Master Training Agreement

Training Provider: Academy of Nurses Assistant

Address: 1822 Fredericksburg Rd.

City, State, ZIP: San Antonio, TX 78201

Provider Contact: Juan Osteguin, Instructor

This Agreement sets forth the roles and responsibilities of the parties named above in
providing training to customers eligible for Non-Workforce Investment Act programs
administered by Workforce Solutions Alamo.

1. Parties: Workforce Solutions Alamo Career Center Operators (Contractor), as sub-
recipient for Workforce Solutions Alamo (WSA), agrees to pay the cost of tuition,
books, supplies and/or other required costs to provide training to eligible customers
enrolled at Academy of Nurses Assistant, 1822 Fredericksburg Rd.,
hereinafter known as the Provider.

2. Time of Performance: The period of this Agreement shall begin: 08/03/2009 and end
on June 30, 2010. WSA may, at its own discretion, extend this agreement for
subsequent one-year periods. The extension of this agreement will depend on
demand occupations, training outcomes, and workforce funding.

3. Approved Programs: Individual training programs approved under this agreement
(Attachment B), along with tuition and fees, estimated length of training, and program
requirements, are delivered in compliance with applicable State law and/or Provider’s
regulatory body. If the cost of the training specified on the WSA vendor list is less
than the amount listed in the Provider’s catalog, the vendor list will prevail. Any
changes in program costs. program mformation. program location or requests for
additional programs must be submitted to WSA for inclusion on the vendor list.

4. Customer Referral and Recruitment: The Provider understands that only customers
referred by Contractor may be enrolled into approved training programs. The
Provider may not enroll any customer into training without proper referral from a
Contractor representative. The Provider also understands those potential customers,
who are recruited and referred to the CONTRACTOR for cligibility, may sclect other
tframning.



Attachment B
List of Approved Training Programs

Course CIP Cost Duration
Nurse Assistant 51.1614 $1.325.00 80 Hours
Nurse Assistant in Spanish 51.1614 $1,550.00 113 Hours

(Ayudante de la Enfermera)
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*4 VA student will be reported to the Department of Veterans Affairs for unsatisfactory attendance within 30 days of the last attended
day of class.

METHODS OF PAYMENT -

The Academy will accept the tfollowing payment methods. cash, check. money order, major credit card, debit card.
Additionally the Academy is participating in the following student loan programs - Transworld Financial
Corporation (TFC) and the Sallie Mae Loan program 1s available. Interest rate is based on the student’s individual
credit score and will be provided to the student at the loan application process time and prior o any processing.

TUITION INSTALLMENT PLAN -
Academy of Nurses Assistant will allow you to make instaliment plans on your tuition. At the time of enroliment
vou will need to pay a down payment cqual to one third the amount of your tuition. At midpoint you will need to
make the second payment and tinal payment will be required at the time you complete your program. There will not
be an interest charge billed on this internal installment plan.

TUITON AND FEES -

Course Title & Fees Nurse
Assistant
Registration s 2000
Tuition $1055.00
Books $ 100.00
Supplies No charge
Lab $ 100.00
Tools & Equipment No charge
Insurance S 25.00
Background Check S 25.00
Certification Test Fees  N/A
Total Cost $1325.00

GRADUATION REQUIREMENTS -
The following criterion applies to all approved courses. To be considered a Graduate of any program offered within the
Academy of Nurses Assistant the student must meet the following criteria.

1. 75% or better on all averages for attendance. tests and skill assessments (also must be 75% or higher to start
chinical or externships if applicabley.

Report of satisfactory skills testing at the clinical stte by the clinical instructor. (if applicable)

A minimum score of 80% on the final exam.

(3]
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PLACEMENT ASSISTANCE POLICY
The Academy will assist the student in finding gainful employment. No guarantee of emplovment is made but every
effort will be given to assist the student in pursuing their goal of finding 4 job.

