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Meeting Minutes – February 6, 2026
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Procurement Update
Kristen Rodriguez, Director of Procurement
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Program Monitoring Contract
Purpose 

• Monitoring services 
will support:
• Compliance 

oversight
• Risk assessments
• Monitoring 

activities & 
reporting

• Corrective action 
processes

Programs Under 
Monitoring

• WIOA Adult 
• WIOA Dislocated 
• WIOA Youth (ISY)
• WIOA Youth (OSY) 
• SNAP E&T 
• TANF/CHOICES 
• NCP 
• RESEA 
• CCS
• QIA
• Ready-to-work

Fiscal Impact

• Estimated 
Aggregate Contract 
Amount: 
$1,120,268.50

Recommendation

• To award a contract 
to Christine H 
Nguyen, CPA for 
Program 
Monitoring Services

• Initial Term: 
October 1, 2026 –
September 30, 2027

• Renewal Options: 
Up to four (4) 
additional one-year 
renewals

• Estimated 
Aggregate Contract 
Amount: 
$1,120,268.50

Term Annual 
Amount

26 –27' $203,685
27- 28' $203,685
28- 29' $203,685
29- 30' $203,685
30- 31' $203,685
10% $101,842.50
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Questions
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Childcare Professional 
Development Training Contract

Purpose 

• Training activities that will
focus on
strengthening provider
knowledge and performance in
key areas such as child growth
and development, health and
safety, inclusive practices,
trauma-informed care,
leadership development,
family engagement, and age-
appropriate curriculum
delivery

Fiscal Impact

• Estimated Aggregate Contract
Amount: $750,000

Recommendation

• To award multiple contracts
to  At the Heart of Teaching,
Learning, & Leadership,
Education Service Center,
Region 20, Elite Educational
Enterprises, Kaplan Early
Learning Company, Shine
Early Learning, Youth
Empowerment Services, Inc.,
KAS Consulting Group, and
The Murchison Consulting
Group, LLC.

• Initial Term: October 1, 2026 –
September 30, 2027 with two
(2) additional one-year
renewals

• Estimated Aggregate Contract
Amount: $750,000

Term Annual 
Amounts

26-27' $250,000

27-28' $250,000

28-29' $250,000
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Questions
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Equifax Work Number Services
Purpose

• Work Number®, 
provided by Equifax, is 
an employment and 
income verification 
service that provides 
access to workforce, 
wage, and employment 
data. The platform allows 
authorized organizations 
to verify an individual's 
employment status, 
employer information, 
and historical wage 
records through a secure 
and centralized system.

Fiscal Impact

• Current Contract 
Amount: $149,999

• Increase Amount:
$100,001

• Revised Contract 
Amount: $250,000 
annually

Recommendation

• To increase the Equifax 
Work Number Services 
Contract by $100,001, for 
a revised contract 
amount not to exceed 
$250,000 annually.

• Additionally, to add one 
(1) optional one-year 
renewal period to ensure 
continuity of services 
and avoid disruption to 
critical verification, 
reporting, and 
compliance functions 
supporting the Ready to 
Work Program.
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Questions
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Fiscal Update
Gabriela Navarro – Garcia, Controller

10



FY24-25 Single Audit
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WORKFORCE SOLUTIONS ALAMO
FINANCIAL STATEMENTS 

AND FEDERAL AND STATE REPORTS 
FISCAL YEAR ENDED SEPTEMBER 30, 2025

PRESENTATION TO THE AUDIT AND FINANCE COMMITTEE

MAY 29, 2026

Presented By:

Michael Del  Toro, Partner, CPA

210-341-2581
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WORKFORCE 
SOLUTIONS ALAMO

• 4 Major Components of the Annual Financial and Compliance 
Audit
• Risk Assessment
• Financial Audit
• Compliance Audit – Federal and State Grants
• Reporting
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WORKFORCE 
SOLUTIONS ALAMO

REPORTS FROM INDEPENDENT AUDITORS WITHIN THE 
FINANCIAL STATEMENTS

• Independent Auditor’s Report – unmodified opinion

• Independent Auditor’s Report On Internal Control Over Financial 
Reporting And On Compliance And Other Matters Based On An 
Audit Of Financial Statements Performed In Accordance With 
Government Auditing Standards

• Independent Auditor’s Report on Compliance For Each Major 
Program And On Internal Control Over Compliance Required By 
The Uniform Guidance and The State of Texas Uniform Grant 
Management Standards
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WORKFORCE 
SOLUTIONS ALAMO

FEDERAL AND STATE SINGLE AUDIT
Workforce Solutions Alamo qualifies as a low risk auditee
• Major Programs - Federal

• Child Care Development Funds Cluster
• Temporary Assistance For Needy Families Cluster

• Represents 88% of total federal expenses
• No findings or questioned costs
• Major Programs - State

• Child Care Development Funds
• Temporary Assistance For Needy Families

• Represents 53% of total state expenses
• No findings or questioned costs
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WORKFORCE 
SOLUTIONS ALAMO

LETTER ON CONDUCT OF AUDIT
• Accounting Policies
• Accounting Estimates and Disclosures
• No Difficulties in Performing the Audit
• No Material or Uncorrected Misstatements
• No Disagreements with Management
• Management Representations
• Consultations with Other Independent 

Accountants
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WORKFORCE 
SOLUTIONS ALAMO

Questions??
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Financials
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Budget to Actual Expenditures
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Service Delivery Comparison –          
Rural & Urban Counties
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Key Variances – TWC Programs

National Dislocated Worker- Disaster Relief Grant– Expenses are projected to materialize 
over the coming months, with approximately $230,000 in committed costs for currently 
active clients.

