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OVERSIGHT COMMITTEE MEETING - MINUTES

Workforce Solutions Alamo
100 N. Santa Rosa St., Suite 120, Boardroom
San Antonio, TX 78207
April 5, 2024
9:00 AM

BOARD OF DIRECTORS: Dr. Sammi Morrill (Chair), Leslie Cantu, Jennifer Lange, Charles Camarillo, Allison Greer Francis, Yvonne Addison

STAFF: Adrian Lopez, Adrian Perez, Angela Bush, Caroline Goddard, Chuck Agwuegbo, Dr. Ricardo Ramirez, Gabriela Navarro Garcia, Jeremy Taub, Kristen Rodriguez, Rebecca Espino Balencia, Teresa Chavez, Trema Cote, Vanessa McHaney, Gabriela Horbach, Brenda Garcia, Chakib Chehadi, Daisey Vega, Ramsey Olivarez, Sylvia Perez, Gilbert Monk, Eric Vryn, Aaron Bieniek, Alfred Salazar, Jessica Villarreal, Manuel Ugues, Roberto Corral, Trema Cote, Carlos Garcia

PARTNER STAFF: None

LEGAL COUNSEL: None

GUESTS: None

AGENDA
Agenda items may not be considered in the order they appear.

Citizens may appear before the Committee to speak for or against any item on the Agenda in accordance with procedural rules governing meetings. Speakers are limited to three (3) minutes on each topic (6 minutes if translation is needed) if they register at the beginning of meeting. Questions relating to these rules may be directed to Caroline Goddard at (210) 322-6296.

The Chair of the Committee will be at the Host Location. The Host location is specified above. Meetings will be visible and audible to the public at the Host location, and there will be a visual or audio recording of the meeting. There will be two-way audio and video of the meeting between each Board member sufficient that Board members and public can hear and see them. WSA will comply with all Videoconferencing Guidelines.

For those members of the public that would like to participate and cannot attend in person at the host location, please call toll-free 1-877-858-6860, which will provide two-way communications through a speaker phone. For additional information, please call Caroline Goddard, (210) 322-6296.

Please join WebEx meeting from your computer, tablet, or smartphone.
You can also dial in using your phone.
United States (Toll Free): 1-415-655-0002
https://wsalamo.webex.com/wsalamo/j.php?MTID=mc49781015444f2a62fcba87c1ce3e4d4
Access Code: 2495 721 7061
New to WebEx? Get the app now and be ready when your first meeting starts:
https://www.webex.com/
During the Public Comments portion of the meeting (Agenda Item 4),
the Public may type their name into the chat box or unmute themselves and state their name. The meeting host will call each member of the public for comments,
in the order their names were submitted.

I. CALL TO ORDER
Presenter: Dr. Sammi Morrill, Committee Chair
At 9:01am, Chair Dr. Sammi Morrill called the meeting to order.

II. ROLL CALL AND QUORUM DETERMINATION
Presenter: Dr. Sammi Morrill, Committee Chair
The roll was called, and a quorum was declared present.

III. DECLARATIONS OF CONFLICT OF INTEREST
Presenter: Dr. Sammi Morrill, Committee Chair
None.

IV. PUBLIC COMMENT
Presenter: Dr. Sammi Morrill, Committee Chair
None.

V. CONSENT AGENDA (DISCUSSION AND POSSIBLE ACTION)
Presenter: Dr. Sammi Morrill, Committee Chair
a. Meeting Minutes – February 9, 2024
Upon motion by Leslie Cantu and seconded by Charles Camarillo, the Committee unanimously approved the Consent Agenda item a. Meeting Minutes – February 9, 2024.

