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WorkforceSolutions

February 17-18, 2023 Board of Directors Retreat

Tapatio Springs Resort
1 Resort Way
Boerne, TX 78006
Board Meeting
Board Retreat, February 17, 2023 (10:00AM — 8PM)
February 18, 2023 (8AM-2PM)
AGENDA
Agenda items may not be considered in the order they appear.

DAY ONE Friday 2/17
10:30- 11:00 am Retreat agenda overview and goals
11:00 - 12:30 pm Year In Review
12:30 - 1:15 pm Lunch Buffet (El Mercado) served in room
State of Workforce- Texas Workforce Commission Insights
1:15-2:30 pm Strategic Imperatives — Realizing our goals through collaborative action utilizing the Sector Based Model
2:30 — 2:45 pm Break
2:45 - 4:00 Strategic Imperatives — Realizing our goals through collaborative action utilizing the Sector Based Model
5:00 - 6:00 Board Gathering
6:00 — 7:00 Board Dinner
7:00 — 8:00
DAY TWO Saturday 2/18
9:00 —10:15 am Review of Strategic Imperatives:
10:15 - 11:00 am Break
11:00 — 12:00 pm Board work plan and committee composition
12:00- 2:00 Team Building Activity

Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this meeting and who may need auxiliary aids,

services, or special accommodations should contact Linda Martinez at (210) 272-3250 so that appropriate arrangements can be made. Relay Texas: 1-800-735-2969
(TDD) or 711 (Voice).



