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Mission, Vision, and Values

Mission
To strengthen the Alamo regional economy by growing and connecting talent pipelines to employers.

Vision
To lead the most integrated workforce network in the region.

Values
▪ Accountability

▪ Collaboration

▪ Excellence

▪ Innovation

▪ Integrity



Statewide Action Plan

The board aligns its strategic vision with TWC’s state-wide action plan as a testament to 
our commitment to our stakeholders. This ensures our efforts are focused and effective, 
instilling confidence in our mission. We focus on three key pillars: 

Texas Talent Experts- As Workforce Solutions Alamo, we play a unique and 
pivotal role as Texas Talent Experts. Our expertise lies in connecting 
employers and job seekers, creating opportunities for residents to develop 
new skills. 

Service Optimizer—Connecting opportunities and initiatives. Employers 
have a thorough menu of services, including recruitment, job fairs, posting, 
and special grants. 

Partnership Managers- We have developed additional Memorandums of 
Understanding (MOUs) with various community organizations. 



WSA Accomplishments 

• Over 85K visitors to our 16 Career Centers

• Over 22K registered job seekers in the region

• Over 19K units of service at job centers

• Over 385K total services were provided at job 
centers

• Served over 14K children daily through childcare 

• Clean Audit for 8th year in a row



Child Care Accomplishments

TRS Maintenance Incentive: Awarded 281 (237-Bexar and 44- Rural) 
Early Learning programs incentive to assist in the maintenance of 
Texas Rising Star: $781,000 (potential child reach based on max 
capacity with Child Care regulations: 34,871)

Wage Supplement Support: Approximately $ 1.1 million, to recognize 
the importance of supporting Early Childhood Professionals through 
quarterly bonuses.  Provided 86 ( 69 – Bexar, 17-Rural) Providers with 
retention bonuses for approximately 1,076 professionals. (potential 
child reach based on max capacity with Child Care regulations: 8, 
859)



Child Care Accomplishments Continued

Professional Development: CDA RENEWAL: Supporting Early Childhood 
professionals with strengthening their knowledge and skills to provide high 
quality care for young children. This incentive award covers the feeds 
associated with the renewal of CDA credentials: $1,625 for 13 staff members.

Professional Development Training: To provide professional development 
opportunities to the early childhood field through monthly virtual and in 
person trainings. The offered topics align with Texas Rising Star measures 
and Child Care regulations: 62 Professional Development opportunities 
have  been offered.

• 15 professional development opportunities provided October-December, 
year to date as of March 29th, 2025.

• 47 professional development opportunities provided from January to 
June, year to date as of June 24th, 2025.



Ready to Work Accomplishments

Applicants Interviewed: 8,615

Enrolled in approved training: 5,747

Training in Progress: 2,728

Completed Training: 1,969

Placed in jobs (within 6-month period): 1,421

Approved Job Placement: 1,185

Mean Hourly Wage in New Job: $20.11

*Data as of June 26, 2025



Program Accomplishments

13-County Area 
has a 3.7% 

Unemployment 
Rate as of May 

2025

53,029 people 
actively 

looking and 
available for 

work

LOWER than the 
4.0% 

Unemployment 
Rate for the 

State of Texas

Unemployment 
Rate ranked 
2nd lowest 

among large 
metro areas in 

Texas. 

Region added 
nearly 41K 
additional 

workers



Facilities Accomplishments

• Port San Antonio opened to the public 
on September 15, 2024

• Workforce One delivered on 
September 17, 2024

• Bandera center opened on March 17, 
2025

• O’Connor opened to the public on 
April 1, 2025



Funding Recap – FY 25

• Awarded $2 million Department of 
Labor – Infrastructure

• Awarded $200K for Teacher 
Externships

• Awarded approximately $340K for 
other initiatives 

 



Federal Funding Trends

Workforce Innovation & Opportunity Act (WIOA)
Temporary Assistance for Needy Families (TANF)
Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T)



FY26 Budget Development 

• Utilized federal grant estimates provided by TWC; projected decrease of 13% for 
the following grants. 
• WIOA Adult
• WIOA Youth
• WIOA Dislocated
• Rapid Response

• TANF grant estimated provided by TWC; projected increase of .07%
• TWC has not released proposed allocations for SNAP and Employment Services 
• RTW one-year contract extension
• Reduced Corporate expenditures between 8–10%
• Minimize impact to service delivery 
• Maintain reserves approximately the same  level as FY 24-25 



FY26 Budget Summary



FY26 Budget Corporate Cost
Corporate cost are expected to decrease by $1,00,118 or 10.3%. 

