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Mission, Vision, and Values

Mission
To strengthen the Alamo regional economy by growing and connecting talent pipelines to employers.

Vision
To lead the most integrated workforce network in the region.

Values
 Accountability

 Collaboration

 Excellence

 Innovation

 Integrity 4



Statewide Action Plan

The board aligns its strategic vision with TWC’s state-wide action plan as a testament  
to our commitment to our stakeholders. This ensures our efforts are focused and  
effective, instilling confidence in our mission. We focus on three key pillars:

Texas Talent Experts- As Workforce Solutions Alamo, we play a unique  
and pivotal role as Texas Talent Experts. Our expertise lies in connecting  
employers and job seekers, creating opportunities for residents to develop  
new skills.

Service Optimizer—Connecting opportunities and initiatives. Employers  
have a thorough menu of services, including recruitment, job fairs,  
posting, and special grants.

Partnership Managers- We have developed additional Memorandums of  
Understanding (MOUs) with various community organizations.
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WSA Accomplishments
• Over 64K visitors to our 16 Career Centers (On Track)

• Over 28K registered job seekers in the region (Higher)

• Over 107K units of service at job centers – Oct. '25 to May '26

• Awarded $200K for Teacher Externships

• Served over 13K children daily through childcare (Lower)

• Texas Rising Star Providers: 591 Total Providers, 482 TRS, 82% (2)Star – 48, (3)  
Star – 167, (4) Star – 267 *as of June 2026

• Clean Audit for 9th consecutiveyear

• Hosted 2nd Annual Impact Awards – Raised $105K
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Child Care Accomplishments
TRS Maintenance Incentive: Awarded 454 (354-Bexar and 100-
Rural) Early Learning programs incentive to assist in the  
maintenance of: (Higher)

• Texas Rising Star: $984,500 (potential child reach based on max  
capacity with Child Care regulations: 46,980)

• Wage Supplement Support: Approximately $914,600, to
recognize the importance of supporting Early Childhood
Professionals through quarterly bonuses.

• Provided 73 ( 59 – Bexar, 14-Rural) Providers with retention  
bonuses for approximately 930 professionals. (potential child  
reach based on max capacity with Child Care regulations: 8,657)
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Child Care Accomplishments
Continued

Professional Development:
•CDA Initial Assessments: Supporting Early Childhood  
professionals in strengthening their knowledge and skills to  
provide high-quality care for young children. This incentive  
award covers the fees for renewing CDA credentials: $4,200 for  
8 staff members. (Lower)

•Professional Development Training: To provide professional  
development opportunities to the early childhood field through  
monthly virtual and in person trainings. The offered topics align  
with Texas Rising Star measures and Child Care regulations: 63  
Professional Development opportunities have been offered  
from October 2025 through June 2026. (Higher)
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Ready to Work
Accomplishments

Applicants Interviewed: 10,501 (22% Increase)

Enrolled in approved training: 7,200 (25% Increase)  

Training in Progress: 1,212 (55% Decrease)

Completed Training: 3,501 (77% Increase)

Placed in jobs (within 6-month period): 3,008 (111% Increase)  
Approved Job Placement: 2,572 (117% Increase)

Mean Hourly Wage in New Job: $20.66 (3% Increase)

*Data as of June 29, 2026 9



2026 Unemployment Rates –
as of May 2026

Alamo Region  
has a 4.1%  

Unemployment  
Rate.

57,648 people  
actively  

looking and  
available for  

work.

Alamo Region is  
lower than the  

4.3%
Unemployment  

Rate for the  
State of Texas.

8,196 job  
seekers were  
placed in jobs  

through  
WorkInTexas

Additional  
6,938 people  
employed or  

actively  
looking for  

work.
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Facilities Accomplishments &
Updates

• Mobile Unit (Workforce One) has  
made an appearance in more than 50  
events.

• 901 customers were provided services  
through the mobile unit.

• Attended 53 employer events

• Provided services in 6 rural areas

• Digitalized all workforce centers  
facility requests and incident  
reports.

Workforce One delivered on September 17, 2024 11



FY27 Budget Development – Strategic Management Tool

Develop Corporate  
Department Budgets  

with Department  
Directors

Personnel Analysis
Facility Cost Analysis  

and Needs  
Assessment

TWC Grant Estimates

FY26 Carryover Fund  
Projections

Allocation  
Methodologies

County by County  
Budget Analysis

Develop Budget  
Proposal
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Federal Funding Trends FY22-
FY27 

*Pending TWC estimates for TANF Choices, SNAP E&T, and Employment Services
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FY27 Proposed Budget Summary

14



FY27 Budget Corporate Cost

Personnel

• Salaries, COLA & Performance Awards: Budgeted
increase of $63,530 or 1.5% in FY27.

