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Consent Agenda 



Quality Improvement Rating 
System (QRIS)
In September 2022, the Commission adopted amendments 
to the TWC Chapter 809 Child Care Services rules, effective 
October 2022, all child care early learning programs in CCS 
must participate in the state QRIS, Texas Rising Star. 

In order to be a CCS provider, programs must:

• Meet the Entry Level designation point threshold; and

• Attain at least a Two-Star certification level within 24 
months

Texas Rising Star is intended to measurably improve the 
quality of child care and early learning programs to enhance 
children's development and promote school readiness.



Texas Rising Star Update
Texas Rising 

Star
Entry Level Suspension Total

482 85 22 589
82% 14% 4% 100%

2 STAR 3 STAR 4 STAR Total

41 153 288 482
8% 32% 60% 100%



Questions



Child Care Contractor 
EQUUS Professional Development Training 



Equus Alamo
Child Care Program
Professional Development 
Presentation

August 2026

Kimberly Villarreal, Operational Excellence Manager

Lisa Elizondo, Project Director

Free Training for Providers, Staff & 
Parents 



Trauma Informed Practice

Four sections:

 Understand Stress & Trauma

 Practical Everyday Tools

 Support Children & Families

 Earn a Completion Certificate

Register
Website: dynamicinstitute.my.site.com/s/
Registration Code: 26TIP 

https://dynamicinstitute.my.site.com/s/


Care Connect Learning 

 Flexible Schedule

 Self-Paced Learning

 Communication & Leadership

 Professional Growth

Website: dynamicinstitute.my.site.com/s/

Registration Code: 26Care 

https://dynamicinstitute.my.site.com/s/


Wellbeing Gateway- Launching soon

 Mental Wellness

 Stress Management

 Work-Life Balance

 Healthy Habits

More information coming soon!



Coming Soon

 Texas Rising Star (TRS) Certificates

 Additional Professional Development

 Expanded Learning Library

 More Parent Resources



Why Participate?

Our strategies help us advance Board priorities and ensure high-quality child care across 

our community.

Commitment to Quality 

& Compliance 

 FREE Access
 Online & Self-Paced

Provider Collaboration 

& Engagement



Questions?



Thank you!

August 2026

Kimberly Villarreal, Operational Excellence Manager

Lisa Elizondo, Project Director



Questions



Child Care Updates 
Timothy Schindler, Director of Child Care 



TWC Performance Target and 
Updates

• The Texas Workforce Commission (TWC) has determined that due 
to the increase in the average rate per child, TWC will be serving 
fewer CCS children in Board Contract Year 2027.  The proposed 
impact on Workforce Solutions Alamo will be a loss of 
approximately 1900 slots.  



TWC Performance Target and 
Updates

• Projection through BCY31.  The piece highlighted in yellow was added locally 
to show the decrease percentage year over year.  

• The following chart was created locally to show the projected decrease in 
targets using the proposed BCY27 target and the calculated percentages from 
previous chart.  It estimates a BCY31 target of less than 8,000.  



TWC Performance Target and 
Updates

• TWC Commissioners will vote to modify the BCY’26 Average Number of 
Children per Day Target, to the BCY’27 Target, for all Boards who have a lower 
target in BCY’27. The updated target would go into effect with the issuance of 
the July 2026 MPR.



Child Care Service – Intake
• In April Alamo began the process of enrolling from the Waitlist to 

increase numbers.  

• In early July, Alamo received initial targets for Board Contract Year 
2027 which indicated a large reduction in target.  Due to the 
projected decrease, Alamo has stopped enrolling from the waitlist 
pending further evaluation of impacts.  

• Recommendation: Alamo will stop enrollments, add-ons, and re-
enrollments to allow for attrition.  



Child Care Service – Intake

• Total Cases: 903 cases

• Total Received:  544 cases

• Pending Completion: 9 cases
• Vendor Search: 3 cases, 5 children

• Enrolled: 359 cases, 608 children

• Voluntary Suspension: 66 cases, 139 children

• Did Not Qualify : 57 cases, 123 children



Board Priority Groups 
• The current policy over the Board Priority Groups did not include 

the Texas Workforce Commission set priority groups.  

• In addition, the word “Pilot” was removed from the rural priority 
group section.  

• These updates were made to ensure all Priority Groups could be 
found in one place.



Inclusion Assistance Rate
Supporting children with disabilities by 
increasing access to high-quality, inclusive child 
care through funding, accommodations, 
provider support, and individualized services.

In 2025, the Board recognized that inclusion 
request had increased from 26 in 2024 to 47 in 
2025. For contract year 2026, the board 
requested and received approval from Texas 
Workforce Commission to utilize quality funding 
to add an Inclusion Specialist to oversee the 
requests and expand the program to better 
meet the needs of the community.

Included is a table to show the number of 
inclusion requests that have been requested by 
parents, renewals conducted and if applicable 
those that were not recommended. 



Inclusion Specialist

In 2026, the quality contractor on boarded the Inclusion 
Specialist, Eric Smith.

