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Meeting Minutes – June 13, 2025
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End of Consent Agenda
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Strategic Committee

July 18, 2025
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WSA Draft Bylaws
Frank Burney

Partner, Martin & Drought, P.C.
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ALAMO WORKFORCE DEVELOPMENT, INC. 

d/b/a WORKFORCE SOLUTIONS ALAMO

BYLAWS 

Section Current Bylaw Proposed Change Rationale/Notes

Article I – Name Offices

• Replaced meetings with 
Applicable Law

• Added Applicable Law 
Purpose

• Ensure that meetings 
comply with applicable 
laws

Article II – Board of Directors
• 2 consecutive three-year 

terms (6 years)

• Listed categories of Board 
membership as required by 
law

• Removed term limits
• Added language from open 

meetings act which allows 
virtual meetings for 
organizations such as WSA

• Added Stronger conflict of 
interest policy language

• Keep quality Board 
members longer

• Transparency
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ALAMO WORKFORCE DEVELOPMENT, INC. 

d/b/a WORKFORCE SOLUTIONS ALAMO

BYLAWS 

Section Current Bylaw Proposed Change Rationale/Notes

Article III – Committees
• Two committees: Finance; 

& Nominations

• Renamed Finance 
committee to audit/finance

• Added Childcare Services 
Committee

• Reflect new responsibility 
of Committee

• Compliance with updated 
Legislation

Article IV – Officers • One-year terms

• Increased term of officers

• Added language from 
applicable law

• Deleted limitation on who
can execute contracts

• Addressed elsewhere in 
bylaws (Article VI)

Article V – Indemnification 
and Insurance

• Added Reference to an 
applicable law

• Transparency
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ALAMO WORKFORCE DEVELOPMENT, INC. 

d/b/a WORKFORCE SOLUTIONS ALAMO

BYLAWS 

Section Current Bylaw Proposed Change Rationale/Notes

Article VI – Contract 
Authorization

N/A N/A N/A

Article VII – (Added) 
Agents, Consultants, 
Professional Services

N/A

Persons or firms other than 
officers of the Corporation 
may from time to time be 

engaged or employed to assist 
the Corporation in carrying 

out its programs and 
purposes.

Added New

Article VIII – (Added) 
Audits

N/A

The Board shall cause to be 
made an annual audit of the 
Corporation for examination 
as required by Applicable Law.

Added New
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ALAMO WORKFORCE DEVELOPMENT, INC. 

d/b/a WORKFORCE SOLUTIONS ALAMO

BYLAWS 

Section Current Bylaw Proposed Change Rationale/Notes

Article X – Miscellaneous
Remains the same no 

change

N/A Deleted VI and added 
Miscellaneous as now 

Article X
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Recommendation

Staff recommends that the Board of Directors 

approve the revised Bylaws of Alamo Workforce 

Development, Inc. d/b/a Workforce Solutions Alamo, 

as presented.
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Questions
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Media, Marketing, and 

Communications Update
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Social Media - Facebook

5/5/25 – 7/8/25

135 New 
Followers

7,865 Total
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Social Media - Instagram

70 New 
Followers

5/5/25 – 7/8/25 15



Job Fest

Media Coverage:
Spectrum News
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Media Appearances

KABB & 
WOAI
Interviews
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Social Media

18



Texas Labor Management Conference

Workforce Solutions Alamo 
Regional Impact
WSA Partnerships
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Questions
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Audit and Finance Committee

July 18, 2025
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Financial Audit Services Contract
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Financial Audit Services Contract
• Objective: Provide comprehensive financial and single 

audit services in accordance with Generally Accepted 
Government Auditing Standards (GAGAS) and the OMB 
Uniform Guidance.

• Contractor: ABIP, PC

• Term: The contract will begin with an initial one-year 
term, effective October 1, 2025, through September 30, 
2026, and may be extended for up to four (4) additional 
one-year periods

• Amount: The estimated total expenditure over the 
potential five-year term is $410,544

• Recommendation to award ABIP, PC  in the amount
of $410,544 effective October 1, 2025, through 
September 30, 2026, with 4 one-year renewal options.

