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Meeting Minutes – February 27, 2026

 ACTION ITEM
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Texas Rising Star Update
Texas Rising 

Star
Entry Level Suspension Total

487 85 15 587
83% 14% 3% 100%

2 STAR 3 STAR 4 STAR Total

46 158 283 487
10% 32% 58% 100%
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Child Care Champion 
Gracie Regalado
Owner, Learning with Grace Educational Child Care & 
Learning with Grace Educational Child Care #2 4



Texas Rising Star Staff Retention Grant

• Learning With Grace -6 Staff received $11,000

• Learning With Grace #2 - 3 Staff received $7,400

• LWG #1 has retained their staff.

• LWG #2 has retained their staff and added 1 
additional staff.
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Staff Testimonials  
The TRS Grant has been a tremendous Blessing to me 
and my family. With the rising cost of living and expenses 
that are associated with youth activities, the grant has 
helped relieve a financial burden.  The TRS Grant allowed 
me to keep my daughter in High School Cheer. I am truly 
grateful for the TRS Grant.

                                             Jennifer Mc Kinnon
                                                     LWG#2
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Staff Testimonials 
I am a student at U.T.S.A. being a student can be a financial burden 
when working part-time. The TRS Grant has helped me with my 
college expenses such as books, transportation- gas, car insurance 
and upkeep of my vehicle. Receiving the TRS Grant has allowed me 
to continue working with the children at LWG, I am able to learn 
from them and work with them using the techniques learned at 
school. 

                                                                     Natalie Regalado, LWG 
#1
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Directors Feedback
The TRS Grant has truly been a blessing, I am grateful that you have 
allowed me to be able to give my staff an additional check quarterly. 
The staff feels acknowledged, appreciated, and allows them to know, 
the children, the families, and the staff at LWG, have TRS as an 
advocate . Thank-you TRS, and workforce solutions for doing your 
part for my staff. Both centers have retained their staff.  

Gracie Regalado 
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Child Care Champion
Stephanie Bustos
Owner, Bustos Daycare and Learning Center &  
Bustos Youth Center 9



Introduction
• Stephanie Bustos Owner and Director

• Bustos Daycare & Learning Center 20 Years 1st location

• TRS 4 Star center 07/01/2023 & Texas School Ready

• Masters in Early Childhood

• Bustos Youth Center 04/02/2014 ages 5-13 years old 2nd 

location

• TRS 4 Star center 08/01/2023
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Bustos Daycare & Learning
Center

Texas Rising Star Maintenance Incentive

• Bustos Daycare and Learning Center - $2500

• Bustos Youth Center - $2500
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Texas Rising Star  
Maintenance Incentive

Bustos Daycare
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Mud day
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Mud day
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Bustos Youth Center
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Bustos Daycare & Learning
Center

Texas Rising Star Maintenance Incentive

• Bustos Youth Center - $2500
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Indoor Environment
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LiftFund & Workforce Solutions Alamo (WSA) 
Partnership
Texas Rising Stars (TRS) Certification Program

Supporting Childcare Entrepreneurs in the Alamo Region

MINDY JIMENEZ

VP OF ADVANCEMENT

LIFTFUND
18



Purpose & Desired Outcomes

This presentation outlines the LiftFund and Workforce Solutions Alamo (WSA) co-partnership supporting the Texas Rising Stars 

Texas Rising Stars (TRS) Certification Program — and the impact it's creating for childcare entrepreneurs across the Alamo regio

the Alamo region.

n.

Our Purpose
• Co-promote the Texas Rising Stars (TRS) 

Certification Program
• Strengthen childcare small businesses 

through training and capital access
• Build a sustainable childcare ecosystem in 

the Alamo region

Desired Outcomes
• 100+ childcare entrepreneurs trained and 

supported annually
• Increased TRS certifications among Alamo-

region providers
• Childcare businesses that are financially 

stronger and more sustainable

19



20



21



22



23



24



25



Parent Café- Be Strong Families 
Parent Café Training Institute 
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Parent Café Recap
• Structured small groups to facilitate peer to 

peer conversations that provide a safe space for families to 
share their experience.

• Parent Café supports Texas Rising Star Certification, 
Category 3 Program Administration: Parent Education and 
Parent Involvement.

• Six TRS Mentors will conduct the Parent Café sessions
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Timeline
Date Item 

July 28th, 2025 Preschool Development Grant Webinar shared PD opportunities

July 29th, 2025 Schedule of Parent Café shared with WSA staff

July 30th, 2025 Request sent to quality contractor for TRS Mentors interested in 
attending Parent Café sessions

August 4th, 2025 Received list of TRS Mentors interested in opportunity

September 2025 Six TRS Mentors attended a two-day in person Parent Café training

January 7th, 2026 First planning meeting with TRS Mentors to establish session dates, 
topics, and delivery style

February 11th, 2026 * Second planning meeting with TRS Mentors to establish family 
participation goals and outreach location

March 20th, 2026 * Interest form for families shared with eight centers in the Schertz 
area

April 3rd, 2026 * Deadline set for interest forms

April 1st, 2026 * Third planning meeting with TRS Mentors, session overview

April 30th, 2026 * First Parent Café session scheduled 28



Next Steps Completed
• Identify zip codes with clusters of programs for outreach 

• Outreach to parents in the zip codes

• Identify a location to host- tentative

• Establish a parent participation goal
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Outreach Focus Area- Rural
County # of Centers

Atascosa 12

Bandera 2

Bexar 452

Comal 26

Frio 7

Gillespie 5

Guadalupe 41

Karnes 3

Kendall 8

Kerr 8

Medina 8

Wilson 12

City # of Centers

Cibolo 10

Marion 1

New Braunfels 7

San Antonio 1

Schertz 13

Seguin 8

Selma 1
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Participation Goals
• WSA has set a goal to have 30 participants enroll in the 

Parent Café

• The participation goal is set at 50%

• Interest form for families to sign up was shared on March 
20th, 2026. Mentors sent the interest form via email to the 
child care programs.
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Center Information
Center Status Type Capacity Enrollment % Families

1 TRS 4 Star Center 184 106 58% 73

2 ELD Center 191 174 91% -

3 TRS 3 Star Center 126 62 49% 44

4 TRS 4 Star Center 112 55 49% 50

5 ELD Center 167 97 58% 90

6 TRS 4 Star Center 216 155 72% 140

7 TRS 4 Star Center 55 11 20% 6

8 ELD Center 134 - - -

1185 660 403
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Partner Updates
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United Way – Provider Council 
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Pre-K for SA – Updates on 
Quality Initiatives 
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Texas A&M University San 
Antonio (Early Matters) - Recap 

of All Partners Convening 
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Where are 
we?