I Academy of Nurses Assistant will;
a. Assist eligible graduates in their jub scarches.
b Assist with resume writing,
¢ Assist with interviewing preparation.
d. Assist with wlentifying job openings.

2. Career services are available to all eligible graduates
4. New Swdents:
b uand Alumm
0 bafetime assistance i prosding updated resume mitormation,



APPROVED PROGRAMS
Nurse Assistant Program

CURRICULUM OUTLINE

Program Length: 80 clock hours
Classroom Instruction 53 clock hours
Externship 27 clock hours
Total Hours 80 clock hours
Total Length of Program 3 weeks

PROGRAM DESCRIPTION - NURSE ASSISTANT PROGRAM

The Nurse Aide program is a comprehensive course designed to teach students the skills and abilities essential to the
provision of basic care to patients and residents in hospitals and long term care facilities. Graduates of this program
will be able to communicate and interact effectively with patients, assist patients in attaining and maintaining
maximum functional independence, while observing patient rights. The student will learn how to perform basic first
aid, CPR, take vital signs, apply the elements of basic nutrition in meal planning. and follow infection control
measures. Additionally, they will be able to apply proper body mechanics in bed making, lifting, and turning
patients. Graduates of this program may find entry-level employment as a nurse aide with hospitals, long term care
facilities, home health, assisted living, doctor’s or medical office, care for mentally challenged, rehabilitation
facilities, adult day care and more. At the end of the 80 clock hour course each passing student will be given a
certificate of completion and scheduled for the state test to be Certified Nurses Assistants.

PROGRAM OUTLINE
Number Subject Title Lec/Lab/Ext/Total
NA-101 Introduction to Long Term Care 16/00/00/ 16
NA-102 Personal Care Skills 106/707/00/17
NA-103 Basic Nursing Skills 08/700/00708
NA-104 Restorative Services 06/00/00706
NA-105 Mental Health & Social Service Needs 06/00/00/06
NA-106 Clinical Practice 00700727127
Total Hours 46/07/27/80
COURSE DESCRIPTION
NA -~ 101 Introduction to Long Term Care 16/00/0016

This subject introduces students to care of a long term resident and facility. Upon completion of this subject
students will be able tw: 1) Discuss the role of the Nurse Assistant: 2) Recognize and prevent safety hazards and use
safety measures: 3 List emergency measures and care: 43 Infection control, identify and prevent. 5) Idenufy
residents rights and independence: 63 Describe the rules of communication and interpersonal skills 7) Taking care of
you.

Prerequisite: None

I



NA - 102 Personal Care Skills: LO/7/00/17

Upon completion of this subject students will be able perform personal skilis: 1) Perform body mechanics,
positioning, and moving residents and describe the purpose: 2) Discuss the care of the resident’s environment
surroundings: 3) Assisting residents with bathing. toileting. perineal care. skin care; 4) Discuss the residents hygiene
and grooming needs: 3) List the nutritional, hydration and elimination needs of the resident.

Prerequisite: NA — 101

NA - 103 Basic Nursing Skills 08/00/00/08

This subject introduces students to the skills of basic nursing: 1) Promoting a restraint — proper environment: 2)
Correctly take. record and report vital signs, height. and weight. 3) Observing, reporting and charting admission.
transfer, and discharge of residents; 4) Describe coping with death; 5) List and recognize emergency care including
foreign airway obstruction (choking) and Cardiopulmonary resuscitation (CPR).

Prerequisite: NA - [01], 102

NA - 104 Restorative Services 06/00/00/06

This subject is devoted to instructing students in restorative skills to promote resident independence. Students will
learn how to: 1) Improve resident self-esteem; 2) Use restorative approach in all aspects of care; 3) Promote optimal
physical and psychosocial wellness: 4) How to explain procedures and perform them: 5) Encourage residents; 6)
Assist residents to function independently: 7) Monitor residents progress: 8) Assist with restorative programs; 9)
Assist with adaptive and assistive devices: 10) Use of prosthetic devices: 11) Maintaining range of motion.