Phase Description Timeframe

Phase 1

Planning & 
Risk 
Assessment

October

Phase 2
Audit 
Fieldwork

March – April

Phase 3
Audit 
Conclusion

April – May

Phase 4

Audit 
Finalization & 
Report 
Presentation

May – June

Timeline
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Questions
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Childcare Materials and Equipment Contract
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Childcare Materials and Equipment Contract
• Purpose: To provide Childcare providers in the alamo region with high-quality, 

developmentally appropriate educational materials and furnishings designed 
to enrich both indoor and outdoor early childhood learning environments

• Contractors: Kaplan Early Learning, Really Good Stuff, Pacific Mobile
Structures, Inc., Lakeshore Learning Materials, LLC., Allison’s Montessori and 
Educational Materials, LLC., AHI Enterprises, LLC., Marcopolo Learning, Texas 
Wilson, Discount School Supply, Hand2mind, Reynolds Manufacturing Corp, 
Just Right Reader, Inc., Otter Reading, Wood Etc. Co., School Specialty, LLC., 
The Discovery Source, Inc., Metadil USA Corp, Real OT Solutions, and S&S 
Worldwide

• Amount: Estimated aggregate amount of $3,000,000 with annual estimated 
amounts of $1,000,000.

• Term: The contract will have an initial term of one (1) year with the option for up 
to two (2) additional one-year renewals, effective July 2025 through July 2026.

• Recommendation to awards contractors as presented in the amount of
$3,000,000 effective July 2025 through July 2026 with the option for 2 one- 
year renewals.
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Questions
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FY 24 - 25 Budget Amendment # 1
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Budget Amendment

Budget Update

• Reconciliation of projections of 
actual awards to estimates.

• Requesting approval to increase 
the budget from $181,987,860 to
$211,140,377.

• The budget increase of
$29,152,518 represents a 16%.

Summary of Changes by Category

• Facilities – $(469,960)

• Reserves - $(3,715,684)

• Initiatives - $515,291

• Service Delivery - $32,822,870
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Budget Amendment
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Changes by Category

Facilities - There was a decrease in facility expenses of $469,960. The approved budget was
$6,452,970 and the amended budget will be $5,983,010. The reduction was to professional 
services and reserves.

Reserves - The reserve was initially budgeted at $14,812,893. The board is projecting a
$3,715,684 decrease or approximately 7.3%. This represents adjusting Childcare project 
shortfalls due to increase in subsidy paid to providers. There has been a substantial number of 
children being enrolled in TRS certified centers in the past year compared to the previous year, 
which is contributing to the increased costs.

Initiatives - Initiatives were initially budgeted at $450,857, which represented TWC, Workforce 
Initiatives that include jobs fairs such as Red White and YOU, and youth job fairs. The board is 
requesting to increase the project by $515,291 for several grants that were extended or have 
been awarded since the initial budget approval.
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Changes by Category

Service Delivery – primary program adjustments are as follow:

Program Grant Amount

Adult RESEA $582,874

Adult SNAP E&T $440,007

Youth Youth $666,802

Child Care CCDF, CCM, CCP, Quality $30,648,581

Special DOL – Infrastructure $169,650

Other Multiple $314,956

Total: $32,822,870
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Recommendation

Staff is requesting Board approval for FY 24-25 
Budget Amendment #1, to increase the budget 
from $181,987,859 to $211,140,37, an increase 
of $29,152,518 or approximately 16%.
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FY 25 - 26 Budget
Board of Directors
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Mission, Vision, and Values

Mission
To strengthen the Alamo regional economy by growing and connecting talent pipelines to employers.

Vision
To lead the most integrated workforce network in the region.

Values
▪ Accountability

▪ Collaboration

▪ Excellence

▪ Innovation

▪ Integrity 35



Statewide Action Plan

The board aligns its strategic vision with TWC’s state-wide action plan as a testament to our 
commitment to our stakeholders. This ensures our efforts are focused and effective, instilling 
confidence in our mission. We focus on three key pillars: 

Texas Talent Experts- As Workforce Solutions Alamo, we play a unique and pivotal role as 
Texas Talent Experts. Our expertise lies in connecting employers and job seekers, 
creating opportunities for residents to develop new skills. 

Service Optimizer—Connecting opportunities and initiatives. Employers have a thorough 
menu of services, including recruitment, job fairs, posting, and special grants. 

Partnership Managers- We have developed additional Memorandums of Understanding 
(MOUs) with various community organizations. 
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WSA Accomplishments 

• Over 85K visitors to our 16 Career Centers

• Over 22K registered job seekers in the region

• Over 19K units of service at job centers

• Over 385K total services were provided at job centers

• Served over 14K children daily through childcare 

• Clean Audit for 8th year in a row
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Child Care Accomplishments

TRS Maintenance Incentive: Awarded 281 (237-Bexar and 44- Rural) Early 
Learning programs incentive to assist in the maintenance of Texas Rising 
Star: $781,000 (potential child reach based on max capacity with Child Care 
regulations: 34,871)

Wage Supplement Support: Approximately $ 1.1 million, to recognize the 
importance of supporting Early Childhood Professionals through quarterly 
bonuses. Provided 86 ( 69 – Bexar, 17-Rural) Providers with retention bonuses 
for approximately 1,076 professionals. (potential child reach based on max 
capacity with Child Care regulations: 8, 859)
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Child Care Accomplishments Continued

Professional Development: CDA RENEWAL: Supporting Early Childhood professionals 
with strengthening their knowledge and skills to provide high quality care for young 
children. This incentive award covers the feeds associated with the renewal of CDA 
credentials: $1,625 for 13 staff members.