2030

Newborn      6 Months     12 Months    2 Years      3 Years       4 Years      Kindergarten 42



• First Annual Impact Report

• A reflection of shared progress and 
community accountability

• 100s of workgroup members and 
partners advancing real system 
change

• Please take a copy and continue 
building momentum with us

2025 Annual 
Impact Report
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Kindergarten Ready, Third Grade Ready
By Mike Villarreal, PhD 44
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Causal 
Pathways
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66,000+
Kinder Readiness 

Probability
Twins

30%

Kinder Ready

30%

Not Kinder Ready
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1. The effect of 
Kinder Readiness 
was positive for 
all subgroups.

2. The effect size 
was statistically 
equivalent across 
all subgroups 
except ELL 
children.

3. The slightly 
smaller effect 
size for ELL 
students may be 
due to the 
language of the 
test.
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1. The effect of 
Kinder 
Readiness on 
math 
performance in 
3rd grade was 
positive for all 
subgroups.

2. The effect size 
was 
statistically 
equivalent 
across all 
subgroups, 
except 
economically 
disadvantaged 
and ELL 
children. 56
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Now, 
More Than Ever
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Impact Awards – Honoring
Those Who Took the Chance...
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Impact Awards 
Honoring Those Who Took the Chance...
• Lakeshore Partnership
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Local Match Partnerships
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Robin Hutcherson
Bandera County

In October 2024, Robin enrolled in the WIOA YES! Program after learning about the opportunity from her high school 
counselor. Eager to explore her options, she met with a Career Navigator to gain a better understanding of the 
program and made the decision to start planning for her future beyond high school. 

Her counselor recommended the YES! Program because Bandera ISD had partnered with the program to provide 
youth with work experience opportunities, helping them gain real-world skills in various occupations. Because 
transportation was a challenge, Robin began a work experience right at her high school, assisting with administrative 
tasks 15 hours per week at $15 per hour.

With determination and the support of the YES! Program, Robin graduated from high school in May 2025. She 
received a graduation incentive and continued to meet with her Career Navigator over the summer to explore next 
steps. Passionate about joining the medical field, Robin worked with her Career Navigator to discover options she 
hadn’t previously considered.

In January 2026, Robin became an LVN student at Schreiner University. She is currently finishing her first semester in 
the LVN program and has already begun her clinicals, gaining hands-on experience in the healthcare field.

Robin is also working  with her Career Navigator to support her in securing employment in the medical field through 
current partners, while also gaining additional opportunities to advance her work experience through internships.
With perseverance and the guidance of the YES! Program, Robin is building a strong foundation for a successful 
future in healthcare.

YES! Program Services: Work Experience • Transportation & School Supplies • Incentives • Career Planning

““This 
program 
creates life-
changing 
opportunities 
by giving 
young people 
the support 
they need to 
succeed.”.
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Career Exploration Events
Palo Alto College Open House-March 4, 2026

•Continue engagement with students exploring postsecondary and 

workforce training options for TX FAME.

•112 students

•5 schools

HireAbility Event -February 12, 2026

• Focus on connecting youth with inclusive employment 

opportunities.

• Highlight employer practices that support individuals with 

disabilities.

• 101 participants

• 5 schools ​and 5 employers 74



Career Exploration Events

8th Annual Ace Race April 11, 2026

ACE promotes STEM education in the San 
Antonio area by giving students the opportunity 
to build and race electric vehicles.

Alamo Bridges to Careers
April 23, 2026

Engage disadvantaged, transitioning, and 
disconnected youth.
Second Baptist Church Community Center 
3310 E. Commerce St

Pathways to Success
May 7, 2026

Raise awareness of Registered Apprenticeship 
opportunities.
Highlight apprenticeships as sustainable pathways to 
skilled, diverse talent.

National Intern Day
July 25, 2026

Target high school juniors and seniors, college and 
university students, and employers.
Promote work-based learning as a pathway to career 
success.
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Youth Service Delivery Model
Ex

po
su

re •Workforce 101

•Industry 
Exploration and 
Events

•Texas Reality 
Check

•Jobs Y'All

•Parent 
Engagement

En
ga

ge
m

en
t • Individual Education 

Planning

• Texas Reality Check

• Soft Skills

• Job Readiness

• Introduction Career 
Exploration

• Graduation Plan

• Employer 
Exposure 
(Tours/Events)

Ex
pl

or
at

io
n • Career 

Exploration 
(introduction to 
Industry

•Youth Career 
Exploration 
Events

•College/Trade 
Tours & Prep

• ACT/ SAT Prep

•Assessment, 
Testing, 
Counseling, and 
Coaching

•Career One 
Stop’s Get My 
Future

Ex
pe

rie
nc

e • ACT/SAT Testing

• Internships

• FAFSA Prep

•Apprenticeships

• College/Trade 
Tours

•Industry 
Networking

•Other Applied 
Learning 
Opportunities

Em
pl

oy
m

en
t/

 E
du

ca
tio

n • ACT/SAT  
Testing

• Internships

• Paid Work 
Experience

• On-the-Job 
Training

• FAFSA

Ex
ce

pt
io

ns • Alternative 
Schools

• Opportunity 
Youth

• Drop out 
recovery

• Justice 
Involved

• Foster Youth

•Homeless

•Teen Parent

•Refugees/Newc
omers

Labor Market Information, Financial Literacy, Career Exploration, Sector Base Model, Mental Health and Wellness
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Youth Service Delivery Model

• Sponsoring ACE Race
• Expanding partnerships
• Promoting work experiences for in-school youth like CAST STEM

Projects and 
Initiatives

• HireAbility Events
• Jobs Y'all Events
• Labor Market sessions at schools

Career 
Exploration 

• Workforce One utilization 
• Externship for Teachers 
• New partnerships through MOU and Letters of Supports

Expanding 
Access
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2026 Fiesta Medal and Student Design Contest 
Recognition Events
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2026 Fiesta Medal Design Contest 
Theme: 
“Creating Careers. Connecting Communities” 

• Open to Elementary, Middle and High School Students
        One winner from each school category/division 

        Among the three category winners, awards will be given as follows:

               - 1st Place receives $500.00 + Medal Recognition 

               - 2nd Place receives $250.00

               - 3rd Place receives $250.00 

Overall Winning Design 

Joscelynne Ruiz (18 yrs.), Jubilee Academies
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2026 Fiesta Medal Design Contest 
High School Division and     
Overall Contest Winner

Joscelynne Ruiz
Jubilee Academies

• Won her School District’s 2026 Fiesta Medal Contest

• State-level SkillsUSA competitor for her T-shirt 
graphic design 

• Earned her Adobe Illustrator Certification, 
demonstrating industry-recognized skills 