VI. [bookmark: _Hlk149030444][bookmark: _Hlk146616502]BRIEFING: QUALITY ASSURANCE (DISCUSSION AND POSSIBLE ACTION)
Presenter: Dr. Ricardo Ramirez, Director of Quality Assurance
a. Quality Assurance Update
· The Office of Child Care (OCC) monitoring is ongoing and have not received a final report. The childcare board staff will report the outcomes to the Early Care & Education Committee.
· Health & Human Services Commission (HHSC) monitoring of SNAP E&T fiscal transactions is ongoing. The fiscal board staff will report the item to the Audit & Finance Committee.
· External monitoring for Child Care Services (CCS) – COSA is 100% complete with a 98.3% accuracy rate for DFPS and 99.8% accuracy rate for Low Income. Child Care Quality Improvement Activities (QIA) – COSA is 89% complete.
· Internal monitoring for Informal Technical Assistance – C2GPS is 100% complete. Informal reviews included SNAP, NCP, Choices, TAA, and WIOA Adult and Dislocated Worker. Reemployment Services and Eligibility Assessment (RESEA) – C2GPS is 96% complete. Trade Adjustment Assistance (TAA) – C2GPS is 3% complete. Personal Identifiable Information (PII) walkthrough of all centers is 100% complete and currently working on the final report for TWC’s Audit Resolution.
b. Monitoring Outcomes and Technical Assistance
· Child Care DFPS and Low Income have been added to the monitoring outcomes and technical assistance. For FY20-24, the childcare overall monitoring outcomes have been over 90%.
· TWC requires boards to implement corrective action plans for items with low accuracy rates. Programs/operations board staff implement actions while QA tests outcomes. Relevant grants include SNAP, NCP, Choices, TAA, and WIOA Adult and Dislocated Worker. Testing results show that the grants need additional intensified continuous improvement efforts.
c. TWC Performance – Choices Full Engagement Rate
· Choices is an Employment & Training grant that assists families receiving TANF through HHSC, therefore WSA does not determine eligibility. HHSC mandates or exempts families to participate in workforce development services through WSA.
· The performance aims to help families receiving TANF transition from public assistance through work-related activities leading to employment. In Texas, Choices forms a part of a work first service delivery emphasizing limiting government assistance, shifting responsibility of individual/family support to Texans, and setting employment as the goal.
· HHSC and TWC categorize families in two primary ways. The first is expected, or mandated, families. ‘Ramp Up’ families count in performance during the first two months only if they meet participation targets. Expected families always count in performance starting the third month, unless they receive an exemption for health or other reasons. The second is preferred, or exempt, families. Families may volunteer to participate, and they count performance only if they meet participation targets.
· TWC reports outcomes monthly in real-time. The measure calculates the percentage of expected families that meet their participation goal/target, through a combination of allowable activities. The count is supplemented by preferred families and ‘ramp up’ families who meet the monthly participation goals. The monthly denominator is all expected families, plus any other from the numerator. The monthly numerator includes families meeting monthly participation goals, including expected, ‘ramp up’, and preferred families. Families meet monthly participation goals exclusively through a specific menu of services including paid employment, short-term education/training, high school/GED/HSE, or employment experience.
· End of year performance trends outcomes from 2015-2023 show that WSA has consistently exceeded targets. Jennifer Lange asked if the voluntary individuals are covering the fact that required individuals are not meeting their requirements. Dr. Ricardo Ramirez answered that it is not calculated that way but would be good to analyze.
d. Update on Improvements from TWC Annual Monitoring
· WSA is preparing a document that reflects the actions taken and systems implemented to demonstrate resolution for TWC’s Annual Monitoring and Audit Resolution letter requiring WSA to resolve one finding by April 6, 2024. The TWC finding was Personally Identifiable Information (PII) in the VOS greeter/reception where customers could view PII entered in the VOS greeter screen when signing in and unprotected written PII that found an unsecured document in an unattended cubicle. TWC expressed concern about clutter in the storage room. The resolution includes four elements.
· VOS greeter/reception: Privacy filter screens have been purchased and installed at all locations. However, this only partially protects PII. Depending on the location, the screen has been moved or repositioned to be visible to the customer or the reception staff. Staff acts as a second barrier. PII requires a minimum of two barriers.
· Walkthroughs: A ‘tiered’ system of walkthroughs has been implemented. Subrecipient and board contracts management staff have completed informal walkthroughs. Board QA staff completed the formal testing and issued a report. The overall accuracy rate of the report is 96.9%. Of the 17 locations, there was one or more incorrect instances in five locations, a 29.4% error rate. The five incorrect instances have been categorized into two types. The first is the public areas/resource room which had four instances where the VOS greeter did not have the necessary barriers to protect PII. The second is the staffing areas which had one incorrect instance where an unattended staff work area had unprotected PII.
· Training: Staff have been required to complete two virtual training sessions.
· Policies & Procedures: A policy has been developed that details the procedural elements required by subrecipients and board staff.
· The resolution packet with the needed documentation has been submitted on April 5 to TWC.
· The fiscal impact includes potential costs for identity protection and PII breaches. Strengthening controls will ensure full compliance and guard against future questioned costs. It is anticipated that these controls will yield cost-savings and more significant contract negotiation positions.

VII. PROCESS IMPROVEMENTS (DISCUSSION AND POSSIBLE ACTION)
Presenter: Eric Vryn, CPO
a. Procurement Process Improvements
· Current State Insights: To increase efficiency and address gaps in business processes, policies, communication, and tech usage.
· Strategic Focus: Focus on immediate needs paired with long-term strategies to solidify improvements.
· Short-term Initiatives: Refining policies/SOPs, standardizing contract management, enhancing documentation, and introducing a risk forecasting model.
· Long-term Goals: Improve process efficiency, streamline operations via value stream mapping, and review the technology and system level integration deployment.
b. Risk Assessments
· Gilbert Monk reviewed the new risk policy and the risk assessment tool being created and how it will allow the team to assess, identify, and forecast the risk and make a determination on how to mitigate. Risks will also be able to be tracked with the new tool and will have a history to be able to explain any decisions made if necessary.
c. IT and Ready to Work
· IT Infrastructure & Cloud Migration: Review the current server specifications, usage, and performance. Analyze cloud migration strategy, specifically the board staff’s assessment of Azure Virtual Desktop as a potential enhancement to the VDI ecosystem.
· RTW Program Efficiency Focus: Analyze the fiscal staff investment in invoice processing to streamline administrative tasks. Assess COSA policies and requirements of WSA. Identify necessary fiscal and operational adjustments to support the evolving demands of the RTW program.