Eric will be expanding and shaping the Inclusion Program to 
expand provider capacity, build inclusive practices, measure 
children's outcomes, establish family partnership, strengthen 
implementation, increase mentor knowledge and launch a 
tiered Inclusive Support Framework.



Inclusion Support Timeline



Workforce One Bus - Update
 As part of our planning for the upcoming year, Workforce 
Solutions Alamo has asked the child care contractor to identify 
activities that maximize the utilization of the Workforce One Bus. The 
request was part of the July Monthly Contractor Meeting.

 

These recommendations will inform the development of an annual 
calendar of events designed to expand outreach, and engagement 
throughout the region. Next Steps – share the schedule in the 
October's Early Care and Education Committee.

Upcoming event for BCY 2026 -Alamo Quality Pathway Conference 
Ignite The Wiggle – September 26th, 2026 at ESC Region 20 from 
8:30-4:30 pm.



Texas Education Freedom 
Accounts (TEFA) Updates



Texas Education Freedom 
Accounts (TEFA) Updates



Questions



Partner Updates 



United Way 



Updates 

• Introduction of Audrey Rost

• Directors of Excellence



Pre-K for SA – Shared Service Alliance 



Pre-K 4 SA: San Antonio Shared 
Services Alliance (SASSA)



Operation Extended Watch
From Pilot to Scalable Model

• Successfully completed the pilot, with all 
five providers achieving MCCYN 
certification

• Established the operational 
infrastructure, partnership and coaching 
model

• Supported early morning, evening, and 
weekend extended-hours care models

Phase 1 
Complete

• Expand from 5 providers to 10

• Shift focus from infrastructure 
development to filling available seats

• Integrate extended-hours care into the 
Alliance service model

• Develop an Implementation Playbook 
and Day-to-Night Continuity of Care 
Framework

Phase 2 
Approved



Alliance Expansion
Scaling Quality through SASSA

Three-Year Strategic Expansion
• Launch recruitment efforts SY 26-27
• Pilot framework enhancements with cohort 

of 10-15 new providers before full-scale 
expansion

• Prioritize recruitment in childcare quality 
deserts 



Texas A&M University San Antonio – 
EDUCARE Updates 



Early Matters – Updates 



Early Matters 

CLASS is an observation tool that measures the quality 
of educator–child interactions across three main 
domains:
• Emotional Support – warm, responsive relationships 

and a positive classroom climate
• Classroom Organization – behavior guidance, routines, 

and engagement in learning
• Instructional Support – interactions that build 

children’s thinking, language, and understanding



CLASS Pilot Project: How we got here
Building on what our community has already identified

• Workgroup members identified workforce 
development, instructional quality, and 
provider support as shared priorities.

• A subgroup explored how CLASS could 
support both assessment and meaningful 
coaching.

• Surveys, interviews, and lessons from other 
regions helped shape a small pilot focused on 
learning before scaling.

• Following a competitive RFP process, At the 
Heart of Learning and Leadership was 
selected to lead the pilot.

Subgroup Partners:
Workforce Solutions Alamo

Madonna Center
COSA: Head Start

Pre-K 4 SA
Family Service Association

United Way of San Antonio and 
Bexar County



What the CLASS Pilot Is
A 12-month coaching and assessment pilot serving 15 early childhood classrooms

The pilot will include:
• Baseline, midpoint, and final CLASS observations
• At least monthly, on-site coaching
• Professional learning communities for educators and directors
• Full CDA credential support, including fees
• Teacher participation incentives, including monetary and materials supports 
• Tools and resources to help directors sustain coaching practices

The goal is to create a supportive learning experience that strengthens educator 
practice, supports sustained behavior change, and generates data to inform future 

phases—not simply to assess classrooms.

Total Investment for Year 1: $172,000



What We Hope to Learn
Using the pilot to inform what comes next

We hope to better understand:
• Whether targeted CLASS coaching helps centers improve 

scores connected to TRS classroom interactions 
• Which coaching approaches, frequency, and supports lead to 

the strongest improvements 
• What educators and center leaders need to participate 

successfully and sustain the work 
• How pilot data, layered with existing community CLASS data, 

can identify broader quality-support needs 
• Which supports are most effective at improving classroom 

interactions

The CLASS Pilot data will be added to the new Early Counts Data Hub



What’s Next:
Continued Community-driven planning and implementation

Moving Toward Launch
• Finalize the contract and implementation timeline
• Engage the subgroup in shaping participant priorities and the application process

• Potential considerations include TRS 3-star status, location in a child care desert, 
recommendations from the community

• Explore alignment with mentors, coaches, and other partners already supporting centers 
to avoid duplication/confusion for participants

• Recruit participating centers and launch the pilot

Questions? 
Ideas?

Workgroup members and community partners are the driving force behind this work. Many thanks!



Questions



CEO Report 
Adrian Lopez, CEO 



Updates 

• Flood Recovery Response 

• Child Care Briefings 



Chair Report 
Ana DeHoyos O’Connor, Committee Chair; 
Presented by Elizabeth Lutz



Questions



Thank you!
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