• Will attend The University of the Incarnate Word to 
major in Graphic Design 

• First in her family to graduate high school and attend 
college 80



2026 Fiesta Medal Design Contest 
Elementary School Division

Bailey Bock
McQueeney Elementary

• 5TH Grader at McQueeney Elementary

• Member of the Gifted and Talented 
Program

• Career aspiration is to attend college 
and become a cosmetologist

• Starting to save money for college and 
to buy a car
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2026 Fiesta Medal Design Contest 
Middle School Division

Noelani Olivo
Hobby Middle School

• 8TH Grader - Hobby Health Science Magnet 
School

• Member of the Jr. National Honor Society

• Maintained all A’s since elementary

• Career aspiration is to become a veterinarian

• Accepted to the O’Connor HS 
Magnet Agriculture Science & Technology (ASTA)
program in Helotes, TX for 9th Grade
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2026 San Antonio Business Journal 
Nonprofit Fiesta Medal Design Contest 

2nd Year in a Row!
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2026 Ace Race Sponsorship
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2026 Ace Race Sponsorship
Floresville & Pleasanton 
High Schools 

• $20,000 sponsorship for each car kit

• Ace Race highlights student 
innovation, STEM education and 
workforce development opportunities

• Press Conference held March 26, 2026

• Ace Race rescheduled to May 2, 2026
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Data Release Overview  
Dr. Ricardo Ramirez, Ph.D.
Director of Quality Assurance 86



Background 
Functions of the Local Board: WIOA Sec. 107(d)(2)

Workforce Development Boards are charged with conducting workforce 
research and regional labor market analysis, including the region’s economic 
conditions.  To that end, WSA collects data and analyzes workforce needs in 
the regional economy.

Part of the research involves analyzing and reporting information from the 
data releases of the Texas Workforce Commission, the Bureau of Labor 
Statistics, the US Census, and others, such as:

• Current Employment Statistics (CES)
• Quarterly Census of Employment and Wages (QCEW)
• Local Area Unemployment Statistics (LAUS)
• American Community Survey (ACS),
• And others.
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Main Takeaways

• Federal Government: Substantial contraction/decline in early 
2025

• Food Manufacturing: Substantial job decline in early 2025
• Auto Sector: within an otherwise growing Transportation 

Equipment trajectory, some cooling, but it’s likely due to 
seasonality

• Unemployment: Staff are recapturing how we report 
unemployment information for planning and increased 
preparedness

WSA’s data-driven approach aims towards actionable strategies to promote talent pipelines
88



Year-over-Year (YoY) and Month-over-Month (MoM) 
Employment Highlights (Feb. 2026) 

• Government: YoY -3.8K decrease
• Manufacturing: YoY -1.4K decrease
• Trade, Transportation, & Utilities: MoM -1.5K decrease 

(but this is due to seasonality)
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• Focus is on a) Government, b) Trade, Transp. & Utilities, and c) Manufacturing
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• Federal: Largest YoY decline (-3.7K jobs, almost 10%) – by far, drives the employment decline
• Local: While it picked up in the most recent month (+1.5K jobs), it lost 400 jobs YoY (-0.3%)
• State: Grew by 300 jobs YoY, 200 of which occurred over the most recent month
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• All MSAs: All contracted YoY (-7.0% in Texas overall)
• SA-NB MSA (third largest): While it gained 100 jobs over the month, YoY it lost -9.4% (-3.7K jobs)
• Dallas-FW-Arlington (second largest) = lost -4.4K jobs YoY
• Austin = largest relative YoY decrease (-15.7%)
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• After rising from 2022 and peaking in 2024, all the largest MSAs lost federal jobs starting in 2025
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MANUFACTURING
• Non-Durable Goods: Lost -800 jobs (-4.3%) YoY, and declined 3x faster than Durable
• Durable Goods: Lost -600 jobs (-1.4%) YoY, including -100 over the month
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QCEW Data: Lags by ~6 months (but it provides more detailed information)
• Food Manufacturing: Dominated the YoY decline with -1,423 jobs (-14.8%) = 68% of all Non-Durable decline
• Paper Manufacturing: Steepest decline at -18.4% (-116 jobs), which is quite high for its size
• All Non-Durable sub-industries (except for one) declined both YoY and MoM
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Food Manufacturing Trendline
• All Non-Durable sub-industries declined YoY, but compared to other peer metros and Texas, SA-NB’s drop in Food 

Manufacturing, which also began in 2025, was the steepest
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SA-NB MSA Durable Goods Manufacturing (3-digit NAICS)
• Transportation Equipment: Largest industry saw -3.6% job losses YoY (-652 jobs)
• 5 of 10 industries gained jobs YoY
• Overall, Durable Goods saw a net change of -162 jobs, but the decline in Transp. Equip. was notable

97



Transportation Equipment Trendline by Largest MSAs
• While Transp. Equip. fell YoY (possibly due to seasonality), SA-NB MSA leads other large MSAs in overall growth (at +22% since 

2022), and sits above Texas
• Houston: Experienced a large decline starting in 2025 (while all areas seem to have experienced a slight drop around mid-year)
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SA-NB MSA Trade, Transp., & Utilities (TTU) Sub-Supersector
• While the three sub-supersectors declined MoM, TTU grew YoY by about +1.8%
• Retail Trade gained +2,600 jobs (+2.1%)
• Transp., Warehousing, & Utilities also grew by +1,400 jobs (+2.9%)
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SA-NB MSA TTU Trendline
• The MoM decline reflects seasonality (it occurs at the beginning of each year, so additional analysis is not needed at this time)
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Unemployment Highlights

• Five industries drive most dislocations (~53%): Admin & Support, Health Care, 
Professional/Scientific/Technical, Construction, and Finance & Insurance

• Prime-age workers are most affected: ages 25-44 represent ~52% of dislocations
• Hispanic share of the unemployed: accounts for ~49.3% of the regional total
• Employer concentration is low: across 4,200 reported employers, the top 25 account for 

only ~9.5%, meaning that dislocations are spread broadly rather than driven by large 
layoffs
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Data Sources
• Local Area Unemployment 

Statistics (LAUS)
• Monthly/annual civilian 

labor force, employment, 
and unemployment 
estimates for the US, 
states, counties, metros, 
workforce development 
areas, and some cities.

• Quarterly Census of Employment and 
Wages (QCEW)

• Publishes quarterly count of 
employment and wages reported by 
employers covering more than 95% of 
US jobs (it’s arguably one of the most 
complete and accurate sources).

• Covers: Nation, States, metropolitan 
areas and divisions, and counties with 
industry and job information.

