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Meeting Minutes – September 4, 2026



Fiscal Updates
Gabriela Navarro-Garcia, Controller



Financials



Budget to Actual Expenditures



Service Delivery Comparison –          
Rural & Urban Counties



Key Variances – TWC Programs

National Dislocated Worker- Disaster Relief Grant – 54.27% Work Experience 
expenditures continue to materialize over the next months. The board expects to spend 
the funds by the end of the contract period.

Military to Civilian Employment Program– New grant $434,353

Funding has doubled compared to the previous year. The Board will closely monitor 
projected outcomes and expenditures to ensure the funds are fully utilized within the 
12-month grant period.

TANF–  85.70% Expensed – The board continues to closely monitor expenditures to 
spend all funds by the end of the contract period.



Key Variances – Childcare
▪ Childcare Quality- 81.02% expensed: The board expects to spend the funds 

allocated to quality materials for childcare centers.

▪ Quality Improvement Activity – 90.18% The board expects to utilize the 
funds over the through scheduled TRS incentive activities. In addition, a 
portion of the funds is projected to support Teacher Appreciation 
incentives. 



Key Variances – Other Funding

DOL Building Pathways

▪ $2M grant received for a 4-year 
period ending 09/30/2029

▪ 11.38% Expensed
▪ Expenditures will start increasing 

in the next months.

Ready to Work
▪ 25RTW Budget $11,114,758

▪ 85.39% Expensed
▪ Expenditures are preliminary and 

subject to change as we continue 
finalizing fiscal year-end close 
activities. 

• 26RTW Budget $7,068,627
▪ Contract period ends 6/30/2027
▪ 85.39% Expensed
▪ Increase in activity will start 

reflecting in the coming months for 
training and support services.



Questions



Client Expenditure Analysis



TWC Funding

Client Expenditures 



Client Expenditures 
Ready to Work Funding



County by County
Expenditure Analysis



County by County Comparison
TWC Programs

Budget Actual

Urban 75% 76%

Rural 25% 24%



County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%



County by County Comparison
Other Funding

Budget Actual

Urban 76% 75%

Rural 24% 25%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military to Civilian Employment Program, and Student Hireability Navigator, 



Childcare System Updates



TX3C Overview

• TWC launched TX Child Care Connection (TX3C) in January 2025, 
introducing a statewide, mobile-friendly child care system with a 
standardized family application process. 

• Key changes included a statewide Parent Share of Cost (PSoC), 
consistent fees for families relocating within Texas until 
recertification, and advance payments to providers.

• Since implementation, ongoing challenges have occurred with 
payment processing, the 245 payment report, reconciliation of 
provider payments, and system workflow efficiencies. 

• Boards continue working with TWC to address these issues and 
improve system performance.



Summary of Releases Deployed
TWC 11/03/2026

• Improved ACF-801 reporting accuracy and compliance, including updates to income, family size, 
provider, payment, and eligibility reporting.

• Resolved system issues affecting intake, eligibility, attendance, authentication, document 
management, and provider records.

• Enhanced data integrity and reporting through automated SSN verification, TEA interface 
improvements, and data quality reporting tools.

• Added new attendance and operational reports, including Provider Child Attendance Codes and 
Operator Management enhancements.

• Upgraded email and SMS messaging services with delivery tracking capabilities.

• Improved overall system performance, user experience, and reliability by fixing report 
timeouts, duplicate records, access issues, and display errors.



Backlog Summary

Critical Priority

• Fix absence notification and attendance issues impacting families, 
sponsors, and providers.

• Correct scheduling, reauthorization, and provider compliance 
functionality.

• Improve key operational reporting and inspection data accuracy.



Backlog Summary

High Priority

• Enhance intake, eligibility, recertification, and family/provider 
transfer processes.

• Improve customer communications, notices, messaging, and 
language support.

• Resolve ongoing payment, family fee, and 245 reporting issues.

• Expand reporting capabilities and strengthen document 
management.

• Improve system performance, auditing, automation, and search 
functionality.



Backlog Summary

Medium Priority

• Address minor reporting discrepancies and integration issues.

• Improve waitlist and application processing.

• Fix data transfer issues between BridgeCare and KinderTrack.

• Resolve select user access and document-related issues.



Questions



Procurement
Kristen Rodriguez, Director of Procurement & Contracts



CISCO ENTERPRISE LICENSING
CONTRACT AMENDMENT

BOARD ACTION  Approve an $8,020 amendment to the existing Barcom Enterprise, LLC. agreement.

ORIGINAL APPROVAL

$357,105
Approved April 2024

AMENDMENT

+ $8,020
Additional licenses

REVISED AGREEMENT

$365,125
Through April 2027

WHY THE ADDITIONAL LICENSES?

New firewall hardware was installed at the corporate location.

Additional Cisco Enterprise licenses are needed to enable the 
equipment's supported security, monitoring, and network-management 
capabilities.

The licenses support full use of the replacement firewall infrastructure.

TERM & PROCUREMENT PLAN

The $8,020 covers the remainder of the existing 36-month term; it does 
not extend the agreement.

Current agreement expires April 2027.

Procurement is coordinating with WSA IT staff on reprocurement before 
expiration.



Questions



CEO Report
Adrian Lopez, Chief Executive Officer



• Regional Convener Grant (TEA): WSA is preparing an application to strengthen partnerships 
between education, workforce development, and industry to better align training with regional 
industry needs.

• Blue Cross Blue Shield Grant: WSA is applying for additional funding to supplement reduced 
Dislocated Worker funds and expand employment and training opportunities.

• TANF Initiative: WSA is developing a targeted initiative to redirect existing TANF funding 
toward specific projects that support employment, career advancement, and family economic 
stability.

• PROWD Grant: WSA has received its second PROWD contract, allowing us to continue providing 
workforce training and employment services to individuals transitioning from incarceration 
back into the community.

• Externship for Teachers Grant: WSA has submitted a grant application to continue providing 
educators with hands-on industry experiences, helping them connect classroom instruction 
with regional workforce needs and career opportunities.

Grant Updates 



Questions



Chair Report
Elizabeth Lutz, Committee Chair



Questions



Thank you!
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