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Meeting Minutes – January 16, 2026
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Consent Agenda
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Texas Rising Star Update
Texas Rising 

Star
Entry Level Suspension Total

487 85 15 587
83% 14% 3% 100%

2 STAR 3 STAR 4 STAR Total

46 158 283 487
10% 32% 58% 100%
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Questions
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Child Care Champion 
Gracie Regalado
Owner, Learning with Grace Educational Child Care & 
Learning with Grace Educational Child Care #2 6



Texas Rising Star Staff Retention Grant

• Learning With Grace -6 Staff received $11,000

• Learning With Grace #2 - 3 Staff received $7,400

• LWG #1 has retained their staff.

• LWG #2 has retained their staff and added 1 
additional staff.
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Staff Testimonials  
The TRS Grant has been a tremendous Blessing to me 
and my family. With the rising cost of living and expenses 
that are associated with youth activities, the grant has 
helped relieve a financial burden.  The TRS Grant allowed 
me to keep my daughter in High School Cheer. I am truly 
grateful for the TRS Grant.

                                             Jennifer Mc Kinnon
                                                     LWG#2
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Staff Testimonials 
I am a student at U.T.S.A. being a student can be a financial burden 
when working part-time. The TRS Grant has helped me with my 
college expenses such as books, transportation- gas, car insurance 
and upkeep of my vehicle. Receiving the TRS Grant has allowed me 
to continue working with the children at LWG, I am able to learn 
from them and work with them using the techniques learned at 
school. 

                                                                     Natalie Regalado, LWG 
#1
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Directors Feedback
The TRS Grant has truly been a blessing, I am grateful that you have 
allowed me to be able to give my staff an additional check quarterly. 
The staff feels acknowledged, appreciated, and allows them to know, 
the children, the families, and the staff at LWG, have TRS as an 
advocate . Thank-you TRS, and workforce solutions for doing your 
part for my staff. Both centers have retained their staff.  

Gracie Regalado 
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Questions
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Child Care Champion

Stephanie Bustos
Owner, Bustos Daycare and Learning Center & 
Bustos Youth Center 12



Introduction
• Stephanie Bustos Owner and Director 

• Bustos Daycare & Learning Center 20 Years 1st location 

• TRS 4 Star center 07/01/2023 & Texas School Ready 

• Masters in Early Childhood 

• Bustos Youth Center 04/02/2014 ages 5-13 years old 2nd

location 

• TRS 4 Star center 08/01/2023
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Bustos Daycare & Learning 
Center
Texas Rising Star Maintenance Incentive

• Bustos Daycare and Learning Center - $2500

• Bustos Youth Center - $2500
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Texas Rising Star 
Maintenance Incentive 

Bustos Daycare 
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Mud day
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Mud day
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Bustos Youth Center 
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Bustos Daycare & Learning 
Center
Texas Rising Star Maintenance Incentive

• Bustos Youth Center - $2500
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Indoor Environment 
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Questions
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LiftFund, Inc.
D'Undray Peterson, Program Manager 
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LiftFund & Workforce Solutions Alamo (WSA) 
Partnership
Texas Rising Stars (TRS) Certification Program

Supporting Childcare Entrepreneurs in the Alamo Region

MINDY JIMENEZ

VP OF ADVANCEMENT

LIFTFUND
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Purpose & Desired Outcomes

This presentation outlines the LiftFund and Workforce Solutions Alamo (WSA) co-partnership supporting the Texas Rising Stars 

Texas Rising Stars (TRS) Certification Program — and the impact it's creating for childcare entrepreneurs across the Alamo regio

the Alamo region.

n.

Our Purpose
• Co-promote the Texas Rising Stars (TRS) 

Certification Program
• Strengthen childcare small businesses 

through training and capital access
• Build a sustainable childcare ecosystem in 

the Alamo region

Desired Outcomes
• 100+ childcare entrepreneurs trained and 

supported annually
• Increased TRS certifications among Alamo-

region providers
• Childcare businesses that are financially 

stronger and more sustainable
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Questions

31



Child Care Updates
32



TWC Performance Target 
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TWC Performance Target
• Revised BCY’26 Targets were based on data available through 

December 2025. 

• Alamo exceeded the new BCY 2026 lower midyear target as of 
December 2025 but were not exceeding the initially approved BCY 
2026 target.  The result was that Alamo’s midyear review target is 
set at the December 2025 actual number of CCS children enrolled.

• Targets for Average Number of Children Served per Day 
o Original: 12,994

o Based on Midyear Review: 12,509

o Change: (485)
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Next Steps
• Current performance for February 2026

• Alamo will begin the intake process for select priority populations to 
enroll approximately 300 children into care to meet current 
performance target. 

This will be discussed further in Care Services – Open Intake. 
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Questions
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Child Care Service – Open Intake 

37



Open Enrollment (From 
Waitlist)

• Based on Alamo’s updated BCY’26 Targets and forecasting, there is a 
need to open enrollment for select priority clients on the waitlist.

• Alamo Fiscal reviews the forecast submitted by the Contractor to 
identify any shortfalls, then estimates the cost of new enrollment and 
suspensions using similar unit averages.  There are a variety of 
factors that go into the review process and many variables to be 
considered.  

• It is the recommendation of Alamo Fiscal to begin limited enrollment 
and then monitor expenditures and forecasts to see if additional 
children should be enrolled.  
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Next Steps
• Alamo will begin the intake process for priority populations to enroll 

approximately 300 children into care to meet current performance 
target. 