• The information is lagged (e.g., about 
six months behind), but it allows us to 
analyze structural changes as well as 
compare the Alamo with other board 
areas.

• Current Employment Statistics (CES)
• Detailed industry estimates of 

nonfarm employment, hours, 
and earnings of workers on payrolls.

• Monthly survey of approximately 
119,000 businesses and government 
agencies, representing about 622,000 
individual worksites.

• Covers: Nation, States, metropolitan 
areas, and metropolitan divisions.
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Strategy – Internal and External
Monitoring & Training    
                 Schedule
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Program Briefing
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Program Briefing
PROWD (Partners in Reentry  
Opportunities in Workforce  
Development)

• 227/600 enrolled
• 154 employed
• 173 completed training
• 162 received measurable skills gains

National Dislocated  
Worker (NDW)

• Program participation updates:
• 15/25 enrolled
• 8 participants in DRE
• Employers:
• Kerr EDC
• City of Kerr
• County of Kerr
• 13 Disaster Relief  

Employment (DRE)positions  
secured.
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Financials
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Budget to Actual Expenditures
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Service Delivery Comparison –          
Rural & Urban Counties
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Key Variances – TWC Programs

National Dislocated Worker- Disaster Relief Grant– Expenses are projected to materialize 
over the coming months, with approximately $230,000 in committed costs for currently 
active clients.

Military to Civilian Employment Program– 50% Expensed. Grant was extended through 
June 30, 2026. Expenditures are expected to increase in the next months.

TANF–  38.55% Expensed – The board continues to closely monitor expenditures to 
spend all funds by the end of the contract period.
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Key Variances – Childcare
 Childcare Quality- 28.38% expensed: The board expects to spend the funds during the third 

and fourth quarters. Expenditures include purchase of quality materials for childcare 
centers.

 Quality Improvement Activity – 24.99% The board expects to utilize the funds over the 
coming months through scheduled TRS incentive activities. In addition, a portion of the 
funds is projected to support Teacher Appreciation incentives. These planned 
expenditures ensure that available funds are used meaningfully to support and uplift 
those who provide essential services to children and families.
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Key Variances – Other Funding

DOL Building Pathways

 $2M grant received for a 4-year 
period ending 09/30/2029
 4.06% Expensed
 Expenditures will start increasing 

in the next months.

Ready to Work
 3- Year Contract: 58.32%  

Expenditures are expected to be 
finalized by May 2026.

 1-Year Renewal 59.44% 
Expenditures will continue to be 
reflected in the coming months 
as outstanding invoices come in 
for training started in the 
contract period.
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 75% 75%

Rural 25% 25%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 84%

Rural 17% 16%
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County by County Comparison
Other Funding

Budget Actual

Urban 83% 84%

Rural 17% 16%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.
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Childcare System Updates
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Background 
 January 2025, TWC launched the new Childcare System, TX Child Care Connection (TX3C)

 The new system features includes

• A new statewide application for families

• An easy-to-use interface that works with mobile devices

• A common user experience for all Texans

What changed with the new system?

• One standardized Parent Share of Cost (PSoC) fee - statewide

• Families relocating to a new area within the state, the PSoC remains the same until 
they recertify.

• The fee scale has more gradual increases for families with rising incomes between 
certification periods. 

• Childcare providers will receive payments in advance. 
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Status Update

Since the launch of TX3C there have been ongoing 
challenges related to payments, reporting, and program 
requirements. 
Payment report (245)

Payments and adjustments to Providers made it hard to reconcile.

System and workflow inefficiencies

Staff continue to meet with TWC to discuss the ongoing challenges with the launch 
of the TX3C.
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Releases Deployed
TWC 05/13/2026
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Upcoming Release
TWC 05/22/2026
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Planned Releases 6/25/2026

1. Fixes for Payment & Financial Discrepancies
• 245 Report Errors: The report shows incorrect units, wrong payment amounts, 

duplicate lines, and mismatched service months versus calendar years.

• Fees being calculated incorrectly, failing to recoup, or triggering unnecessary 
adjustments after schedule or quality rating changes.

• Payment Processing: Problems with payments being marked as "present" when 
providers are closed, negative payments being generated, and payments being 
processed for the wrong programs or funding streams.
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Planned Releases 6/25/2026
2. Fixes for Intake & Case Management Issues

• Application Workflow: Issues where "Application Submitted" status does not 
transition to "Case Created" documents not reflecting in the intake, and duplicate 
case creations.

• Waitlist Management: Ranking discrepancies, incorrect county assignments, and 
errors when moving applications between family and waitlist statuses.

3. Fixes for Provider & Attendance Issues
• Attendance Tracking: Time sheets failing to calculated duplicate attendance 

entries requiring a "night job" cleanup, and paid absences being incorrectly 
auto-generated for relative providers.
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Texas Mutual Grant 
Submission
Overview

• CCS Initial Job Search (Child Care Workforce Entry Project)

• Combines stipends, training, and job search support

• Goal: Achieve employment within 3 months while 
maintaining childcare

oTexas Mutual Grant $100,000

oFocused on direct participant support and program 
delivery
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 Grants Research Update
• WSA continues to advance a comprehensive funding strategy focused on strengthening 

existing workforce programs while expanding innovative pilot initiatives across the Alamo 
region. Efforts remain aligned with the employer-driven workforce model established by 
Texas Workforce Commission and emphasize long-term sustainability, regional partnerships, 
and measurable workforce outcomes.

• State Funding Strategy
o WSA is actively pursuing and strengthening participation in several TWC funding 

opportunities, including:
 Texas Industry Partnership (TIP) 
 Jobs and Education for Texans (JET) Grants 
 Apprenticeship initiatives

• External & Philanthropic Funding Strategy

o WSA has researched more than 25 external funding opportunities and is prioritizing 
several strategic philanthropic and foundation partnerships.
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The Jobs & Education for Texans 
(JET) Grants  
• JET grants are awarded to Texas higher education institutions and 

independent school districts (ISD) to train students for high-demand, 
good-paying jobs after graduation. The JET grant is awarded through 
TWC to help buy equipment for CTE programs that help students 
across the state go into high-demand industries.
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End of Consent Agenda
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Workforce Solutions 
Alamo
June 12, 2026
Presented by: Regina and Melissa
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AGENDA

1. Keep SA Moving / VIA Rapid

2. Project Overview 

3. Community Engagement

4. Station Considerations

2

5. Eastside Transit Center

6. Next Steps
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ways to get you around!
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About Keep SA Moving

