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Meeting Minutes – July 10, 2026
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Fiscal Updates
Gabriela Navarro-Garcia, Controller
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Financials
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Budget to Actual Expenditures
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Service Delivery Comparison –  
Rural & Urban Counties
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Key Variances – TWC Programs

National Dislocated Worker- Disaster Relief Grant – 24.45% Expenses are projected to 
materialize over the coming months, with approximately $230,000 in committed costs 
for currently active clients. The board expects to spend the funds by the end of the 
contract period.

Military to Civilian Employment Program – 72.29% The board is estimating $63,410.49 
of unutilized funds due to lower participation that originally projected. Under the new 
grant, the board is strengthening outreach efforts to ensure eligible clients are reached 
and served, resulting in improved utilization of available funding.

TANF –  60.78% Expensed – The board continues to closely monitor expenditures to 
spend all funds by the end of the contract period.
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Key Variances – Childcare
▪ Childcare Quality- 48.22% expensed: The board expects to spend the funds during the third

and fourth quarters. Expenditures include purchase of quality materials for childcare
centers.

▪ Quality Improvement Activity – 57.02%: The board continues to utilize the funds over the
coming months through scheduled TRS incentive activities. In addition, a portion of the
funds is projected to support Teacher Appreciation incentives. These planned
expenditures ensure that available funds are used meaningfully to support and uplift
those who provide essential services to children and families.
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Key Variances – Other Funding

DOL Building Pathways

▪ $2M grant received for a 4-year
period ending 09/30/2029

▪ 6.45% Expensed
▪ Expenditures will start increasing 

in the next months.

Ready to Work
▪ 3- Year Contract: 57.47%

Reconciliation billings and
expenditures are expected to be
finalized by September 2026.

▪ 1-Year Renewal 75.09%
Expenditures will continue to be 
reflected in the coming months 
as outstanding invoices come in 
for training started in the 
contract period.
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Questions
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 75% 74%

Rural 25% 26%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%
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County by County Comparison
Other Funding

Budget Actual

Urban 76% 79%

Rural 24% 21%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent,
Military Family, Student Hireability Navigator, and Training and Employment Navigator.
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Questions
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Childcare System Updates
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TX3C Overview

• TWC launched TX Child Care Connection (TX3C) in January 2025,
introducing a statewide, mobile-friendly child care system with a
standardized family application process.

• Key changes included a statewide Parent Share of Cost (PSoC),
consistent fees for families relocating within Texas until
recertification, and advance payments to providers.

• Since implementation, ongoing challenges have occurred with
payment processing, the 245 payment report, reconciliation of
provider payments, and system workflow efficiencies.

• Boards continue working with TWC to address these issues and
improve system performance.
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Summary of Releases Deployed
TWC 08/11/2026

• 37 items were included in the release, focusing on attendance tracking, reporting, case
management, messaging, and payment processing improvements.

• Six items did not pass testing and will be carried forward to future releases:
• KTTX-941: TX New Children with/Without Child Care Report - CIN Column Data Format (PII)
• KTTX-1131: Parent Message Alert Not Appearing in Intake > Alert
• KTTX-1320: DFPS/Non-DFPS Report Displays Payments Different Compared to 245 Report
• KTTX-2201: Family Fee Override of $0 Not Reflected Correctly
• KTTX-2464: Reverse Changes to 245 and Return to Current PROD
• KTTX-1609: Nonexistent Family Fee Deducted by Auto-Adjustment (Failed UAT)

• Release 4.41 Hotfix 1 addressed attendance and absence tracking issues and included no failed
testing items.

• Release 4.40 Hotfix 6 resolved a payment adjustment issue occurring after case termination and
included no failed testing items.
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Backlog Summary
TWC 08/11/2026

Medium Priority
• Incorrect family fee display on adjustment transactions.
• Incorrect 245 report values when schedules are shortened.
• Parent CIN WPI enhancement.
• T-Sheet access errors.
• Missing SSNs from BridgeCare imports.
• BridgeCare waitlist PDF housing question issue.
• Deep East waitlist status enhancement

Critical Priority
• Attendance Alert Issues

• Duplicate absence alerts being sent to sponsors.
• Absence alert emails being sent to multiple families/providers after board transfers
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Backlog Summary
TWC 08/11/2026

High Priority

• 245 Report & Payment Processing

• Multiple issues related to 245 report accuracy, payment calculations, allocation

reporting, payment transfers, family fee calculations, and payment trace discrepancies.

• Enhancement requests for redesigning and improving the 245 and Performance

Reports.

• Attendance & Case Management

• Enhance attendance tracking, absence calculations, and schedule management.

• Improve child attendance reporting and cross-board case transfers.
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Backlog Summary
TWC 08/11/2026

High Priority

• Provider & Family Management

• Improve provider transfers, suspensions, and quality rating management.

• Strengthen family data synchronization and case/application integration.

• Communication & Notifications

• Enhance alerts, messaging, notices, and communication tools.

• Improve recertification and application notification processes.

• Reporting & System Enhancements

• Develop new operational and management reports.

• Improve audit logging, reporting functionality, search capabilities, and document
management. Page 110



Questions
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CEO Report
Adrian Lopez, Chief Executive Officer
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Childcare Analysis
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Child Care Funding Allocation: 
Budget Impact

Analysis
Reduced Child Care's share of corporate & facility costs

Result
$1.53M
Shifted to other formula-funded programs

•$656K → Facility costs

•$874K → Corporate costs

Key Concern
Formula-funded programs are already facing significant budget reductions, further limiting resources for 

participant services and operations.

Facility Cost Options

  1 — Greater reduction: Close 4 centers

2 — Lesser reduction: Close 3 centers

Bottom line: Reducing Child Care costs shifts the financial burden to other programs and 

requires facility closures or additional funding adjustments. This will have an effect on our 

100k clients access to career centers.
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Expenditure Analysis
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Expenditure Analysis, Support Services, Training, 
and Work Experience 
Fiscal Years 2025 - 2026
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Summary
• An analysis of client-related service expenditures was performed by using 2025-2026 fiscal

Information.

• 2025-2026 Support services, training, and work experience-related services were provided to 5,035
unique clients from the Alamo region for a total of $7,582,332 from October 2025 to July 2026.

• During this period, $3,221,690 of the total expenses were assigned to support training, work
experience ($2,596,133), and support services ($1,764,510).
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Summary
• Rent and transportation service-related expenses added up to $763,366 and $509,715 respectively,

making up $1,358 and $46 in monthly per client average expenses.

• Utilities and work-related support services added up to $127,693 and $190,743 respectively, making up
$260 and $110 in monthly per client average expenses.

• ITAs accounted for a total of $2,661,771 of the client-related expenses and averaged $1,413 in dollar
assistance per client per month. Finally, work experience expenses accounted for $2,596,133 of total
expenses and averaged $1,252 in dollar assistance per client per month.
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Questions
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Chair Report
Elizabeth Lutz, Committee Chair
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Questions
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Thank you!
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