
Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this 
meeting and who may need auxiliary aids, services, or special accommodation should contact Janel Santos at (210) 850-
2160 so that appropriate arrangements can be made. Relay Texas: 1-800-735-2969 (TDD) or 711 (Voice).  

 
 
 
 

 
BOARD OF DIRECTORS RETREAT 

Workforce Solutions Alamo  
San Antonio College First Responders Academy  

Large Conference Room 101 
15775 Interstate 35 S, Atascosa, TX 78002 

February 27, 2026 
10:15 AM  

 
 
Notice is hereby given that the Board of Directors of Workforce Solutions Alamo will hold a 
Board Retreat. The purpose of this retreat is to discuss strategic planning priorities, regional 
workforce initiatives, board governance, and related matters. No formal action will be taken. 

 
AGENDA 

Agenda items may not be considered in the order they appear. 
No formal action will be taken.  

 
 
 

1. Welcome/Retreat Overview 

2. Presentation: Federal Reserve Bank of Dallas 

3. Presentation: Texas Workforce Commission – Local Labor Market (Region) 

4. Breakout Session: Committee Priority Mapping  

a. Early Care & Education Committee/Youth Committee 

5. Facility Walkthrough/Lunch 

6. Breakout Session: Committee Priority Mapping 

a. Strategic Committee/Oversight Committee 

7. Breakout Session: Committee Priority Mapping 

a. Audit & Finance Committee/Executive Committee 

8. Evolution of the Sector-Based Model: Workforce Pell  

9. Contractor Presentations: Equus/COSA/SERCO/C2 

10.  Adjournment 

 