• The budget includes up to 50 FTE 

• In the past 5 years, WSA implemented several factors to 
address staff’s compensation.  A compensation study was 
completed in 2020 and salaries were adjusted for multiple 
positions.  Staff has received a COLA for the past 5 years, Merit 
increases since 2022 and Incentives for the past 2 years.  

• This year’s budget includes a cost-of-living and incentive 
increases. 

• Professional Services decreased by 12.9% or $252,310



FY26 Facilities – Workforce 
Center

Facility costs are expected to increase by 6.7% or 
$403,792

• Completion of FY 24 facility initiatives
✓ Buildout at O’Connor location

• Infrastructure improvements
• Contingency of $148,300 for HVAC and 

$150,000 other maintenance at the workforce 
centers



Initiatives and Reserves
Initiatives include:

• Workforce Commission Initiatives: 

• Red, White and You! 

• Careers in Texas Industries

• Service Delivery Initiatives:

• Summer Earn and Learn

• Teacher Externship

Reserves are currently budgeted at $12,318,454.  The majority of the 
reserves is child care funding of approximately $9,478,939.



Service Delivery
Service Delivery budget has a projected decrease of 10.4% or $19,023,715.  
The key variances contributing to the decrease include:

• Ready to Work – decrease of $9,269,192; the budget is based on a one-
year contract extension and new goals set by COSA.

• Initial Child Care estimates – decrease of $9,049,232; TWC has stated 
child care funding is scheduled to decrease over the next several 
years.  Estimates are based on current trends and guidance from TWC. 

• WIOA and Other grants – TWC has provided estimates for several 
grants that reflect a decrease of 13%.  Staff has estimated the same % 
decrease or current funding levels for grants in which TWC has not 
provided estimates for. 



FY26 Budget Grant Summary – 
Service Delivery TWC



FY26 Budget Grant Summary – TWC Child Care



FY26 Budget Grant Summary – 
TWC Special Initiatives



FY26 Budget Grant Summary – 
Special Initiatives & Other



FY26 Service Delivery County 
Allocation



FY25 
Budget 

Approval 
Process

Audit and Finance 
Committee – July 2, 

2025

Executive 
Committee – July 

11, 2025

Board of Directors – 
July 18, 2025

Area Judges – 
August 27, 2025

Committee of Six – 
September 5, 2025

Bexar County 
Commissioner Court 
– September 9, 2025

City of San Antonio 
City Council – 

September 18, 2025

FY26 Budget Approval Process



Next Steps

Staff is requesting approval 
for FY 25-26 Annual Budget, 
in the amount of 
$192,305,381.



Questions



Thank you!



Goals for FY25

• Child Care 

• Increase awareness of CCS to Non-CCS Providers

• Increase Texas Rising Star certified programs

• Fiscal

• Improve financial reporting and forecasting

• Clean audit and TWC monitoring reviews

• Human Resources

• Launch a paperless Performance Evaluation Platform

• Continue annual training and expand on other opportunities

• Innovation & Technology 

• Implement a new Help Desk System

• Implement User Training and Self-Service Resources



Goals for FY25

• Marketing 

• Continue to grow social media channels to create a greater external awareness of WSA 

• Develop a system to streamline marketing needs of the agency

• Management Information Systems

• Full report automation – extend our Power BI & Python workflows to automate all monthly reports

• Build modular ETL pipelines with real-time health checks, auto-alerts, and dynamic scaling for 
new data source

• Procurement

• Deliver procurement training sessions for internal stakeholders to improve compliance and 
awareness

• Update standard templates to reduce turnaround times



Goals for FY25

• Programs 

• Begin creating and implementing uniform administration plans for grants and projects

• Apply for more projects that align with agency and community goals

• Quality Assurance

• Continue advising on, supporting, and developing internal controls

• Continue identifying high-risk areas, collaborate with the CPO on agency-wide risk management 
initiatives, and promote effort and resource allocation based on risk assessment outcomes

• Ready To Work

• Increase placements

• Training Provider collaboration to support and increase completion and placement outcomes
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