - 
Phase II 11/1/2025

Phase II review of contractor's 
quality control in progress - will 
be included in new year's 
timeline.

Avg Duration or Effort (days, excludes Other) → 44 43 35 -1
Multi-tasking (% days overlapping projects) → 7.6% -26.4%

++ The Duration is not equal to the time that the contractors are actively involved in the project - it includes additional internal QA work (e.g., desk and policy review, tool development, etc.)

Initial Estimated Timeline Actual Timeline

Comments

Duration : total days from start to finish (includes some holidays); Effort (or Work) : actual number of days spent on each project.

Modification Notes
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Questions

149



Board Oversight Capacity
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Summary & Background

• Staff are presenting TWC’s Board Oversight Capacity 
evaluation. The item does not require Board action.

• Goal: 

• TWC helps ensure the integrity of the workforce system by 
evaluating, on an annual basis, the Board’s capacity to oversee 
and manage:

• local funds and 

• the delivery of local workforce services.

• TWC posts the Board’s scorecard ratings on their website.
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Board’s Oversight Capacity to:

Fiscal
Management

Staffing Contractor
Oversight

Center
Operations

Performance Problem
Resolution

Develop, 
maintain, and 

upgrade 
comprehensive 

fiscal 
management 

systems

Hire, train, and 
retain qualified 

staff to carry out 
the board’s 
oversight 
activities

Select and 
oversee local 
contractors to 
improve the 
delivery of 
workforce 
activities

Oversee and 
improve the 

operations of 
local career 

development 
centers in the 

area

Manage 
contractors’ 
performance 

across multiple 
board programs

Identify and 
resolve long-
standing or 

severe Board 
oversight 

problems and 
workforce 

service provider 
performance 

issues

The evaluation also includes an Area Community Impact Statement 
summarizing the Board’s impact on and relationship with 

the local community and economy. 152



Ratings

• For each of the six criteria, TWC assigns a rating of “Meets 
Standards” or “Below Standards.”

• The annual evaluation runs from October to September.

• For BCY 2024 (October 2023 to September 2024):

• WSA successfully met all standards.
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Next Steps

• Staff submitted this year’s Board Oversight Capacity 
Ratings, Board Attestation & Community Impact Statement 
on October 31, 2025.

• We will wait for the scorecard and any feedback requested 
from TWC.

• The packet includes last year’s scorecard and the recently 
submitted form.
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Financial Impact

• There are no severe, long-standing, or other performance 
issues at this time.

• Severe performance issues are defined as serious enough to 
warrant a sanction.

•  Long-standing performance issues are defined as those 
persisting for more than one review period.
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Strategic Objective

• WSA continues to promote and instill a culture of 
continuous quality improvement and internal controls in a 
variety of ways to help ensure that the Board successfully 
fulfills WSA’s oversight capacity responsibilities and goals, 
as based on the State’s and any locally defined criteria. 
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Questions
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Program Briefing
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National Dislocated Worker Grant  

• Kerr and Kendall counties have been 
designated eligible for Public 
Assistance under FEMA Disaster 
Declaration DR-4879-TX due to severe 
storms, straight-line winds, and 
flooding. Disaster Recovery Dislocated 
Worker Grants (DWGs) provide 
discretionary funding from the U.S. 
Secretary of Labor to support 
employment and workforce recovery 
efforts in coordination with FEMA and 
state emergency officials.

25 eligible individuals and receive 
support services

10 to receive career services

10 to receive training services

10 to receive career and training 
services
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Military to Civilian Employment
Provides career 

services, training, and 
wraparound supports 

for transitioning 
service members 

(TSMs) and recently 
separated veterans 

(RSVs).

Enhanced job search 
assistance and skills 

assessments.

Access to labor 
market information, 

résumé development, 
and interview 
preparation.

Training opportunities 
in high-demand 

occupations.

• 21 total 
services

• Employment 
services

• 3 support 
services
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Performance

162



September MPR
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Next Steps
• Closely track measurable skill gains (MSGs).

• Conduct analysis of UI and REEMS data.

• Utilize TWC client extracts to project end-of-year 
performance outcomes.
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Questions
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Audit & Finance 
Committee 
November 20, 2025
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Temporary Staffing Contract

167



Temporary Staffing Services 
Contract Amendment

• Action: Approve an increase of $112,000 to the Temporary Staffing budget.

• New Contract Total: $612,000 The allocated budget will be distributed among the four (4) 
selected vendors proportionate to the actual number of resources procured and the 
agreed-upon markup for each resource.

Staffing Support

Administrative / 
Clerical

Finance / 
Accounting

Procurement/ 
Facilites

Program 
Operations

Marketing / 
Communications IT Staffing
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Questions
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Fiscal Monitoring Contract
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Fiscal Monitoring Services 
Contract 

Overview of Contract

• Contractor: Christine H 
Nguyen, CPA

• Contract term: February 1, 
2026- January 31, 2027 with 4 
one-year renewal options.