Prerequisite: NA - 101, 102, 103

NA -~ 105 Mental Health & Social Service Needs 06/00/0006

During this portion of the program, students learn basic human needs. They will fearn how to: 1) The five basic
human needs: 2) Meet your own basic needs; 3) How to respond to resident’s appropriate and inappropriate sexual
behavior: 4) Human needs of the resident. 5) How to assist resident in cultural and religious practices; 6) Respond
to major losses/changes associated with aging: 7) Effects of losses and changes to human needs: 8) Developmental
tasks of older adults; 9) Normal psychological responses to losses/changes.

Prerequisite: NA — 101, 102, 103, 104

NA - 106 Clinical Practice 00/00/27/27

In the final stage of the program the student will put into practice everything taught in lecture and in the lab setting
prior to the start of clinical practice. Side by side with employed staff. all nurses. of a long term care facility
students will learn 1) Interpersonal skills with peers in the health field: 2) Direct care and communication with
residents: 3) How to work under direction and independently: 4) How to take and follow nurse orders.

Prerequisiter NA — (101 10201030104, 105

®
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PROPIETARIO

TEXAS COVENANT EDUCATION INC.

LISTA DE FUNCIONARIOS

Nombre Puesto

JUAN R. OSTEGUIN iHi PRESIDENTE/DIRECTOR/INSTRUCTOR
LEE OSTEGUIN Accionista

CHESARAE L. GARZA Accionista

Nombre del Perosnal - Grados

ROSA BURROUS - R.N.
JUANR. OSTEGUIN {11 - L.V.N.

OMAR BENTANCOURT - L.V.N.
LYDIA STEWART - L.V.N.

** TODOS LOS INSTRUCTORES ENSENAN ESTAS SEIS MATERIAS**

|. INTRODUCCION A CUIDADOS A LARGO PLAZO

2. HABILIDADES DE CUIDADO PERSONAL

3. HABILIDADES BASICAS DE ENFERMERIA

4. SERVICIOS FORTIFICANTES

5. NECESIDADES DE SALUD MENTAL & SERVICIO SOCIAL
. PRACTICA CLINICA

o

Matricula y Cobros:

Registro Gratuito
Matricula $1550.00
Libros  $0/ Propiedad de la escuela
Implementos Sin Costo
Laboratorio Sin Costo
Herramientas/Equipo Sin Costo
Costo Total $1550.00

Plazo de pago para Matricula:
Costo total $1550.00; deberas pagar en tres pagos.
$550.00 al momento de registarse
$500.00 despues de la primera semana
$500.00 antes de empezar la chinica
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previamente sin pagar de la cuota, de los honorarios, v de las cargas originales para los libros para
el programa: o

C. Laasignacién de un grado o de un crédito final apropiado para los cursos en el programa. pero
solamente st el instructor o los instructores del programa determina que el estudiante tiene:

D. Terminado satisfactoriamente por lo menos el 90 por ciento del coursework requerido para el
programa: y

E. Suficiente maestria demostrada del material del programa para recibir el crédito para terminar el
programa.

9. Los reembolsos seran consumados en su totalidad edntro de 60 dias despues de la fecha efectiva de
terminacion

Descripcion del Programa: AYUDANTE DE LA ENFERMERA

El programa de Asistente de Enfermeria en un curso compreensivo designado para ensefar a los
estudiantes las tecnicas y habilidades esenciales para proveer ¢l ciudado basico a pacientes y residents en
hospitals e instalaciones de ciudados a largo plazo. Los graduados de este programa seran habiles de
comunicarse ¢ interactuar eficientemente con pacientes, asistir a pacientes logrando y manteniendo una
maxima funcionalidad de independencia, mientras observa los derechos de los pacientes. El estudiante
debera aprender como realizar primeros auxilios basicos, CPR, tomar signos vitales, aplicar los elementos
basicos de nutricion en un plan alimenticio, y seguir las reglas de control de infecciones. Adicionalmente,
ellos seran habiles de aplicar los movimientos mecanicos corporales en encamados, levantamiento y
cambio de pacientes. Los graduados de este programa deberan encontrar un nivel de empleo como
ayudantes de enfermeria en hospitales, instalaciones de ciudado a largo plazo, casas de nutricion, hogares
de asistencia, oficinas de doctores o medicos, cuidado para debiles mentales, instalaciones de
rehabilitacion, cuidados de adultos y mas. Al final de las 113 horas clase casa estudiante aprobado
recibira un certificado de finalizacion y calendarizado para el exament del estado para ser Asistente de
Enfermeria Certificado.