4
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KEEP SA MOVING OBJECTIVES

5

Improve the System

• Connect more people to more places with additional options, offering more 

frequent and reliable transit services 

• Focus on innovation

Expand Mobility Options

• Make more trip options available to fit different specific needs 

• More VIA Link zones 

Invest in Capital and Technology 

• Advanced Rapid Transit (ART), Universal Travel App, attract federal dollars, 

more VIA Link zones 
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VIA Rapid Green Line 
Overview 

6

154



7

Green Line Corridor 
• 25 stations

• 10-min weekday frequency/15-minute weekend 

frequency 

• 17 new articulated CNG buses

• Service connections: Stone Oak park & Ride / Brooks 

Transit Center 

• Length: 10.25 miles

• Service continues to Brooks Transit Center 

• Center running, business access transit and mixed-traffic 

lanes 

• Updated cost - $480.8M*

Current as of November 30, 2025

CMAR GMP is under negotiation 

PROJECT OVERVIEW
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VIA Rapid Silver Line 
Overview 

8
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PROJECT OVERVIEW

9

Silver Line Corridor 
• 18 Stations 

• 10-min weekday frequency/15-minute weekend 

frequency 

• 14 new articulated CNG buses

• Construction limits: 7.3 miles long 

• Service continues to a planned Eastside Transit 

Center and Kel-Lac Transit Center

• Center running, business access transit and mixed-

traffic lanes 

• Updated cost - $322.2M (Year of expenditure*)

* Cost updated based on draft 40% design and risk workshop. Subject to change.

Current as of December 31, 2025 
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PROJECT OVERVIEW

10

Facts and Figures

* Cost updated based on draft 40% design and risk workshop.

4 25+ 60+

8+
Current as of September 30, 2025 158



STATION DESIGN CONSIDERATIONS

11

Improved safetyAccess to groceries Bike accommodation

Based on public input and additional engineering evaluation, changes to design and operational improvements include:

Greenway connections

Community and 

environmental needs

Minimizing right-of-way 

impacts

Avoiding potential conflicts Connections to key 

destinations

Transit connections

Faster and reliable 

trips
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STATION DESIGN CONSIDERATIONS

12

Station Design Considerations

Example of a side-running station with mixed traffic lanes Example of a downtown side-running station with business access 

and transit lanes

The station renderings provided are conceptual. Exact locations and station types 

planned for the Silver Line are still under development. 160



EASTSIDE TRANSIT CENTER

13

Eastside Transit Center

Rapid Silver Line End of Line on East Side
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26

Silver

Eastside Transit Center

R ANDOLPH

Eastside Transit Center Service 

Includes service changes planned in the future
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VIA’s ridesharing services, customers in the VIA links zones may use a convenient app or 

make a phone call to request a VIA Link passenger van to come to their location for a trip 

that can begin and end anywhere within the zone. Customers may also connect to regular 

VIA bus service to continue their trip to bus stops across the VIA service area. As many as 

three people may be picked up during a VIA Link trip.

There are now 6 major VIA Link zones around San Antonio. The latest is the Southeast zone.                                   
VIA Link will continue to expand over the few years with new zones coming.

All Reduced 

fare applies!

Transfers are 
FREE! 

VIA Passes covers 
all!
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Reduced fare for Older Adults 62+ 
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Paratransit  
 Service 

Designated caregiver may ride for FREE, accompanying child for 90 cents

VIAtrans is a curb-to-curb service for customers who 
cannot utilize regular VIA service because of a 
physical or mental disability. 

For more information go to viainfo.net/viatrans-paratransit

Cost is $2 per trip voucher, sold in books of 10

• Advance trip reservations can be made 7 days a week            
for 1-4 days in advance. 

• The VIAtrans Call Center is open 7 days a week (8am to 
4:45pm) same as the VIA Online Scheduling (VOS) system.

• No same day reservations are available.
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For Spring 2026 semester!
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government&communityrelations@viainfo.net

STAY INVOLVED

EMAIL
210-362-2590

PHONE

If you would like a presentation for your community group or 
neighborhood, contact us at:
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Thank you! 

Scan to learn more about our VIA 
Rapid project offices and ways to stay 

involved to Keep SA Moving! 
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Early Care & Education 
Committee Report 
Ana DeHoyos O’Connor, Committee Chair 
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TWC Performance Target 
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TWC Performance Target
• Revised BCY’26 Targets were based on data available through 

December 2025. 

• Alamo exceeded the new BCY 2026 lower midyear target as of 
December 2025 but were not exceeding the initially approved BCY 
2026 target.  The result was that Alamo’s midyear review target is 
set at the December 2025 actual number of CCS children enrolled.

• Targets for Average Number of Children Served per Day 
o Original: 12,994

o Based on Midyear Review: 12,509

o Change: (485)
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Next Steps
• Current performance for February 2026

• Alamo will begin the intake process for select priority populations to 
enroll approximately 300 children into care to meet current 
performance target. 

This will be discussed further in Care Services – Open Intake. 
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Child Care Service – Open Intake 
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Open Enrollment (From Waitlist)
• Based on Alamo’s updated BCY’26 Targets and forecasting, there is a

need to open enrollment for select priority clients on the waitlist.

• Alamo Fiscal reviews the forecast submitted by the Contractor to
identify any shortfalls, then estimates the cost of new enrollment and
suspensions using similar unit averages.  There are a variety of
factors that go into the review process and many variables to be
considered.

• It is the recommendation of Alamo Fiscal to begin limited enrollment
and then monitor expenditures and forecasts to see if additional
children should be enrolled.
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Next Steps
• Alamo will begin the intake process for priority populations to enroll

approximately 300 children into care to meet current performance
target.

• To begin the process, Contractor staff will

oConfirm Priority Status of parents on the Waitlist, in order of
priority.

oSend out the Full Application link

• Alamo will continue to monitor enrollments and forecasts to ensure
the performance target is met and projected carry-over funds do not
exceed the recommended amount.
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Priority Populations of Waitlist
• Priority group, in order of priority:

1. Children who need to receive protective services child care

2. Children of a qualified veteran or qualified spouse

3. Children of a foster youth

4. Children experiencing homelessness

5. Children of parents on military deployment

6. Children of teen parents

7. Children with disabilities

8. Children of a child care worker
175



Texas Education Freedom 
Accounts  (TEFA) Updates

176



TEFA Program Update
• March 2026 Applications surged from 160,000 → 200,000+

• Program capacity: ~90,000 students

• Application deadline extended to March 31, 2026

• Pre-K demand significant (21,000 applicants | 12.8%)
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Participant & Program Impact

• 79% plan to use funds for
private school tuition

• 11% (~18,000 students) are
students with disabilities

• Families have until July 15 to
select schools

#'s pulled from TEFA on March 25th and cross referenced with 3-and 4-star centers
178



Next Steps
• Expected Lottery and Funding Allocation

• Comptroller will run priority-based lottery after applications
close

• Provider Webinars - Include live Q&A and recorded sessions
for later access

• Distribute flyers and newsletters and Utilize Workforce 1 Bus
for promotion

• Monitor lottery outcomes and program impact

• Track TRS TEFA providers and follow up with non-
participating providers 179



Questions
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Youth Committee Report 
Anthony Magaro, Committee Chair 
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Youth Program Briefing and 
Performance

 Meeting targets: 

• Employed/Enrolled in the 4th
Quarter after Exit

• Median Earnings

• Credential Attainment Rate

Exceeding targets:

• Employed/Enrolled in the 2nd
Quarter after Exit

• Measurable Skills Gains

182



Planned Participant Summary
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Youth Program Briefing and 
Performance
Summer Earn and Learn 
(SEAL)
Offers paid, on-the-job, workplace readiness 
training, work experience, and transferable skills 
learning opportunities for students with disabilities.