• Fringe Benefits: Budgeted increase of $111,155
or 9.9% compared to FY26, primarily due to the
health insurance rate increases.

• Travel, Training & Professional Development:  
Budgeted decrease of $42,246 or 15.9% in FY27  
to help offset higher personnel and benefit costs.
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FY27 Budget Corporate Cost
Professional Services

• Decreased by 24.3% or $412,011 primarily from Temp Services and consulting

Corporate Facility Relocation

• Potential budget increase of $631,500 to support corporate facility relocation costs.
• Funding is intended to cover expenses necessary to maintain operational continuity, including  

facility-related costs, moving services, furniture, and equipment purchases.

Overall Corporate Budget

• Excluding relocation expenses, FY27 net corporate costs are projected to decrease by
$124,364 or 1.4% compared to FY26.

• Including the estimated $631,500 relocation cost for a potential Board Office move results in  
a net corporate budget increase of $507,136 or 5.8% in FY27.
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FY27 Facilities – Workforce
Center

Facility costs are budgeted at $6,793,999,  
representing an increase of 5.6% or $357,197  
compared to FY26 budget.

• Potential Seguin facility relocation costs of
$62,000.

• Workforce One CDL Bus Driver cost of
$65,000

• Infrastructure improvements of $152,000
o Contingency for HVAC and other maintenance 

at the workforce centers.

17



FY 27 Initiatives and Reserves
Total Initiatives of $616,481 include:

• Workforce Commission Initiatives:

o Red, White and You!

o Careers in Texas Industries

• Service Delivery Initiatives:

oSummer Earn and Learn

oTeacher Externship

oAdam Scripps Foundation (Child Care Quality)

Reserve is currently budgeted at $13,192,119. Most of the reserve  
is child care funding of approximately $12,990,438.
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FY27 Service Delivery
Service Delivery budget has a projected decrease of 2.5% or $4,205,256.  
The key variances contributing to the decrease include:

• Ready to Work – decrease of $2,355,997 - The budget is based on
a  one-year contract extension and new goals set by COSA.

• Child Care – decrease of $446,971 - Initial funding estimates reflect
a  decrease in both Child Care CCDF and Child Care Quality. TWC 
has  indicated that Child Care funding is expected to continue 
declining  over the next several years. Estimates are based on 
current trends  and guidance from TWC.

• WIOA and Other grants –WIOA Dislocated Worker reflects a  
decrease in funding. Overall, TWC has provided estimates for  
several grants that reflect a decrease of .7%.
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FY27 Budget Grant Summary –
Service Delivery TWC
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FY27 Service Delivery County
Allocation
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A u d i t and Finance
Committee

July 10, 2026

Executive 
Committee 
July 17, 2026

Board of Directors
July 24, 2026

Committee of
Six July 30, 2026

Bexar County
Commissioner

Court August 18,
2026

Area Judges
August 26, 2026

City of San Antonio
(EWDC) August 31,

2026

City of SanAntonio
City  

Council September
TBD 2026

FY27 Budget Approval Process
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Recommendation 
Staff is requesting 
approval for  FY27 
Annual Budget, in 
the amount of
$195,380,770.

ACTION ITEM
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Questions
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CONSIDER AND SELECT APPOINTMENTS TO FILL THE 
FOLLOWING PLACES ON WORKFORCE SOLUTIONS ALAMO 
BOARD OF DIRECTORS (DISCUSSION AND POSSIBLE 
ACTION) 
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Board Vacancy – Economic Development, Place 20 
Candidate Interviews

Vacancy: Replacing Jessica Dersen, who resigned effective June 12, 2026.

• Term: September 1, 2026 – December 31, 2028 
• Nominees are as follows: 

o Joshua Scott 
o Mike Crowley 

ACTION ITEM
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Questions
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CEO Report 
Adrian Lopez, Chief Executive Officer 
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Updates 

• WSA Annual Financial Audit 9th Consecutive Year with a 
Clean Audit

• 2nd Annual Impact Awards

• Unemployment & Jobs Report

•  Flood Recovery Response

• Youth Services Contract Briefing 
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Questions
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Thank you!
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