VIII. BRIEFING: PROGRAMS & OPERATIONAL (DISCUSSION AND POSSIBLE ACTION)
Presenter: Teresa Chavez, COO
a. Ready to Work
· Year to date numbers show 4,955 applicants have been interviewed, 3,062 have been case managed and enrolled in training, 423 have completed training, and 224 have been placed in quality jobs.
· A pain point in the numbers of participants being placed in quality jobs is having to wait until the participant provides a check stub or proof of employment and proves benefits are available to them. Another issue is the data migration into the new platform showing discrepancies such as data not being there, or it has been assigned to the wrong agent. The team is having to stop their daily work in serving clients to fix the data.
· The successful training completion rate is 62%. This number needs to be higher at 70%. Placed in a quality job within six months is 46% below the 80% performance goal. The data shows that participants who do not have a solid work history, have a criminal record, and single parent households are taking longer to be placed. The median hourly wage for those that have found employment is $18.
· Dr. Sammi Morrill added that the city is not allowing anyone to do front end background checks. This will hurt placement rates because there is no guidance to show the participant where they would be able to obtain employment with having a criminal record.
· Program Challenges and Updates: Sync Program Performance Reports are still in the works. COSA has experienced delays. Training completion rate is low and sub-agencies are contacting the training providers for participant certifications of completion to expedite the process. Placements are low so the staff is working on wage report pull and utilizing work number to verify employment. A $100 gift card is being provided to participants that provide proof of employment. There is a graduation on March 26 for seven vocational nursing students from the Institute of Allied Health.
· Jennifer Lange asked if the numbers are being tracked for those who completed the training but were not successful in obtaining the certification. Dr. Sammi Morrill responded that she advocated having the new system to show those two separate fields because there was only one field of data in the old system. However, they have not given a clear delineation of which of those fields is driving the training completion number on the public facing dashboard.

IX. CEO REPORT
Presenter: Adrian Lopez, CEO
· One of the training providers for Ready to Work has shut down. Most of the students that attended have completed their training. However, three of the students did not complete. The city is going to ask for reimbursement of those students’ costs, so WSA is working with their attorney to send a letter of demand to the school for reimbursement.
· The challenges for the Ready to Work program increase WSA’s risk level in being successful and financially. The current systems in place affect the ability to collect the dollars that are due for the implementation of the program and are sitting on a $2M deficit that the city owes on invoices that have been submitted to them.
· Chair Dr. Sammi Morrill reiterated that the Ready to Work program is based on pay for performance. This is unlike any other grant. The monies are being expended first by the agency and then being invoiced to the city for reimbursement.

X. CHAIR REPORT
Presenter: Dr. Sammi Morrill, Committee Chair
None.

XI. EXECUTIVE SESSION:
Pursuant to Chapter 551 of the Texas Open Meetings Act, the Committee may move into Executive Session for discussion on any issue for which there is an exception to the Act as set out in section 551.071 et. seq. including, but not limited to, the following:
a. Government Code §551.072 – Discussions Regarding Purchase, Exchange, Lease, or Value of Real Property if Deliberation in an Open Meeting Would Have a Detrimental Effect on the Position of Workforce Solutions Alamo in Negotiations with a Third Party;
b. Government Code §551.071 – All Matters Where Workforce Solutions Alamo Seeks the Advice of its Attorney as Privileged Communications Under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas;
c. Pending or Contemplated Litigation;
d. Government Code §551.074 – Personnel Matters Involving Senior Executive Staff and Employees of Workforce Solutions Alamo; and
e. Government Code §551.089 – Discussions Regarding Security Devices or Audits.
None.

XII. ADJOURNMENT
Presenter: Dr. Sammi Morrill, Committee Chair
Upon motion by Allison Greer Francis and seconded by Jennifer Lange, Chair Dr. Sammi Morrill adjourned the meeting at 10:17am.
Workforce Solutions Alamo is an equal opportunity employer/program. Persons with disabilities who plan to attend this meeting and who may need auxiliary aids, services, or special accommodations should contact Caroline Goddard at (210) 322-6296 so that appropriate arrangements can be made. Relay Texas: 1-800-735-2969 (TDD) or 711 (Voice).
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