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Meeting Minutes –November 14, 2025
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Procurement Updates
Kristen Rodriguez
Director of Procurement & Contracts

3



Procurement Schedule

Services Contract End Date
Planned 

Solicitation 
Release

Anticipated Board

Website Hosting, Management 
& Digital Services Aug 2026 Late Feb 2026 May/June 2026

Cybersecurity Services Aug 2026 Late Feb 2026 May/June 2026

Management and Operations of 
Youth Services Sept 2026 Mid Feb 2026 July 2026

Childcare Professional 
Development Training Services Sept 2026 Mid Feb 2026 July 2026

Program Monitoring Services Oct 2026 Mid Feb 2026 July 2026

Cloud Services Sept 2026 Late Feb 2026 July 2026

Seguin Lease January 2027 NA May/ June 2026

External Evaluators NA March 2026 NA
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Questions
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Fiscal Updates
Gabriela Navarro Garcia, Controller
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FY26 Budget Amendment 
(Action Item)
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Budget Amendment
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Changes by Category

Corporate - There was an increase in personnel fringe benefits of $64,424 due to increase of 
employee insurance rates. The approved corporate budget was $8,716,376 and the amended 
budget will be $8,780,800, a .7% increase.

Initiatives - Initiatives were initially budgeted at $529,947, which represented TWC, Workforce 
Initiatives that include jobs fairs such as Red White and YOU, and youth job fairs. The board is 
requesting to increase the project by $241,878 for several grants that were extended or have been 
awarded since the initial budget approval. 

Reserves - The reserve was initially budgeted at $12,318,454. The board is projecting a $1,793,170 
increase or approximately 15% for a budget amount of $14,111,623.  This represents adjustments 
to  Child Care service delivery cost due to the decreased target provided by TWC of children in care. 
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Changes by Category
Service Delivery – primary program adjustments are as follow:

Program Grant Amount

Adult RESEA $351,574

Adult TANF $300,112

Adult WIOA Adult $600,068

Adult WIOA Dislocated $600,068

Child Care CCDF, CCM, CCP, 
Quality

$5,528,599

Non-TWC Ready to Work ($2,453,068)

Total: $4,777,361
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Recommendation

Staff is requesting Board 
approval for FY 25-26 Budget 
Amendment #1, to increase the 
budget from $192,305,381 to 
$199,796,542, an increase of 
$7,491,161 or approximately 
3.9%.
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Questions

12



Financials
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Budget to Actual Expenditures
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Service Delivery Comparison –
Rural & Urban Counties
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Key Variances –TWC Programs

Summer Earn and Learn– New grant period ending 09/30/2026. TWC increased the 
targets from 128 to 256, expending increased utilization of the dollars available.

Military to Civilian Employment Program– 31.82% Expensed. $225,085 grant awarded 
for a 12-month period ending 04/30/2026. Expenditures are expected to be reflected in 
the next months.

TANF– 98.46% Expensed – The board is currently closing out the grant and are 
expecting an estimate of $140,000 unutilized funds.
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Key Variances –Childcare
▪ Childcare Quality- Contract ended 10/31/2025 and we have expensed 

97.92%. 

▪ The grant was underspent due to the vacancies of mentor staff.
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Key Variances – Other Funding

DOL Building Pathways

▪ $2M grant received for a 4-year 
period ending 09/30/2029

▪ 3.28% Expensed
▪ Expenditures will start increasing 

in months.

Ready to Work
▪ 3- Year Contract: 58.23% 

Expensed - Expenditures will 
continue to be realized in the 
following months as 
outstanding invoices come in 
for training started in the 
contract period. 

▪ 1-Year Renewal 46.09% 
Expensed - Expenditures will be 
reflected in the coming months 
as outstanding invoices come in 
for training started in the 
contract period.
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Questions
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Ready to Work Update 
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Budget to Actual Expenditures

2025-2026 RTW Contract Renewal
WSA has executed a 1-year renewal with 
COSA beginning June 1, 2025, for 
$11,114,758. WSA has expended $5,123,289 
through December 31, 2025

2022-2025 RTW Contract
WSA has budgeted $65,554,565 through May 2025. 
To date, $38,174,031 has been expended. Final 
reconciliation is underway for training and 
emergency services costs, which are not yet 
reflected in the current reporting period.

21



Expenditures and Reserves
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Key updates

Contract Renewals
All subcontractors have successfully executed 
contract renewals. 

Budget & Expenditures
Current expenditures are at 46% of the total budget.

There is a 11% straight-line variance, which is within an 
acceptable range.

Cashflow & Billing

No cashflow issues reported.

The board has adopted accrual-based billing, improving 
financial predictability and aligning revenue recognition 
with service delivery.
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Questions
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Client Expenditure Analysis
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TWC Funding

Client Expenditures 
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Client Expenditures 
Ready to Work Funding
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Questions
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County by County
Expenditure Analysis
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County by County Comparison
TWC Programs

Budget Actual

Urban 76% 74%

Rural 24% 26%
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County by County Comparison
Childcare

Budget Actual

Urban 83% 83%

Rural 17% 17%

31



County by County Comparison
Other Funding

Budget Actual

Urban 76% 82%

Rural 24% 18%

*Expenditures exclude Bexar County only funds which include: City of San Antonio, Non-Custodial Parent, 
Military Family, Student Hireability Navigator, and Training and Employment Navigator.
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Questions
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Fiscal Monitoring
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Financial Monitoring

TWC’s Financial Manual for 
Grants and Contracts (FMGC) 
requires boards to complete a 

Financial Monitoring review for 
all subrecipients of TWC grants. 
The reviews are conducted by 

Christine Nguyen, CPA.

The Financial Monitoring 
reports for the City of San 

Antonio has been completed FY 
24-25. 
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Questions
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Single Audit Briefing 
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Single Audit Briefing

The audit for Workforce Solutions Alamo for the fiscal year ended September 
30, 2025, will be performed and completed by ABIP, PC. 

Annual Audit field work: March 23, 2026 through April 17, 2026. 

The Audit Report: Audit and Finance Committee on May 30, 2026, Executive 
Committee on June 5, 2026, and the Board of Directors on June 12, 2026.

Following the approval, the final Annual Audit will be submitted to the Federal 
Audit Clearing House.
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Questions
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Childcare System Updates
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Background 
➢ January 2025, TWC launched the new Childcare System, TX Child Care Connection (TX3C)

➢ The new system features includes

• A new statewide application for families

• An easy-to-use interface that works with mobile devices

• A common user experience for all Texans

➢ What changed with the new system?

• One standardized Parent Share of Cost (PSoC) fee - statewide

• Families relocating to a new area within the state, the PSoC remains the same until 
they recertify.

• The fee scale has more gradual increases for families with rising incomes between 
certification periods. 

• Childcare providers will receive payments in advance. 
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Status Update

Since the launch of TX3C there have been ongoing 
challenges related to payments, reporting, and program 
requirements. 

➢Payment report (245)

➢Payments and adjustments to Providers made it hard to reconcile.

➢System and workflow inefficiencies

Staff continue to meet with TWC twice a week to discuss the ongoing challenges 
with the launch of the TX3C.
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Releases Deployed
TWC 01/02/2026
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Releases Deployed
TWC 01/02/2026
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Planned Releases
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Questions
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CEO Report
Adrian Lopez, Chief Executive Officer
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Ready to Work
Grant Submissions and Grants Supported 

CEO Updates
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Questions
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Chair Report
Elizabeth Lutz, Committee Chair
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Questions
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Thank you!
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