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New Lease for Kenedy 
Workforce Center Facility



Kenedy Lease

New facility lease for the Kenedy Workforce Center

• Recommendation: Approval of Facility Lease at 491 

N. Sunset Strip, Suite 108, Kenedy, TX

• Fiscal Impact: 

• Projected Annual estimated rent is $25,800

• Estimated Term Rent: $77,400 (including 

maintenance, utilities, taxes, insurance)

• Term: Initial term 3 years with two (2) three (3) year 

renewal options.

• Next steps: Finalize negotiations and execute lease. 



Questions



Marketing and Outreach Contract



Marketing/Outreach Services Contract

• Purpose: To provide Workforce Solutions Alamo 
(WSA) with comprehensive marketing and outreach 
services on an as-needed basis.

• Scope of Work: Contractor will work with board 
staff to;

o Creation of Marketing Materials

o Sector-Specific Marketing

o Public Relations Support

• Contractor: Texas Creative

• Amount: Estimated aggregate amount of $800,000 
with annual amounts of $200,000.

• Term: The contract will initially span one (1) year 
with the option of three (3) renewals, effective March 
15, 2025. 



Questions



Fiscal Updates
Brandee Perez
Chief Financial Officer



Financials



Budget to Actual Expenditures



Service Delivery Comparison – Rural 
vs. Urban Counties
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Key Variances – Childcare

Childcare Quality- Contract ends 
10/31/2025 and we have 9.28% 
expensed.

The board expects higher 
expenditures within the next couple 
of months by purchasing 
supplies/materials to TRS 
providers. 



Key Variances – TWC Programs

Employment Services– The board has received a two-month extension, and 
we are in the process of requesting additional funds to cover our projected 
cost. The new grant is expected to start February 1, 2025, and we are 
waiting for the TWC award letter.

Trade Act– The board was awarded $22,000 less than historical funding. We 
are monitoring expenditures to provide service delivery to our current clients.

Rapid Response– The board is monitoring any critical changes in layoffs that 
may affect our current funds. We will request additional funds if needed 
based on ongoing projections.



Rapid Response Comparison: 2023-2024 vs. 
2024-2025

2024-2025

• Current Layoff Total: 972 employees

• 15 Companies 

• Major Layoffs :
o SDH Service East – 166 Staff
o BIMBO Bakeries USA, INC- 138 Staff
o STG International, Inc. - 107 Staff

2023-2024

• Layoff Total: 1,595 employees

• 23 Companies 

• Major Layoffs :
o CoreCivic - 433 Staff
o ABM Industries – 176 Staff
o Joyson Safety Systems - 108 Staff



Key Variances – TWC Programs

PROWD Grant– This is a multi-year grant, and expenditures are expected to 
increase in the calendar year 2025.

Military Family Support– The contract has ended and $4,369 was not 
utilized. The board will not be receiving a new contract for Military Family 
Support as the program has sufficed. We will continue to monitor other 
funding opportunities to support these individuals.

Reemployment Services– This grant was extended from 9/30/24 to 2/28/25 
and added $137,500 to the contract. The board is expected to expend funds 
by the end of the contract.



PROWD

As of February 24, 2025, WSA has enrolled 45 participants in the PROWD (Partners for Reentry 
Opportunities in Workforce Development) program.

• 45 participants have completed workforce readiness training.

• 6 participants have received staff-assisted job search support.

• 23 participants have completed training in:

• MSSC Certified Logistics (13 participants)

• NCCER Core Curriculum (10 participants)

• 23 participants have achieved a measurable skills gain in skills progression.

13 participants have been placed at job sites, including:

• Amazon

• Arvin Sango, Inc.

• Stewart Services



Key Variances – Other Funding

Toyota Grant

• Grant was extended through 
February 2025.

• Incentives for RTW 
participants who are 
successful in job placement.

• The grant is expected to be 
fully expended.

Area Foundation Grants
• Grants were extended through 

December 2024.

• Funds are utilized for Workforce 
Academy and staff capacity 
building.

• The board has requested an 
extension to utilize the remaining 
funds, otherwise we expect to 
return $12,995



Questions



Ready to Work Update



Ready to Work Budget 
and Expenditures

WSA has budgeted $65,554,565 through May 31, 2025. 

The Board currently has a surplus of $69,628 that is reserved for monitoring questioned cost. 



RTW Cashflow Updates

• WSA total cash advance received by COSA was $3,610,731 and have 
currently paid back $3,219,536. We are expecting to pay in full by March 
15, 2025.

• COSA has updated the funding guide to allow submission of Accrual 
Invoices to receive payment earlier than the historical 60-90 days.



RTW Expenditures Forecast

WSA has forecasted to spend $36,083,524 though the inception of the 3-year 
contract, leaving a budget surplus of $29,471,041.

• $65,554,565

Grant Award

• $36,083,524

Forecasted Expenditures

• $29,471,041

Budget Surplus



Questions



Client Expenditure Analysis



TWC Funding

Client Expenditures 

Ready to Work Funding



Client Expenditures 

• A total of $1M has been expensed for support services to 
assist our clients. 

• Overall TWC programs support service expenditures 
increased $239,827 from the last 8 months.

• 49% of the overall support services expenditures has been 
for rent assistance for RTW participants



Questions



County by County 
Expenditure Analysis



County by County Comparison
TWC Programs

Budget Actual

Urban 75% 77%

Rural 25% 23%



County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%



County by County Comparison
Other Funding

Budget Actual

Urban 76% 80%

Rural 24% 20%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.



Questions



Financial Monitoring & 
Fiscal Integrity Reviews for 

Subrecipients



Status Update

City of San Antonio – June 2023 through May 2024
• Closeout completed

SERCO – March 2023 through May 2024
• Closeout completed

C2GPS – March 2023 through April 2024
• Under staff review



CEO Report
Adrian Lopez
Chief Executive Officer



Employee Benefits Analysis 



Board Benefits Survey 



New Grants 



Teacher Externship 
Grant

The Externships for Teachers program 
aims to enhance educators' knowledge of 
workforce topics, especially STEM 
careers in the Alamo region. By providing 
five days of on-site and virtual 
externships with 15-20 local businesses 
and industries, the program will equip 
approximately 100 teachers with practical 
insights into real-world applications of 
classroom content.

Grant Award - $200,000



Questions



Chair Report
Mary Batch
Committee Chair



Questions



Thank you!
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