Perfil del Programa:

AYUDANTE DE LA ENFERMERA

Article 1. Materia Horas

Clase
Numero Titulo de la Materia Lec/Lab/Ext/Total
SNA-101 introduccién al cuidado de largo plazo 16/00/00/ 16
SNA-102 Habilidades del cuidado personal 10/10/00/20
SNA-103 Habilidades basicas del oficio de enfermera 08 /00/00/08
SNA-104 Servicios restaurativos 06/00/00/06
SNA-105 Necesidades del servicio social y de la salud mental 06/00/00/06
SNA - 106 Practica de las habilidades 00/17/00/17
SNA-107 prdctica clinica 00/00/40/ 40
Horas Totales 46 /27 /40 /113
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Descripeion de Materias

NA ~ 101 Introduceién al cuidado de largo plazo

Esta material introduce al estudiante al termino y facultad de cuidado a largo plazo. Durante Ta completacion de esta materia ¢l estudiante sera
habil de: 1) Discutir ¢f rol del Asiswente de Enfermeria 2 reconocer y preveenir riesgos diarios v ol uso de medidas Je seguridad 33 Elistar
miedidas de emergencia y cuidado 1) vontrol de mfecciones, wentificarlas y prevenirlas ) kentificar los derechos de Tos residentes y sy
tndependencia, 6 describir las reglas de comunicacidn y habilidades interpersonales, 8) Tener viudado personal (Lec 16CT Hrs) [Prerequisito:
Ninguna]

SNA - 102 Habilidades del cuidado personal

Mientras completa esta material ef estudiantesera habil de realizar habilidades personales: 1) realizar movimientos corporales. posicion y
movimiento de residents y describer el proposito 2 discutir ef cwsdado de los alrededores del medio ambiente del residente. 3) asistir residentes
con baflos, aseo. cuidado personal, cuidado de ta piel, 4) Discutir fa higiene del residente y las necesidades de ciudado 53 Enlistar las necesidades
dJe nutricion. hidratacion y necesidades de eliminacion del residente. (Lec 10 ClHrs / Lab 10 Cl Hrs) [Prerequisito: SNA - 101]

SNA - 103 Habilidades basicas del oficio de enfermera

Esta material introduce al estudiante a las habilidades de enfermeria basica: 1) Promover un dominio propio del ambiente, 2) Toma correcta,
registro y reporte de signos vitals, alla y peso, 3) observar, reportar y trasladar en admisiones transferencias v altas de residentes, 4) Describir
albardilla con muerte. 5} Enlistar y reconocer cuidados de emergencia incluyendo obstruciones de aire externas (de choque) y Resusitacion
cardiopulmonar (CPR). (Lec 08 C1 Hrs) {Prerequisito: SNA - 101 y SNA - 102}

SNA ~ 104 Servicios restaurativos

Esta material se enfoca en instruir al estudiante en habilidades de recuperacion para promover la independencia del residente. Los estudiantes
aprenderan comor ) mejorar la autoestima del residente, 2) usar metodos de recuperacionuseen todas los aspectos de cuidado, 3) promover la
optima salud fisica y fisicosocial, 4) como explicar los procedimientos y como realizarlos 5) animar a los residentes 6) Asistir a los residentes en
funcion de su independencia, 7) monitorear ¢l progreso de los residentes, 8) asistir con programas de recuperacion 9) asistir conequipos de
asistencia y adaptacion, 10) uso de protesis, 11) mantener el estado emocional. (Lec 06 ClHrs) [SNA - 101, SNA - 102 y SNA - 103]