Externship for Teachers 
The Externships for Teachers program aims to enhance 
educators' knowledge of workforce topics, especially 
STEM careers in the Alamo region. By providing five 
days of on-site and virtual externships with 15-20 local 
businesses and industries, the program will equip 
approximately 100 teachers with practical insights into 
real-world applications of classroom content. 184



TX FAME

Over the past two 
years, WSA has:
• Facilitated 13 recruiting

events
• Supported two

graduation ceremonies

Participation in open 
houses has increased 
significantly, driven 
by:
• Targeted outreach

through WSA youth
programs

• Strong partnerships with
employers and
education partners

WSA plans to expand 
employer 
engagement 
through:
• Building long-term

partnerships
• Supporting talent

development
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Questions
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Strategic Committee 
Report 
Eric Cooper, Committee Chair 
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Media, Marketing, and Communications Update
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Media Coverage 

Recent/Upcoming Media 

Media Outlet Date Topic
New Braunfels Herald 
Zeitung

March 14, 2026 “Working Worries” – Child care 
accessibility, affordability critical to 
NB workforce development

KENS 5 March 26, 2026 Ace Race Press Conference

Panelist Opportunity April 7, 2026 Atascosa County Public Service 
Academy – Workforce Development 
Panel 

Seguin Gazette/KWED 
Seguin Today

April 10, 2026 Medal of Honor –  Bailey Bock, Fiesta 
Medal Winner 

KSAT, KABB, KENS 5, 
News 4 

April 11, 2026 Boeing Job Fair

Summer Earn and 
Learn Press Release

April 30, 2026 Meaningful paid work experience 
and career exploration for students 
with disabilities

San Antonio Woman 
Magazine

May/June Adrian Lopez - "Guy to Know"

San Antonio Report Pending Second Chance Hiring and Labor 
Market Information (Manufacturing) 189



Social Media Performance
2026 Year-to-Date 

Followers 

• Steady increase in Followers across all social platforms for the first four months of 2026
compared to this time in 2025.
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Social Media Performance
2026 Fiesta Medal Giveaway 

Followers 

• 175% increase in Followers across Facebook & Instagram during our first Fiesta Medal
Giveaway Social Media Contest.

• 270% increase in Views across Facebook & Instagram during our first Fiesta Medal
Giveaway Social Media Contest.

Views
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Career Center Digital Signage
• Content updated to:

• Align with brand standards

• Improve relevancy

• Deliver clearer and more
engaging job seeker information
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2025 Annual Report
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2025 Annual Report 
• 2025 Annual Report in production;

To be released May 13, 2026

• Report Highlights Initiatives that:

• Strengthened employer and industry
partnerships to address hiring needs and
building talent pipelines

• Expanded cradle-to-career strategies with a
focus on early childhood education, youth
engagement and career pathways

• Upheld strong stewardship, accountability and
transparency in the use of workforce funds
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Strategies for  
Employment Outcomes
Victoria Rodriguez, Director of Workforce Services
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Strategies for Employment
Outcomes

• Use UI data to identify claimants who would benefit
from:
• On-the-job training (OJT)
• Apprenticeships
• Transitional jobs

1.Target High-Impact Populations Using UIData

• Segment UI claimants by industry, occupation, wage history, and duration of unemployment.

2. Align Training with Verified Job Demand

• Use job reports and real-time labor market data

3. Improve Job Matching and Placement Efficiency

• Develop “rapid re-employment tracks” for claimants whose skills align closely with current
openings.

4.Strengthen Employer Engagement Using Data

• Identify employers with consistent hiring demand and share aggregated UI talent pool insights
(skills, experience levels).

5.Expand Work-Based Learning Opportunities
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Next Steps
• Combine UI claimant data and job reports into shared dashboards

Integrate Data Systems

• Prioritize high-impact populations for early outreach
Segment & Target Claimants

• Focus funding on high-wage, in-demand occupations
Align Training to Demand

• Launch targeted, fast-track placement strategies
Pilot Rapid Re-Employment

• Build sector-based pipelines using data insights
Strengthen Employer Partnerships

• Scale OJT and apprenticeship opportunities
Expand Work-BasedLearning

• Monitor wages, placements, and retention to improve performance
Track & Refine Outcomes
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Questions
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Industry Collaboratives -
Construction Overview
Edmundo Patoni, Communities Initiatives Manager
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Industry Collaborative - Purpose

CONVENE EMPLOYERS,  
TRAINING PROVIDERS, AND  

WORKFORCE PARTNERS

DESIGNED TO ALIGN  
TRAINING, PLACEMENT, AND  

LABOR MARKET DEMAND

BUILD SECTOR-BASED  
PIPELINES TIED TO HIGH-
DEMAND OCCUPATIONS

ESTABLISH A CONSISTENT  
EMPLOYER ENGAGEMENT 

MODEL
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Construction Collaborative - Overview
• Influence training and skill development

• Access workforce incentives and support

• Fill hard-to-hire and high-turnover roles

• Increase visibility within the workforce system

• Shape long-term talent pipelines
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Construction Collaborative -
Overview
• Industry Participation (31 Total)

oAmericrane USA

oGuido Construction Inc.

oBartlett Cocke General Contractors

oCity of San Antonio

• Education & Workforce Partners
oAlamo Technical Institute/ Alamo Colleges District
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Collaborative - Calander of Events
• May 2026

o May 7 — Construction #2 |EETC |8:30–10 AM

o May 14 — Manufacturing #1 |SETC |8:30–10 AM

o May 21 — Healthcare #1 |WETC |8:30–10 AM

• June 2026
o Jun 11 — Manufacturing #2 |SETC |8:30–10 AM

o Jun 25 — Healthcare #2 |8:30–10 AM
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Questions
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Oversight Committee 
Report 
Dr. Sammi Morrill, Committee Chair 
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TWC & Associated Monitoring

TWC Annual Monitoring
• We have not received any new information and continue to wait for the

Final Report.