Professional Development Training: To provide professional development opportunities 
to the early childhood field through monthly virtual and in person trainings. The 
offered topics align with Texas Rising Star measures and Child Care regulations: 62 
Professional Development opportunities have been offered.

• 15 professional development opportunities provided October-December, year to 
date as of March 29th, 2025.

• 47 professional development opportunities provided from January to June, year to 
date as of June 24th, 2025.
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Ready to Work Accomplishments

Applicants Interviewed: 8,615

Enrolled in approved training: 5,747

Training in Progress: 2,728

Completed Training: 1,969

Placed in jobs (within 6-month period): 1,421

Approved Job Placement: 1,185

Mean Hourly Wage in New Job: $20.11

*Data as of June 26, 2025 40



Program Accomplishments

13-County Area 
has a 3.7% 

Unemployment 
Rate as of May 

2025

53,029 people 
actively looking 

and available 
for work

LOWER than the 
4.0% 

Unemployment 
Rate for the State 

of Texas

Unemployment 
Rate ranked 2nd 

lowest among 
large metro areas 

in Texas. 

Region added 
nearly 41K 
additional 
workers
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Facilities Accomplishments

• Port San Antonio opened to the 
public on September 15, 2024

• Workforce One delivered on 
September 17, 2024

• Bandera center opened on March 
17, 2025

• O’Connor opened to the public on 
April 1, 2025
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Goals for FY25

• Child Care 

• Increase awareness of CCS to Non-CCS Providers

• Increase Texas Rising Star certified programs

• Fiscal

• Improve financial reporting and forecasting

• Clean audit and TWC monitoring reviews

• Human Resources

• Launch a paperless Performance Evaluation Platform

• Continue annual training and expand on other opportunities

• Innovation & Technology 

• Implement a new Help Desk System

• Implement User Training and Self-Service Resources
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Goals for FY25

• Marketing

• Continue to grow social media channels to create a greater external awareness of WSA 

• Develop a system to streamline marketing needs of the agency

• Management Information Systems

• Full report automation – extend our Power BI & Python workflows to automate all monthly reports

• Build modular ETL pipelines with real-time health checks, auto-alerts, and dynamic scaling for new 
data source

• Procurement

• Deliver procurement training sessions for internal stakeholders to improve compliance and 
awareness

• Update standard templates to reduce turnaround times
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Goals for FY25

• Programs 

• Begin creating and implementing uniform administration plans for grants and projects

• Apply for more projects that align with agency and community goals

• Quality Assurance

• Continue advising on, supporting, and developing internal controls

• Continue identifying high-risk areas, collaborate with the CPO on agency-wide risk management 
initiatives, and promote effort and resource allocation based on risk assessment outcomes

• Ready To Work

• Increase placements

• Training Provider collaboration to support and increase completion and placement outcomes
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Funding Recap – FY 25

• Awarded $2 million Department of Labor –
Infrastructure

• Awarded $200K for Teacher Externships

• Awarded approximately $340K for other 
initiatives 
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FY26 Budget Development 

• Utilized grant estimates provided by TWC; projected decrease of 13% for the following 
grants. 
• WIOA Adult
• WIOA Youth
• WIOA Dislocated
• Rapid Response

• TANF grant estimated provided by TWC; projected increase of .07%
• TWC has not released proposed allocations for SNAP and Employment Services 
• RTW one-year contract extension
• Reduced Corporate expenditures between 8–10%
• Minimize impact to service delivery 
• Maintain reserves approximately the same  level as FY 24-25 
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Funding Trends
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FY26 Budget Summary

49



FY26 Budget Corporate Cost

Corporate cost are expected to decrease by $1,00,118 or 10.3%. 

• The budget includes up to 50 FTE 

• In the past 5 years, WSA implemented several factors to address staff’s 
compensation.  A compensation study was completed in 2020 and 
salaries were adjusted for multiple positions.  Staff has received a COLA 
for the past 5 years, Merit increases since 2022 and Incentives for the 
past 2 years.  

• This year’s budget includes a cost-of-living and incentive increases. 

• Professional Services decreased by 12.9% or $252,310
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FY26 Facilities –
Workforce Center

Facility costs are expected to increase by 6.7% or $403,792
• Completion of FY 24 facility initiatives

✓ Buildout at O’Connor location

• Infrastructure improvements
• Contingency of $148,300 for HVAC and $150,000 

other maintenance at the workforce centers
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Reserve and Initiatives 
Initiatives include:

• Workforce Commission Initiatives: 

• Red, White and You! 

