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WorkforceSolutions

NOMINATIONS COMMITTEE MEETING MINUTES

Workforce Solutions Alamo
100 N. Santa Rosa, Suite 120
San Antonio, TX 78207
November 06, 2020
9:30AM

AGENDA
Agenda items may not be considered in the order they appear.

WSA Board Members Attended: Carolyn King; Frank Crowder; Jamie Allen
WSA Staff Attended: Adrian Lopez and Linda G. Martinez

Legal Counsel: Frank Burney

Citizens may appear before the Committee to speak for or against any item on the agenda in accordance with
procedural rules governing meetings. Speakers are limited to three (3) minutes on each topic (6 minutes if
translation is needed) if they register at the beginning of meeting. Questions relating to these rules may be directed
to Linda G. Martinez at (210) 581-1093.

To protect the health of the public and limit the potential spread of COVID 19 as directed by Governor of Texas, Bexar
County and City of San Antonio, WSA will hold this meeting via videoconferencing. The meeting will be held in
compliance with the suspended provisions of the Texas Open Meetings Act. For those members of the public that
would like to participate, please call toll-free 1-877-858-6860, which will provide two-way communications through a
speaker phone. For additional information, please call Linda G. Martinez, (210) 581-1093.

Please join WebEx meeting from your computer, tablet or smartphone.
https://wsalamo.webex.com/wsalamo/|.php?MTID=m1{87f2fac9fd4224e03ed39308e2f3b9

You can also dial in using your phone.
United States (Toll Free): 1-415-655-0002

Meeting Number & Access Code: 146 222 6419

New to WebEx? Get the app now and be ready when your first meeting starts:
https://www.webex.com/

During the Public Comments portion of the meeting (Agenda Item 4),
the Public may type their name into the chat box or unmute themselves and state their name.
The meeting host will call each member of the public for comments,
in the order their names were submitted.

Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this meeting and who may
need auxiliary aids, services, or special accommodations should contact Linda G. Martinez at (210) 581-1093 at least two (2) working days prior
to the meeting, so that appropriate arrangements can be made. Relay Texas: 1-800-735-2989 (TDD) or 1-800-735-2988 (Voice).


https://wsalamo.webex.com/wsalamo/j.php?MTID=m1f87f2fac9fd4224e03ed39308e2f3b9
https://www.webex.com/

Call to Order and Determine Quorum
Presenter: Chair Carolyn King
The meeting was called to order by: Carolyn King @ 9:32am

Il. Roll Call
Presenter: Chair Carolyn King

1. Declarations of Conflict of Interest
Presenter: Chair Carolyn King
There was no conflict of interests declared

V. Public Comment
Presenter: Chair Carolyn King
There were no public comments

V. Discussion and Possible Action Regarding Process and Elections of Officer

Nominations (Chair, Vice-Chair, and Secretary)

Presenter: Chair Carolyn King

- Reviewed and discussed election of officers.

- The Organization shall be elected by the Board to a one (1) calendar year term, or
until their successors are elected, and shall be eligible for re-election without
limitation.

- The Board shall elect its officers from the nominations slate and from any
nominations from the floor for each office, at the annual meeting of the Board.

- Committee outlined the specific duties for each position:

o The Chairperson shall be elected by the Board from among those directors
who are representatives of the private sector. The duties of the Chair shall
include but are not limited to the following:

= Preside over meetings of the Board.

= Make appointments to standing committees, Ad Hoc committees and
shall be an ex-officio member of all committees.

= The Chairperson will serve as the official spokesperson for the Board.

= The Chair or a designee shall represent the Board at state, regional or
national meetings concerning workforce development or other
business of the Board.

= Except as otherwise provided by Board policies, Applicable Law or in
these Bylaws, the Chair, in the name of the Board, shall execute -
contracts, plans or other instruments authorized by the Board.

- The duties of the Vice Chair shall include, but are not limited to:

= In the Chair's absence or temporary disability, the Vice-Chair will
exercise all authority and discharge all responsibilities of the Chair
subject to restrictions applicable to the Chair.

= Perform such other duties as may be identified by the Board.

- The duties of the Secretary, which may be the Chief Executive Officer, shall include,

but are not limited to:

= Keep or cause to be kept and certify the minutes of all meetings of the
Board.

= Serve as custodian of corporate records.

= Perform all duties incident to the office of the Secretary as may be
required by law, these Bylaws, or as assigned from time to time by the
Board.

Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this meeting and who may

need auxiliary aids, services, or special accommodations should contact Linda G. Martinez at (210) 581-1093 at least two (2) working days prior
to the meeting, so that appropriate arrangements can be made. Relay Texas: 1-800-735-2989 (TDD) or 1-800-735-2988 (Voice).



Mr. Frank Burney, Legal Counsel stated: It's a state law that requires the chairperson
be from the private sector. Mr. Burney’s recommendation was the vice chair should
also be from the private sector.
Selection of Vice Chair from the private sector will be added at the time when the By-
laws are reviewed and updated.
Committee reviewed the nomination process and timeline.
Linda sent out a Doodle Poll to Board members requesting self-nominations or
nominations for others. Nomination timeline is Nov 5 thru Nov. 12t
Nomination Committee will send out recommendations to Board by Nov. 19t
Annual Board meeting is scheduled for Dec. 4™ at which time nominations will be
accepted from the floor. Nominated Board members will have an opportunity to
provide a brief 1-2-minute presentation.
Follow-up meeting for Nomination Committee will be scheduled for Nov. 16 at 1PM.
Committee also reviewed the current Doodle Poll results as of Nov 6:

o Chair Nominations: Mr. Juan Solis — 2; Leslie Cantu - 2

o Vice Chair Nominations: Ben Peavey — 1; Leslie Cantu - 4

o Secretary Nominations: John Blaylock- 2
Carolyn will reach out to those that have been nominated to confirm they are willing
to accept the nomination.
Discussed how voting will be done virtually.
Ms. Jamie Allen recommended we use ‘raising hand’ option on WebEx. Only the
host/moderator can see the raised hands for votes.
Carolyn King requested a ‘how to’ document be prepared and sent to Board prior to
meeting.

VI. Current Review of Board Attendance
Presenter: Chair Carolyn King

Committee reviewed the attendance of Board Members that have been nominated.
Frank Burney stated Mr. Juan Solis, Board Chair, was requesting Nomination
Committee provide recommendations about removing Board Member(s) due to lack
attendance. Also, provided recommendation to give all Board Members a COVID-19
pass allowing all absences to be excused. Due to COVID-19, all meeting has been
virtually and there have been more meetings.

Mr. Adrian Lopez stated Committee of Six requires all Board Members to attend
Board meetings. Despite the fact, that all work is done primarily at the committees;
committee meeting attendance is not taken into account.

Mr. Frank Burney stated there is an antiquated policy that was mandated by
Committee of Six. State law does not have any requirements about participation.
They obviously encourage it but there is no prohibition or guidelines. We have a
rolling 12-month period and the Directors must make at least 75% of meetings unless
they are excused. Mr. Burney also recommended the Nomination Committee review
the attendance of Board members that are below 75% and ask if they are sitill
interested in being on the WSA Board.

Nomination Committee recommended to accept Frank Burney’s recommendation of
the COVID-19 pass for absence.

Ms. Jamie Allen recommended to add a Required Meetings column that will compare
last year’s and current year meetings.

VIl.  Overview of Election Process/Procedure at Board Meeting
Presenter: Chair Carolyn King
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VIIl.  Adjournment
Presenter: Chair Carolyn King
Ms. Jamie Allen motioned to adjourn meeting @ 10:10am
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