Migrant Seasonal Farm Worker (MSFW) Monitoring
• The TWC State Monitor Advocate’s (SMA) office completed a review of

MSFW services with the Exit Conference and follow-up clarification
meetings held on February 18, 2026, and March 23, 2026, respectively.

• A Final Report, included as an attachment, was received April 2, 2026,
and it was addressed by the TWC SMA to TWC’s Chief Deputy Division
Director (not to WSA).
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TWC & Associated Monitoring (cont.)

the SMA’s handling of the monitoring.

The Final Report lists the following areas of concern:
1. Gaps in MSFW Policies and Guides,
2. Lack of fully standardized Agricultural Recruitment System (ARS) procedures

and tools,
3. Need to formalize Wagner-Peyser complaint framework,
4. Self-monitoring testing consistency and documentation expectations.

The report also requires a comprehensive corrective action plan to be  
submitted to TWC’s Executive Director by May 4, 2026 (however, this is a  
requirement internal to TWC, not WSA).

Multiple Boards’ Executive Directors have expressed their concerns to TWC with
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TWC & Associated Monitoring (cont.)
Some of the issues with the MSFW monitoring include, but are not limited to:
• The SMA provided technical assistance (TA) to staff while they monitored the same

items of the TA that they were providing. Thus, no time was provided for
implementation.

• Throughout the Board’s history, only TWC staff have used the Agricultural Recruitment
System (ARS), but the monitors cite that this is not being properly used.

• The Alamo is not a ‘significant’ MSFW area (based on MSFW population). However, the
SMA monitored the Alamo as if it were a ‘significant’ area (e.g., some requirements
were only applicable to ‘significant’ areas at the time of the monitoring).

• TWC did not issue clear guidelines to Boards concerning the MSFW until after the
monitoring.

• The SMA’s testing is highly subjective. The ‘areas of concern’ do not specifically identify
objective instances of non-compliance.

• Staff are awaiting additional guidance and direction from TWC.
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DOLTWCWSA PROWD Monitoring
Partners of Reentry Opportunities in Workforce Development (PROWD):
• A federally funded grant awarded to WSA (among seven boards), designed to:

• Help incarcerated and formerly incarcerated individuals get jobs,
• Provide training, skills, and credentials before and after release,
• Reduce recidivism (returning to prison), and
• Fill labor shortages in local industries.

• Joint initiative between DOL’s Employment & Training Administration and the Dept
of Justice (Bureau of Prisons), with the Texas/WSA grant offering:
• Job training and apprenticeships,
• Career counseling and case management,
• Support services,
• Available workers to employers.
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PROWD Goals & Monitoring Schedule
Key Goals:

• Improving outcomes for people leaving prisons,
• Reducing recidivism,
• Strengthening communities, and
• Building partnerships (e.g., Goodwill of San Antonio, Crosspoint, and reentry

providers).

DOL’s Monitoring Schedule:
• Entrance Conference: June 8, 2026, 2:30 PM to 3:30 PM
• Staff Interviews: June 10, 2026
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Recommendation and Next Steps
Recommendation:
• Staff will continue coordinating with TWC and our partner Boards to be

prepared to incorporate and implement updated and new guidance.

Next Steps:
• In coordination with Texoma, QA initiated a Quality Assurance Network

(QAN) group that will focus on the MSFW changes. Through this group,
WSA is coordinating with other Board areas to promote
communication, coordination, and implementation of any new
requirements.

• WSA and TWC Staff are providing technical assistance to Center Staff,
including walkthroughs, planning, logistics, reporting, and
documentation. 211



Quality Assurance Briefing
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External Monitoring (Ms. Nguyen, CPA)
• Child Care Quality Improvement Activities (CC QIA) – COSA:

100% complete, with an overall 94.11% accuracy rate,
exceeding the 90% threshold. The testing revealed one (1)
attribute for continuous improvement:
• Accurately documenting the entire Inclusion Assistance

process in TX3C case notes and accurately completing the
Children with Disabilities Log (53.33% accuracy).

• WIOA Adult – C2 GPS: 84% complete

• WIOA Dislocated Worker – C2 GPS: 84% complete.
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Internal Monitoring Activities
• SNAP E&T

• Follow Up – C2 GPS: 100% complete, with significant progress from
the annual review: 10 of 14 incorrect instances (~70%) were resolved.
The remaining four attributes continue to require progress:
• Case Management: Participation hours (78.9% accuracy),
• Good Cause/Sanctions: Timely and Accurate Entries (88.9%

accuracy),
• Sanctions: Sanction Follow Up (13.3% accuracy), and
• Performance: Employment (86.7% accuracy).

• Annual Review – C2 GPS: 14% complete.

•Reemployment Services and Eligibility Assessment (RESEA) –
C2 GPS: 100% complete. Currently working on the Final Report. 214



Internal Monitoring Activities (cont.)

• Informal Follow Up testing (of attributes <90% accuracy):
100% complete, including:

• C2 GPS: Choices (one attribute), NCP (six attributes), WIOA Adult
(four attributes), WIOA Dislocated Worker (five attributes).

• SERCO: WIOA Youth (four attributes).

Although testing revealed improvements, staff recommend continuing  
quality improvement efforts.
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Other Activities
• Subrecipient Performance & Profits (C2 GPS and SERCO): Completed estimating

contractor profits for 2024-2025, and we are in the process of updating targets to
align with current budget amendments.

• Performance Analysis: In coordination with the Operations/Programs
department, development of a performance tracking and target-setting system.

• Data Release Analysis: Building a workforce strategy framework for the Alamo
using various data sources to measure labor market dynamics. Some of the data
sources include TWC’s UI, JOLTS, CES, QCEW, ACS, and LAUS.