SNA - 105 Necesidades del servicio social y de la salud mental

Durante esta parte del programa, los estudiantes aprenderan las necesidades basicas humanas. Ellos aprenderan como : 1) las cinco necesidades
humanas basicas the five basic human needs. 2) conocer sus propias necesidades basicas, 3) como comunicar a los residents conductas sexuales
apropiadas ¢ inapropiadas, 4) necesidades humanas de los residents, 5) como auxiliar a los residentes con las costumbres culturales y religiosas,
6) respond to major losses/changes associated with aging. 7) efectos de las perdidas y cambios de las necesidades humanas, %) desarrollas las
capacidades mentales de las personas de la tercera edad, 9) reacciones psicologicas normales a las perdidas/cambios. (Lec 06 C1 Hrs)

| Prerequisitos: SNA — 101, SNA — 102, SNA 103 Y SNA - 104]

SNA - 106 Prictica de las habilidades

Lab 17 horas

[ Prerequisitos: SNA - 101, SNA — 102, SNA - 103, SNA - 103, SNA - 104 Y SNA - 105]

SNA - 107 Prictica clinica

En la ctapa final del programa los estudiantes pondran en practica tode lo que enseftamos en lectura y en el laboratorio antes de iniciar con la
practica clinica. Junto con el personal, todos los enfermeros (as). una institucion de largo cuidado los estudiantes aprenderan 1) habilidades
enterpersonales, con cuidado. en el area de la salud, 2) cuidado y comunicaion directa con los residentes, 3) como trabajr bajo instrucciones v sin
ellas, 4) como interpretar y seguir ordenes de enfermeros (as). (Ext 27 Cl Hrs) [ Prerequisitos: SNA ~ 101, SNA - 102, SNA = 103, SNA — {03,
SNA - 104, SNA - [05 Y SNA 106]

PROGRES
1. definicion de progreso satisfactorio y grado;
a. 80% o major en todos los examenes or better of all quizzes (debe ser 80% o mas alto para iniciar clinica).
b, reporte de la prueba de habilidades satisfactoria en clinica por el instructor clinico.
c. Puntaje minimo de 80 % en el examne final.
d. El promedio de los examenes mas el examen final sera igual a tu calificacién final.
e. Debes completar a. b. y ¢. en orden para pasar y recibir tu certificado de termino.

2. la evaluacion de las habilidades clinicas se realizara durante el periodo clinico. Deberas demostrar habilidades satisfactorias para
continuar. Un instructor siempre estara al pendiente durante clinica y evaluara a cada estudiante.
3. solo hay un periodo de graduacion. El periodo comienza desde el primer dia de clases y termina el dia del examne final. {3-4
semanas)
4. POUTICA DE PERIODO DE PRUEBA: a la mitad del curso todo estudiante que no haya llegado a satisfactorio, sera notificado ¥ puesto
en un periodo de prueba educacional y sera monitoreado de cerca hasta el termino del curso para asegurar su graduacion.
5. Sistema utilizado: el estudiante sera notificado de su calificacion de manera diaria y notificado inmediatamente si esta por debajo
de satisfactorio.
Para condiciones de terminacion y readmission vea las reglas y regulaciones escolares abajo.
Politica de Incompleto
Tno Habra incompletes. Todos los examenes sera realizados el mismo dia. Todas las respuestas no marcadas o wompletas seran calificadas
LOMo InCorrectas,
1. iz calificacion no sera basada en tarea pero sien;
3. examenes
b.  examen final
€. reportes de habilidades clinicas
tareqs, sl existe, es para asistir al estudiante pasar el curso.
Politica de Abandong

Cualquier estudiante que abandon el programa esta sujeto a la politica de credito y reembolso.
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