• Estimated Total Amount: 
$924,000 over the 5 year term, 
annual amount $184,800

Purpose and Scope of Work
• Ensures contractors comply with Federal, State, 

and FMGC fiscal requirements.

Risk Assessment & 
Desk Review: Evaluate 
fiscal systems, internal 

controls, and prior 
findings.

On-Site Fieldwork: 
Conduct entrance/exit 

conferences; test 
financial transactions; 
confirm compliance.

Fiscal Integrity 
Review: Verify 

safeguarding of assets 
and review financial 
reporting practices.

Reporting: Draft and 
finalize fiscal 

monitoring reports 
with findings and 
recommendations

Technical Assistance: 
Provide fiscal support 
to WSA during TWC 

fiscal monitoring 
certification.
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Questions
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Financials 
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Budget to Actual Expenditures
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Service Delivery Comparison –       
Rural & Urban Counties
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Key Variances – Childcare

Childcare Quality- Contract ends 
10/31/2025 and we have expensed 
86.86%. 
The board expects to finalize the 
purchase of supplies and materials 
for Quality TRS providers and has 
already allocated some funds in 
October to ensure the grant funds are 
fully utilized.

Childcare Quality Improvement- 
Contract ends 10/31/2025 and we 
have 89.30% expensed.
The Board plans to allocate the 
remaining funds toward incentive 
payments in October to ensure full 
utilization of the grant.
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Key Variances – TWC Programs

Employment Services 91.70% Expensed– The board is nearing the 
threshold of expenses but has received new contract October 
2025 ensuring all costs are adequately covered.

Non-Custodial Parent 84.12% Expensed- The board is expecting to return 
funds. The expenses are not finalized but estimating at least $70,000

Rapid Response 23.55% Expensed– New grant of $51,557 for a 12-month 
period. The board will continue to monitor for any unforeseen layoffs 
affecting the community for possible request of additional dollars.

177



Key Variances – TWC Programs

Summer Earn and Learn 44.18%– TWC reduced the targets from 256 to 128, which 
reduces the expected utilization of the dollars. 

Military to Civilian Employment Program– New $225,085 grant awarded for a 12-month 
period. Expenditures are expected to be reflected in the next fiscal year.

TANF– New 89.87% Expensed - The board continues to closely monitor expenditures to 
spent all funds by the end of the contract period.
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Key Variances – Other Funding

DOL Building Pathways

• $2M grant received for a 4-year 
period ending 09/30/2029

• 2.77% Expensed
• Expenditures will start 

increasing in next fiscal year.

Ready to Work
• 3- Year Contract: 57.43% Expensed 

- Expenditures will continue to be 
realized in the following months as 
outstanding invoices come in for 
training started in the contract 
period. 

• 1-Year Renewal 22% Expensed - 
Expenditures will be reflected in 
the coming months as 
subrecipient contracts are 
finalized and outstanding invoices 
come in for training started in the 
contract period.
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Fiscal Monitoring
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Financial Monitoring

• TWC’s Financial Manual for Grants and Contracts (FMGC) requires boards to 
complete a Financial Monitoring review for all subrecipients of TWC grants. 
The reviews are conducted by Christine Nguyen, CPA.

• The Financial Monitoring reports for C2 GPS and SERCO have been completed 
and closed for FY 24-25. 

• Financial Monitoring review for COSA is ongoing and expected to be finalized 
by early December.
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Questions
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Childcare System Updates
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Background 

 January 2025, TWC launched the new Childcare System, TX Child Care Connection (TX3C)

 The new system features includes

• A new statewide application for families

• An easy-to-use interface that works with mobile devices

• A common user experience for all Texans

 What changed with the new system?

• One standardized Parent Share of Cost (PSoC) fee - statewide

• Families relocating to a new area within the state, the PSoC remains the same until they recertify.

• The fee scale has more gradual increases for families with rising incomes between certification 
periods. 

• Childcare providers will receive payments in advance. 
184



Status Update

Since the launch of TX3C there have been ongoing 
challenges related to payments, reporting, and program 
requirements. 
Payment report (245)

Payments and adjustments to Providers made it hard to reconcile.

System and workflow inefficiencies

Staff continue to meet with TWC twice a week to discuss the ongoing challenges 
with the launch of the TX3C.
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Releases Deployed – 
TWC 10/23/2025
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Upcoming Release Plan –
TWC 10/23/2025
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Upcoming Release Plan –
TWC 10/23/2025
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Upcoming Release Plan –
TWC 10/23/2025
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Upcoming Release Plan –
TWC 10/23/2025
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Questions
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CEO Report 
November 20, 2025
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• 1,341 Pre-
Registrations

• 1,277 Job Seekers 

• 98 Employers 

• 17 Resources 

Hiring  Red, White & You!  
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Questions
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Chair Report 
November 20, 2025
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Questions
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Thank you!
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