• Staff Training: Dr. Ricardo continues providing staff training (reported in the next
agenda item). 216



Questions
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Performance
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Measure Performance Current Target EOY Target % Current  
Target

Child Care: Initial Job 
Search Success 45.93% 69.20% 69.20% 66.37%

Reemployment: Claimant  
Reemployment (10 Weeks) 56.69% 60.79% 60.79% 93.26%

Reemployment: Employers  
Receiving Talent Assistance 1,732 2,000 4,349 86.60%

Performance

219
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Audit & Finance 
Committee Report 
Elizabeth Lutz, Committee Chair 
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Program Monitoring Contract

Purpose 

• Monitoring services
will support:
• Compliance

oversight
• Risk assessments
• Monitoring

activities &
reporting

• Corrective action
processes

Programs Under 
Monitoring

• WIOA Adult
• WIOA Dislocated
• WIOA Youth (ISY)
• WIOA Youth (OSY)
• SNAP E&T
• TANF/CHOICES
• NCP
• RESEA
• CCS
• QIA
• Ready-to-work

Fiscal Impact Recommendation

• To award a contract 
to Christine H 
Nguyen, CPA for 
Program Monitoring 
Services

• Initial Term: October 
1, 2026 –September 
30, 2027

• Renewal Options: Up 
to four (4) additional 
one-year renewals

• Estimated Aggregate 
Contract Amount: 
$1,120,267.50

 ACTION ITEM
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Questions
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Childcare Professional 
Development Training Contract

Purpose 

• Training activities that will 
focus on strengthening 
provider knowledge and 
performance in key areas such 
as child growth and 
development, health and 
safety, inclusive practices, 
trauma-informed care, 
leadership development, 
family engagement, and age-
appropriate curriculum 
delivery 

Fiscal Impact

• Estimated Aggregate Contract
Amount: $750,000

Recommendation

• To award multiple contracts to 
At the Heart of Teaching, 
Learning, & Leadership, 
Education Service Center, Region 
20, Elite Educational Enterprises, 
Kaplan Early Learning Company, 
Shine Early Learning, Youth 
Empowerment Services, Inc., 
KAS Consulting Group, and The 
Murchison Consulting Group, 
LLC.

• Initial Term: October 1, 2026 –
September 30, 2027 with two
(2) additional one-year renewals

• Estimated Aggregate Contract 

Amount: $750,000

Term Annual 
Amounts

26-27' $250,000

27-28' $250,000

28-29' $250,000

 ACTION ITEM
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Equifax Work Number Services
Purpose

• Work Number®, 
provided by Equifax, is 
an employment and 
income verification 
service that provides 
access to workforce, 
wage, and employment 
data. The platform allows 
authorized organizations 
to verify an individual's 
employment status, 
employer information, 
and historical wage 
records through a secure 
and centralized system.

Fiscal Impact

• Current Contract 
Amount: $149,999

• Increase Amount:
$100,001

• Revised Contract 
Amount: $250,000 
annually

Recommendation

• To increase the Equifax 
Work Number Services 
Contract by $100,001, for 
a revised contract 
amount not to exceed 
$250,000 annually.

• Additionally, to add one 
(1) optional one-year 
renewal period to ensure 
continuity of services 
and avoid disruption to 
critical verification, 
reporting, and 
compliance functions 
supporting the Ready to 
Work Program.

 ACTION ITEM
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FY 24 – 25 Single Audit

 ACTION ITEM
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WORKFORCE SOLUTIONS ALAMO
FINANCIAL STATEMENTS 

AND FEDERAL AND STATE REPORTS 
FISCAL YEAR ENDED SEPTEMBER 30, 2025

PRESENTATION TO THE AUDIT AND FINANCE COMMITTEE

MAY 29, 2026

Presented By:

Michael Del  Toro, Partner, CPA

210-341-2581
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WORKFORCE 
SOLUTIONS ALAMO

• 4 Major Components of the Annual Financial and Compliance 
Audit
• Risk Assessment
• Financial Audit
• Compliance Audit – Federal and State Grants
• Reporting
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WORKFORCE 
SOLUTIONS ALAMO

REPORTS FROM INDEPENDENT AUDITORS WITHIN THE 
FINANCIAL STATEMENTS

• Independent Auditor’s Report – unmodified opinion

• Independent Auditor’s Report On Internal Control Over Financial 
Reporting And On Compliance And Other Matters Based On An 
Audit Of Financial Statements Performed In Accordance With 
Government Auditing Standards

• Independent Auditor’s Report on Compliance For Each Major 
Program And On Internal Control Over Compliance Required By 
The Uniform Guidance and The State of Texas Uniform Grant 
Management Standards
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WORKFORCE 
SOLUTIONS ALAMO

FEDERAL AND STATE SINGLE AUDIT
Workforce Solutions Alamo qualifies as a low risk auditee
• Major Programs - Federal

• Child Care Development Funds Cluster
• Temporary Assistance For Needy Families Cluster

• Represents 88% of total federal expenses
• No findings or questioned costs
• Major Programs - State

• Child Care Development Funds
• Temporary Assistance For Needy Families

• Represents 53% of total state expenses
• No findings or questioned costs
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WORKFORCE 
SOLUTIONS ALAMO

LETTER ON CONDUCT OF AUDIT
• Accounting Policies
• Accounting Estimates and Disclosures
• No Difficulties in Performing the Audit
• No Material or Uncorrected Misstatements
• No Disagreements with Management
• Management Representations
• Consultations with Other Independent 

Accountants
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WORKFORCE 
SOLUTIONS ALAMO

Questions??
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CEO Report 
Adrian Lopez, Chief Executive Officer 
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CEO Updates
• WSA Impact Awards 

• WSA Corporate Office Update 

• WSA 2nd Place Winner – San Antonio Japanese Companies 
Association 19th Annual Fundraising Golf Tournament 
Supporting Youth

• National Skills Coalition 

• Workforce Innovation Network (WIN Texas)/ Texas 
Association of Workforce Board 
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Ready to Work (RTW)
• The year four contract is closing on June 26, 2026

• The year five contract of $ 2,139,500.00 for intake and case 
management.  COSA has not provided tuition and emergency 
assistance dollars to-date. We are waiting for the final amendment

• Reduction in the RTW budget of 55%; subagencies would be reduced 
as well.  C2 Global Professionals Services will be the only contractor 
left for Year 5

• Year five contract amendments are currently being developed for our 
subagencies.  The amendment will outline the ongoing contractual 
obligations needed to serve all clients; sub-agencies all clients; sub-
agencies have been paid case management dollars
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Chair Report 
Leslie Cantu, Board Chair 
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TX FAME AMT Graduation 
Ceremony
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Board Retreat Summary 
(Committee Reports)
• The Board retreat and committee discussions offered valuable insight into our priorities 

and future direction. Committees and staff will continue working collaboratively to refine 
identified priorities, develop actionable recommendations, and advance initiatives for 
Board consideration and decision-making.

Committee Reports:          

•Early Care and Education 

•Youth

•Strategic 

•Oversight 

•Audit & Finance 

•Executive 
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Thank you, Dr. Morrill, and Alamo Colleges for 
graciously hosting our meeting.
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Board Retreat – Early Care & Education Committee
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Board Retreat – Youth Committee
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Board Retreat – Strategic Committee
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Board Retreat – Oversight Committee
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Board Retreat – Audit & Finance
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Board Retreat - Executive Committee 
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Questions

248



Thank you!
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