• To begin the process, Contractor staff will

oConfirm Priority Status of parents on the Waitlist, in order of 
priority.

oSend out the Full Application link

• Alamo will continue to monitor enrollments and forecasts to ensure 
the performance target is met and projected carry-over funds do not 
exceed the recommended amount.  
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Priority Populations of Waitlist
• Priority group, in order of priority: 

1. Children who need to receive protective services child care  

2. Children of a qualified veteran or qualified spouse 

3. Children of a foster youth 

4. Children experiencing homelessness 

5. Children of parents on military deployment 

6. Children of teen parents 

7. Children with disabilities 

8. Children of a child care worker
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Questions

41



Texas Education Freedom 
Accounts  (TEFA) Updates
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TEFA Program Update
• March 2026 Applications surged from 160,000 → 200,000+

• Program capacity: ~90,000 students 

• Application deadline extended to March 31, 2026 

• Pre-K demand significant (21,000 applicants | 12.8%)
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Participant & Program Impact

• 79% plan to use funds for 
private school tuition 

• 11% (~18,000 students) are 
students with disabilities  

• Families have until July 15 to 
select schools 

 

#'s pulled from TEFA on March 25th and cross referenced with 3-and 4-star centers
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Next Steps
• Expected Lottery and Funding Allocation

• Comptroller will run priority-based lottery after applications 
close

• Provider Webinars - Include live Q&A and recorded sessions 
for later access

• Distribute flyers and newsletters and Utilize Workforce 1 Bus 
for promotion 

• Monitor lottery outcomes and program impact

• Track TRS TEFA providers and follow up with non-
participating providers 45



Questions
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Parent Café- Be Strong Families 
Parent Café Training Institute 
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Parent Café Recap
• Structured small groups to facilitate peer to 

peer conversations that provide a safe space for families to 
share their experience.

• Parent Café supports Texas Rising Star Certification, 
Category 3 Program Administration: Parent Education and 
Parent Involvement.

• Six TRS Mentors will conduct the Parent Café sessions
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Timeline
Date Item 

July 28th, 2025 Preschool Development Grant Webinar shared PD opportunities

July 29th, 2025 Schedule of Parent Café shared with WSA staff

July 30th, 2025 Request sent to quality contractor for TRS Mentors interested in 
attending Parent Café sessions

August 4th, 2025 Received list of TRS Mentors interested in opportunity

September 2025 Six TRS Mentors attended a two-day in person Parent Café training

January 7th, 2026 First planning meeting with TRS Mentors to establish session dates, 
topics, and delivery style

February 11th, 2026 * Second planning meeting with TRS Mentors to establish family 
participation goals and outreach location

March 20th, 2026 * Interest form for families shared with eight centers in the Schertz 
area

April 3rd, 2026 * Deadline set for interest forms

April 1st, 2026 * Third planning meeting with TRS Mentors, session overview

April 30th, 2026 * First Parent Café session scheduled 49



Next Steps Completed
• Identify zip codes with clusters of programs for outreach 

• Outreach to parents in the zip codes

• Identify a location to host- tentative

• Establish a parent participation goal
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Outreach Focus Area- Rural
County # of Centers

Atascosa 12

Bandera 2

Bexar 452

Comal 26

Frio 7

Gillespie 5

Guadalupe 41

Karnes 3

Kendall 8

Kerr 8

Medina 8

Wilson 12

City # of Centers

Cibolo 10

Marion 1

New Braunfels 7

San Antonio 1

Schertz 13

Seguin 8

Selma 1
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Participation Goals
• WSA has set a goal to have 30 participants enroll in the 

Parent Café

• The participation goal is set at 50%

• Interest form for families to sign up was shared on March 
20th, 2026. Mentors sent the interest form via email to the 
child care programs.
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Center Information
Center Status Type Capacity Enrollment % Families

1 TRS 4 Star Center 184 106 58% 73

2 ELD Center 191 174 91% -

3 TRS 3 Star Center 126 62 49% 44

4 TRS 4 Star Center 112 55 49% 50

5 ELD Center 167 97 58% 90

6 TRS 4 Star Center 216 155 72% 140

7 TRS 4 Star Center 55 11 20% 6

8 ELD Center 134 - - -

1185 660 403
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Questions
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Partner Updates
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United Way – Provider Council 
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Questions
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Pre-K for SA – Updates on 
Quality Initiatives 
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Questions
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Texas A&M University San 
Antonio (Early Matters) - Recap 

of All Partners Convening 
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66,000+
Kinder Readiness 

Probability
Twins

30%

Kinder Ready

30%

Not Kinder Ready
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1. The effect of 
Kinder Readiness 
was positive for 
all subgroups.

2. The effect size 
was statistically 
equivalent across 
all subgroups 
except ELL 
children.

3. The slightly 
smaller effect 
size for ELL 
students may be 
due to the 
language of the 
test.
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1. The effect of 
Kinder 
Readiness on 
math 
performance in 
3rd grade was 
positive for all 
subgroups.

2. The effect size 
was 
statistically 
equivalent 
across all 
subgroups, 
except 
economically 
disadvantaged 
and ELL 
children. 80



Questions?
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Now, 
More Than Ever
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Questions

86



CEO Report 
Adrian Lopez 
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Impact Awards 
Honoring Those Who Took the Chance....
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Impact Awards 
Honoring Those Who Took the Chance....
• Lakeshore Partnership
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Questions
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Local Match Partnerships
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Questions
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Chair Report 
Ana De Hoyos O'Connor
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Annual Board Retreat
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Questions

95



Thank you!
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