• Careers in Texas Industries

• Service Delivery Initiatives:

• Summer Earn and Learn

• Teacher Externship

Reserves are currently budgeted at $12,318,454.  The majority of the 
reserves is child care funding of approximately $9,478,939.
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Service Delivery

Service Delivery budget has a projected decrease of 10.4% or $19,023,715.  The key 
variances contributing to the decrease include:

• Ready to Work – decrease of $9,269,192; the budget is based on a one-year 
contract extension and new goals set by COSA.

• Initial Child Care estimates – decrease of $9,049,232; TWC has stated child care 
funding is scheduled to decrease over the next several years.  Estimates are 
based on current trends and guidance from TWC. 

• WIOA and Other grants – TWC has provided estimates for several grants that 
reflect a decrease of 13%.  Staff has estimated the same % decrease or current 
funding levels for grants in which TWC has not provided estimates for. 
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FY26 Budget Grant Summary –
Service Delivery TWC
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FY26 Budget Grant Summary –
TWC Child Care
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FY26 Budget Grant Summary –
TWC Special Initiatives
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FY26 Budget Grant Summary –
Special Initiatives & Other
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FY26 Service Delivery County Allocation
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FY25 
Budget 

Approval 
Process

Audit and Finance 
Committee – July 

2, 2025

Executive 
Committee – July 

11, 2025

Board of Directors 
– July 18, 2025

Area Judges –  
Aug 27, 2025

Committee of Six 
– Aug 27, 2025

Bexar County 
Commissioner 

Court – TBD

City of San 
Antonio (EWDC) –

TBD

City of San 
Antonio City 

Council – TBD

Area Judges - TBD

FY26 Budget Approval Process

Note: Schedule changes will be made to upcoming meetings related to the FY26 Budget Approval process.
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Next Steps

Staff is requesting Board approval for FY 25-
26 Annual Budget, in the amount of 
$192,305,381.
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Questions
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CEO Report
Adrian Lopez, Chief Executive Officer

July 18, 2025
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Kerrville and Hill Country Neighbors 
WSA Community Response Update

• On July 4th, in the evening, I sent an email and text message to Kerr County Judge
Kelly to offer our assistance including utilizing our resources such as our Kerrville
Center and Workforce One Bus for rescue and recovery efforts; the Judge
responded on July 6th saying “thanks” .

• On July 5th, I hosted a meeting with Board and Contractor staff to begin plans to 
be responsive to the ongoing issues; staff were called from their holiday weekend 
to secure assignments and begin to work on the response. I sent an email to the 

TWC Commissioners and Executive Director informing them of our initial plans.
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Kerrville and Hill Country Neighbors 
WSA Community Response Update

• On July 6th, staff and I went to Kerrville to check on the Kerrville Center and to make our presence known at the
Salvation Army location that has been designated as the key partner for local government to address recovery
and response efforts; WSA is now registered as an official response agency with the Texas Department of
Emergency Management and will providing referrals for services:

• We hosted a staff and contractor meeting on Sunday afternoon to review assignments and confirm next steps.

• Effective the following day, our center hours were modified to 7:00 AM – 7:00 PM to better accommodate those in need.

• We increased staffing levels at our Kerrville location starting that same day.

• Workforce One Deployment: Workforce One was stationed in Kerrville and placed on standby for potential deployment to 
surrounding rural areas (Comfort, Ingram, Hunt, etc.).

• Flyers detailing our services were dropped off at The Salvation Army; We coordinated with the Kerrville Chamber and 
Economic Development Corporation to provide business recovery assistance and Outreach messages were sent to 
workforce clients, childcare providers, and childcare recipients to asse ss needs.

• We submitted a request to TWC for additional Rapid Response resources/funding, and asked for guidance on any
additional support options they could offer.

• The first round of social media messaging was published to inform the public of our services and hours; A press release 
was issued to notify local media outlets.

• We connected with United Way of Bexar County, and they agreed to discuss the establishment of a fund to support these
efforts. 64



Kerrville and Hill Country Neighbors 

WSA Community Response Update
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TWC Support Following Federal Disaster 
Declaration for Kerr County

• Major Disaster Declaration for Kerr County (FEMA 
Disaster Number DR-4879-TX)

• Staff is gathering the required information to submit to 
TWC. 

• Contract Action Request (CAR): Rapid Response funds.
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Questions
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RFP: Management and Operations 

of Child Care Services (CCS)
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July 18, 2025

Executive Session 

69



Questions

70



Chair Report
Mary Batch, Vice Chair

July 18, 2025 71



Questions

72



Thank you!
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