Military to Civilian Employment Program– 50% Expensed. Grant was extended through 
June 30, 2026. Expenditures are expected to increase in the next months.

TANF–  38.55% Expensed – The board continues to closely monitor expenditures to 
spend all funds by the end of the contract period.
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Key Variances – Childcare
 Childcare Quality- 28.38% expensed: The board expects to spend the funds during the third 

and fourth quarters. Expenditures include purchase of quality materials for childcare 
centers.

 Quality Improvement Activity – 24.99% The board expects to utilize the funds over the 
coming months through scheduled TRS incentive activities. In addition, a portion of the 
funds is projected to support Teacher Appreciation incentives. These planned 
expenditures ensure that available funds are used meaningfully to support and uplift 
those who provide essential services to children and families.
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Key Variances – Other Funding

DOL Building Pathways

 $2M grant received for a 4-year 
period ending 09/30/2029
 4.06% Expensed
 Expenditures will start increasing 

in the next months.

Ready to Work
 3- Year Contract: 58.32%  

Expenditures are expected to be 
finalized by May 2026.

 1-Year Renewal 59.44% 
Expenditures will continue to be 
reflected in the coming months 
as outstanding invoices come in 
for training started in the 
contract period.
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Questions
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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Questions
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 75% 75%

Rural 25% 25%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%
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County by County Comparison
Other Funding

Budget Actual

Urban 83% 84%

Rural 17% 16%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.
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Childcare System Updates
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Background 
 January 2025, TWC launched the new Childcare System, TX Child Care Connection (TX3C)

 The new system features includes

• A new statewide application for families

• An easy-to-use interface that works with mobile devices

• A common user experience for all Texans

What changed with the new system?

• One standardized Parent Share of Cost (PSoC) fee - statewide

• Families relocating to a new area within the state, the PSoC remains the same until 
they recertify.

• The fee scale has more gradual increases for families with rising incomes between 
certification periods. 

• Childcare providers will receive payments in advance. 
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Status Update

Since the launch of TX3C there have been ongoing 
challenges related to payments, reporting, and program 
requirements. 
Payment report (245)

Payments and adjustments to Providers made it hard to reconcile.

System and workflow inefficiencies

Staff continue to meet with TWC to discuss the ongoing challenges with the launch 
of the TX3C.
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Releases Deployed
TWC 05/13/2026
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Upcoming Release
TWC 05/22/2026
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Planned Releases 6/25/2026

1. Fixes for Payment & Financial Discrepancies
• 245 Report Errors: The report shows incorrect units, wrong payment amounts, 

duplicate lines, and mismatched service months versus calendar years.

• Fees being calculated incorrectly, failing to recoup, or triggering unnecessary 
adjustments after schedule or quality rating changes.

• Payment Processing: Problems with payments being marked as "present" when 
providers are closed, negative payments being generated, and payments being 
processed for the wrong programs or funding streams.
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Planned Releases 6/25/2026
2. Fixes for Intake & Case Management Issues

• Application Workflow: Issues where "Application Submitted" status does not 
transition to "Case Created" documents not reflecting in the intake, and duplicate 
case creations.

• Waitlist Management: Ranking discrepancies, incorrect county assignments, and 
errors when moving applications between family and waitlist statuses.

3. Fixes for Provider & Attendance Issues
• Attendance Tracking: Time sheets failing to calculated duplicate attendance 

entries requiring a "night job" cleanup, and paid absences being incorrectly 
auto-generated for relative providers.
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Questions
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CEO Report
Adrian Lopez, CEO
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Ready to Work (RTW)
• The year four contract is closing on June 26, 2026

• The year five contract of $ 2,139,500.00 for intake and case 
management.  COSA has not provided tuition and emergency 
assistance dollars to-date. We are waiting for the final amendment

• Reduction in the RTW budget of 55%; subagencies would be reduced 
as well.  C2 Global Professionals Services will be the only contractor 
left for Year 5

• Year five contract amendments are currently being developed for our 
subagencies.  The amendment will outline the ongoing contractual 
obligations needed to serve all clients; sub-agencies all clients; sub-
agencies have been paid case management dollars
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Texas Mutual Grant Submission

Overview

• CCS Initial Job Search (Child Care Workforce Entry Project)

• Combines stipends, training, and job search support

• Goal: Achieve employment within 3 months while
maintaining childcare

oTexas Mutual Grant $100,000

oFocused on direct participant support and program
delivery
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 Grants Research Update
• WSA continues to advance a comprehensive funding strategy focused on strengthening 

existing workforce programs while expanding innovative pilot initiatives across the Alamo 
region. Efforts remain aligned with the employer-driven workforce model established by 
Texas Workforce Commission and emphasize long-term sustainability, regional partnerships, 
and measurable workforce outcomes.

• State Funding Strategy
o WSA is actively pursuing and strengthening participation in several TWC funding 

opportunities, including:
 Texas Industry Partnership (TIP) 
 Jobs and Education for Texans (JET) Grants 
 Apprenticeship initiatives

• External & Philanthropic Funding Strategy

o WSA has researched more than 25 external funding opportunities and is prioritizing 
several strategic philanthropic and foundation partnerships.
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The Jobs & Education for Texans 
(JET) Grants  
• JET grants are awarded to Texas higher education institutions and 

independent school districts (ISD) to train students for high-demand, 
good-paying jobs after graduation. The JET grant is awarded through 
TWC to help buy equipment for CTE programs that help students 
across the state go into high-demand industries.
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Questions
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Chair Report
Elizabeth Lutz, Committee Chair
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Board Retreat
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Questions
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Thank you!
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